
Chu Tich HDQT

CONG TY C6 PHANC0NG HOA XA HOl CHU NGHIA Vlf T NAM
DAU Tl/VATHlTONG M^I DICDoc lap - Tir do - H?nh phuc

S6 ^S/2024/CBTT/DIC INTRACOTp. HCM, ngay 26 thdng 07 nctm 2024

CONG BO THONG TIN BAT THlTCfNG

Kinh gui: Sen Giao dich Chung khoan H^ Npi

1.Ten t6 chiic: C6ng ty C6 ph^n DSu tu va Thuomg M^ii DIC

-M2 chumg khoan: DIC
-Dja chi: 82 Tr^n Huy Lieu, Phuong 15, qu^n Phu Nhu^n, TP. H6 Chi Minh

-Bi^n tho^i li^n h?: 028.39311965Fax: 08.38439279

-E-mail: info@dic-intraco.vn

2.N$i dung thong tin cong b6: Cong ty C6 ph^n Ddu tir va Thuomg M^i DIC xin c6ng b6

thong tin ve vi^c B6 sung tai li#u D^i hpi e6 dong thudmg niSn n^m 2024 ngay 26/07/2024.

3.Th6ng tin n^y da dw^c c6ng b6 tr^n trang th^ng tin di?n tit ciia cong ty http://dic-

intraco.vn/

Chung toi xin cam ket cac thong tin cong bo tren day la dung s\t that va hoan toan

chiu trach nhi^m trudc phap lu^t v6 npi dung cac thong tin da cong b6.



CONG TY C6 PHAN BAU TlT VA THl/ONG MAI DIC
Bja chi try so chinh: 82 Trta Huy Li|u, Phuimg 15, Qupn Phii Nhuin, TP. H6 Chi Minh

MS s6 doanh nghi^p: 4103003047
Tel: 028 39 311 966    Fax: 028 38 439 279   Website: www.dic-intraco.vn

THlTMdl
THAM DV* DAI HOI BONG C6 DONG Tffl/ONG MEN NAM 2024

Kinh gin: Quy Co dong cua Cong ty Co phan Dau tir vi Thuomg mpi DIC
HQP TRV'C TUYEN - ONLINE

Can cir Bieu 1^ va td chtrc hopt d|ng cua Cong ty C6 phii Bau tu vi Thuong mpi BIC, H|i ding qudn trj Cong ty

Pan trpng kinh men Qu^ c6 dong tham dp Bpi hpi ddng cd dong (BHBCB) thuong nien n3m 2024 nhu sau:

1.Th^i gian T^ chirc dpi h^i: 09h00, ngiy 02 thing 08 nhm 2024.

2.Bja diem h^p: 29 Nguyen Kh^c Nhu, Phu^mg C6 Giang, Qu|n 1, TP. Ho Chi Minh.

3.Hinh thirc: Hpp tryc tuy^ - Online.

4.N^i dung dpi h^i: Cac npi dung thupc thim quyen Bpi hpi d^ng c6 dong, dupe dang t^i, e^p nh^t chi tilt t^i

website: www.dic-intraco.vn vh xem tpi website: ezgsm.ipts.com.vn tir ngay 12/07/2024.

5.Ding ky dp hpp: Quy C6 dong vui long Bang ky tham dp Bpi hpi tpi website: https://ezgsm.ft)ts.com.vn tir ng^y

12/07/2024.
6.Uy quyln tham dp dpi h$i: N6u Quy C6 dong uy quyln cho nguiri khic tham dp Bpi hpi, Quy Cl dong vui long
Bang ky Uy quyen dp Bai h^i tpi website: https://ezgsm.fpts.com.vn vi gui Giiy uy quyln (theo miu tir hp thing

hope theo quy dinh cua lupt dan sp) da ky ve dia chi dudi day trudc 17h ngiy 01/08/2024.

(Liru y: Giay uy quyen phii niu rg tin cd nhan, to chic ttrffc uy quyin vi phii cd so lupng cd phan tiepc uy
quyin. Giay uy quyin phii li bin chinh, cd chi ky song. Truing hpp nhqn 6y quyin tie cd ctong ti chuc thi Giay

uy quyin phii ci dau cua ti chic uy quyin).

7.Bja chi gui sin ban si lien hf ho trp:

Cong ty C6 phan Bau tu vi Thuong mpi DIC
-Dja chi: 29 Nguyln Khlc Nhu, Phuimg Co Giang, Qu|n 1, TP. Hi Chi Minh

-Bipn thopi: 028 39 311 966   - Fax: 028 38 439 279

8.Thong tin ding nhap hp thong trpc tuyen tpi website: https://ezgsm.fbts.com.vn

-T8n dang nhap: (Dupe gui theo thu mai hop)

-Mpt khau: (Dupe gin theo thu men hop)

TrSn trong!



Luut: Vui long danh ddu (X) hofc (^) ben cqnh ten thanh vien ma Quy co ddng chgn uy quyen, tru&ng hyp mudn

uy quyin cho nhiiu ngudi, de nghi quy cd ddng ghi rd sd lufng cdphdn uy quyen cho tung thanh vien.

Ndi dung liv quven:

B^n nh^n iy quy^n d^i di^n cho B4n hy quyen tham dp B^i h^i ddng cd ddng thudng nidn nhm 2024 cha Cdng ty Cd
phdn Biu tu v4 Thucmg m^i DIC de thpc hi^n mpi quydn v4 nghia vp tpi Dpi h^i ddng cd ddng tuong ling vdi sd cd

phdn dupe uy quydn.
Chiing tdi ho^ tota chju trtch nhidm vd vide uy quydn nhy v4 cam kdt tu^n thi nghidm chtah cic quy dinh hidn
hhnh cua phdp lupt, quy djnh cua Bidu id Cdng ty Cd phan B&u tu v^ Thuong mpi DIC vh khdng cd b& ky sp khidu

npi nao vd sau.

Luu it

Gidy uy quyen nay chi co gid tr\ khi co chii ky cua cd hai ben uy quyen vd dwyc uy quyen.

Trudng hyp co ddng cd nhdn Id ngudi uy quyen thi gidy uy quyen phdi cd chiit ky cua cd ddng dd vd cd nhdn, ngudi
dqi di^n theo phdp luqt cua td chiic dutyc uy quyen dyt hop;
Trudng hyp co ddng td chic id ngudi uy quyen thi gidy uy quyen phdi cd chuky cua ngudi dqi dien theo uy quyen,

ngudi dqi di^n theo phdp luqt cua cd ddng vd cd nhdn, ngudi dqi di^n theo phdp luqt cua td chiic dutyc uy quyen thy

hop;
Trong trudng htyp khdc thi gidy uy quydn phdi cd chd ky cua ngudi dqi di$n theo phdp luqt cua cd ddng vd ngudi
dutyc uy quyen dy hqp.
Quy cd ddng vui long giti Gidy uy quyin tham du ndy vi Cong ty theo dja chi trong Thu mdi hyp tru&c 17h ngdy

01/08/2024.
Gidy uy quyin ndy cd hi(>u luc ki td ngdy kyi cho din khi Dqi hoi ddng cd ddng thudng niin ndm 2024 cua Cdng ty

Thanh vien HDQT

Thanh vien HDQT

Thanh vi6n HDQT

Chii tjch HDQT

Binh Ti^n Dung

BiiiTh^nhNhan

L Thj Thuy Nga

Nguyen Due Hai
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Danh dau chan  ! SoCPiiyquyen

GlAY UY QUYEN THAM DlT HQP
QI DONG CO BONG THlTCNG MEN NAM 2024

h gui: Cong ty Co phan Dau tir va Thuong mai DIC

Ten cd ddng:
Ngudi dai didn theo phdp luat (d6i vdi td chiic):
CMND/CCCD/HC/CNBKDN s6:cap ngdytpi
Biachi:Didnthopi
Tdng sd cd phdn dpi didn hodc/vd sdhttu:co phan.

(Cd ddng chqn mot trong hai muc dudi day, danh ddu vdo 6 thick h^p)

UY QUYEN CHO BEN NH^N UY QUYEN DITCH DAY
Ben nhdn uy quydn: 
CMNB/CCCB/HC/CNBKDN so:cap ngdyti

Biachi: 
Bi^nthosii
S6 lupng co phan uy quy^n:co phin.

Trong truhng h^p c6 d6ng khong th8 tham d\r va khdng uy quyhn dupe cho ngudi khdc, Quy Co d6ng vui long

uy quy^^ cho thanh vien HBQT cua Cong ty theo danh sach dudi day:

QNG HOA XA HQICHU NGHIA VIET NAM
D^c lap - T^ do - Hanh pliiic



•̂ CONG
•

H^i dong quan trj, Ban Kiem soit, Ban Tong Giam Doc trinh bay cic ni

dung sau:

•  Bio cio ho^t d^ng cia HOi dong quin trj nim 2022 vi Ki ho^ch hoat dOng

nim2023

•  Bio cio hoat dOng cua Hpi ddng quin trj nim 2023 vi K6 ho^u;h ho^t dOng

nim 2024;

•  Bio cio hoat d$ng cua Ban Kiem soit nim 2022 va Ke hoach hoat dpng nim

2023;
•  Bio cio hoat dpng cua Ban Kiim soit nim 2023 vi Ki hoach ho ^t dpng nim

2024;
•  Bio cio cua Ban T6ng Giim ddc C6ng ty ve tlnh hinh ho^t dOng sin xuit kinh

doanh nim 2022 vi Ki ho^ch ho^t d^ng nim 2023;
•  Bio cio cia Ban T6ng Giim ddc Cong ty vi tinh hinh hoat dpng sin xuit kinh

doanh nim 2023 vi Ki ho^ch hoat d$ng nim 2024.

Khai mac Dai h^i:

•  Bio cio kilm tra tu cich d^i biiu tham dyr D^i hOi;

•  Tuyen bo ly do, gidi thifu Chu tpa;
•  Thong qua Quy chi lim vifc; Quy che d6 eft, tag cur, bau cur b6 sung Thanh

viin H$i dong quin trj;

•  Chu tQa gidi thi^u va thong qua danh sich Doan chu t^a, Ban Kiem phieu; gidi

thi^uBanThuky;

•  Thdng qua chuong trinh D^i h^i.

Co dong ding nhap tham dy true tuyen.

N$i dung

09:30-10:00

09:00-09:30

08:00-09:00

Thoi gian

00, Thti 6, ngiy 02 th^ng 08 nim 2024
-    Dia dilm: 29 Nguyen Khic Nhu, Phudng Co Giang, Qu|n 1, TP. Ub Chi Minh

II. N0I DUNG CH^^ONG TRINH:

CHlTONG TRINH
OI DONG CO DONG THlT^NG NIEN NAM 2024

c6ng ty c6 phAn dAu to" va thiTONg mai dic
Bi<=hi trv so- chinh: 82 Tran Huy Lifu, Phudng 15, Qu?n PhuNhu$n, TP. Hi Chi Minh

Mi so doanh nghi^p: 0302979487
Websjte. www.dic-intraco.vn



(*) Chumg trinh Dtfi h^i tfdng cd dong co thi dupe diiu chinh, cgp nhgt, bd sung va chi tiit tgi Website

https://dic-intraco.vn/vi/quan-he-co-dong/dai-hoi-co-done.html va/ho$c Tai khodn tham dtfBHBCB trtfc tuyen

— online cua Quy cd dong tgi Website: www.ezgsm.fpts.com.vn tirngay 12/07/2024.

11:55-12:00   Tuyen bo be mac Dai Hpi.

Ban Thu ky dpc d\t thdo Bien bdn hpp vd Nghi quyet DHBCD;

Dai hpi bi^u quyet thdng qua npi dung Bien bdn hpp vd Nghi quyet DHBCD.11:35-11:55

C6ng b6 ket qud kidm phieu bdu cu.11:30-11:35

Nghi gidi lao - Kilm phi^u bdu cur.11:15-11:30

Huong bdu cit vd tien hdnh bau b6 sung thdnh vidn Hpi dong qudn trj nhipm ky

2020-2025.
11:05-11:15

Cong bo k^t qud ki6m phi^u bi^u quy^t.11:00-11:05

Huong dan biSu quy^t vd Bieu quy^t thong qua ede bao cdo vd to trinh.10:50-11:00

Dpi hpi thdo luan.10:30-10:50

Ni dung

Cik npi dung tec trinh Dai hi:

•Bdo cdo tdi chinh ndm 2022 da kidm todn;

•Lyra chpn dom vi kidm todn Bao cdo tdi chinh ndm 2023;

•Bao cdo tai chinh ndm 2023 da kidm todn cua Cong ty;

•Kit qua hoat dpng sdn xuat kinh doanh vd phdn phoi lgi nhuan ndm 2022;

•Ket qud hopt dng san xudt kinh doanh va phan phoi hji nhupn ndm 2023;

•Ke ho^ch san xudt kinh doanh ndm 2023;

•K6 ho?u:h san xufit kinh doanh n8m 2024;
•Thu lao Hpi d6ng qu^n tri vd Ban Ki6m sodt n^m 2022,2023 va k^ ho^ch chi

trd thu lao cho Hpi d6ng qudn trj vd Ban Ki^m sodt n^m 2024;

•L\ta chpn don vi ki^m toan Bdo cdo tai chinh n^m 2024;

•Sua doi, b5 sung Di^u lp C6ng ty;

•Ban hdnh Quy che nOi bp ve qudn trj C6ng ty;

•Ban hdnh Quy che ho^t d^ng cua Hi dong qudn trj;

•Ban hdnh Quy ch^ hoat dpng cua Ban Kiem soat;

•Mien nhifm thdnh vi^n Hpi ddngqudn tri nhipmky 2020 -2025;
•Bau bo sung thdnhvien Hpi ddngqudn tri nhi^mky 2020-2025;j

•Npi dung khdc thuOc tham quyen cua B^i hpi d6ng co dong (n^u co).4

10:00-10:30

Thoi gian



II.Chu t^a tai dai hgi:

Chd tga t^i d^i hi c6 trdch nhifm chu tri vi^c biu cur vdi nhttng vi?c cy th la:

-Gidi thiu danh sdeh de cii va ling ctr vao HDQT;

-Gidm sdt vif c b6 phieu, ki^m phi^u;

-Giai quy^t ede khi^u nai \h cuc biu cCr (niu co).

III.Quy che de cii, dug cii HDQT

-S6 lugng thdnh vien HDQT cin bau:03 ngudi

Tai lifu Bgi hgi ding co dong thucmg nien nam 2024

C6ng ty C6 phin Diu tu va Thucmg m^i DIC

H^i dong quan trj.

Ban kiem sodt

Ban t6 chiic D^i hi.

Dai hi d6ng c6 d6ng.

C6 dong, ngudi d^i di^n (ngu^i dupe ily quyen).

-Congty

-HDQT

-BKS

-BTC

-DHDCD

-D^ibi^u

Dl/THAo I QUY CHE DECU',UNGCU',BAUCU'Bd SUNG
•mmbmJ

THANH VIEN HQI DONG QUAN TRJ NHIEM KY 2020 - 2025

CONG TY C6 PHAN DAU TU" VA THtfONG MAI DIC

Can cu:

-LugtDoanhnghi^ps6 59/2020/QH14 ngay 17/06/2020;

-Lugt Chimg khodn so 54/2019/QH14 ngay 26/11/2019 vd cac vdn ban dudi Lual kern theo;

-Nghi dinh 155/2020/ND-CP Quy d\nh chi ait thi hanh mQl so dieu cua Lugt Chung khodn thong

qua ngay 31/12/2020;

-Diiu l^ T6 chuc va hogt dgng cua Cong ty Cdphdn Bau tu vd Thucmg mai DIC.

HQi d6ng quirt tri cong b6 Quy che dh cur, ling cur, bllu cii H$i d6ng qu^n trj t^i Dai hi c6 d6ng
thuOng nien n^m 2024 Cong ty C6 phin DSu tu va Thuomg m^i DIC nhu sau:

I.   Giai thich thuat ngu/tir ng& viet tat:

C6NG TY C6 PHAN DAU TlT VA THlTONG MI DIC
Dja chi try sd chinh: 82 Ttin Huy Li^u, Phudng 15, Qu^n Phd Nhu^n, TP. Hi Chi Minh

MS s6 doanh nghi^p: 4103003047

Tel: 028 39 311 966   Fax: 028 38 439 279   Website: www.dic-intraco.vn



7d( lifu Bqi h^i cS ddng thtr&ng nien ndm 2024

Quy chi Bi cii, Ifng cii, Bau cu Thhnh viSn HBQT nhi$m k^2020- 2025

-Nhi^ m lty:2020-2025

-S6 lupng tag cii vien HBQT t6i da:khdng hpn chl

1.Quyln de cu, dng cfr HDQT: (theo Khodn 3 Diiu 24 Biiu 14 cdng ty)

Cdc co ddng ndm gift c6 ph^n ph6 thong c6 quyln gp s6 quyln bilu quylt de dl cd cdc dng vidn
Hi ding qudn trj. Co dong hos-ic nh6m co ddng ndm gitt tit 5% din dudi 10% ting s6 co phln c6
quyln bilu quylt dupe de cii mpt (01) ling vien; tir 10% d^n dudi 30% ting s6 co phln cd quyln
bilu quylt dupe de cd hai (02) dng vien; td 30% din dudi 40% dupe de cd tli da ba (03) dng vidn;
td 40% din dudi 50% dupe dl cd tli da bin (04) dng vidn; td 50% din dudi 60% dupe dl cd tli da
ndm (05) dng vien; td 60% din dudi 70% dupe de cd tli da sdu (06) dng vi^n; td 70% din dudi
80% dupe dl cd tli da bdy (07) dng vi6n; td 80% din dudi 90% dupe de cd tli da tam (08) dng

vi^n.

U'ng cd vien dupe dl cd phdi c6 du ede tieu chuan neu tai mpc 2 dudi day.

Trudng hpp si lupng ede dng vi6n Hi ding qudn tri thong qua dl cd vd dng cd vln khong dd si
lupng cdn thilt, Hi ding qudn tri duong nhipm cd thl dl cd them dng cd vien ho^c tl chdc dl cd
theo mt co chl dupe cdng ty quy djnh t^i Quy chl ni b vl qudn trj cdng ty vd Quy chl hoat dpng

cua Hpi ding qudn trj.

2.Tieu chuan dng cd vien tham gia Hpi ding qudn trj: Ifng cu vien tham gia Hqi dong qudn
tri phdi co ddy du ede tieu chuan vd diiu kifn sau day (theo Diiu 155 Luat Doanh nghi^p

59/2020/QH14, Nghidjnh 155/2020/ND-CP)

Cd ndng lpc hdnh vi ddn sy dly du, khdng thu^c dli tupng khdng dupe qudn ^^ doanh nghi^p
theo quy djnh tpi Khodn 2 Bilu 17 Lujit Doanh nghi^p 59/2020/QH14;

Cd trlnh d$ chuyen mdn, kinh nghidm trong qudn tri kinh doanh ho^c trong ltnh v\rc, ngdnh,

nghl kinh doanh cua cdng ty vd khdng nhdt thilt phdi id el ddng cda cdng ty;

-Thdnh vidn HBQT cdng ty chi dupe ding thdi Id thdnh vidn HBQT cua tli da 05 cdng ty

khde.

IV.Nguyen tdc bau cu:

-Thyc hipn diing theo quy djnh cua phdp lu^t vd Diiu le Cdng ty.

-Quyln biu cd dupe tinh theo si el phln sd hdu, dpi dipn sd hdu. Kit qud blu cd dupe tinh
tren si el phan cd quyln bilu quylt cua el ddng dp hpp.

Moi ldn biu cd, mt dai bilu el ddng chi dupe sd dpng mpt philu bau tuong dng vdi si el

phan sd hdu, dpi dipn sd hdu.

Ban kilm philu do Chu tpa dodn dl cd v4 dupe dpi hi thong qua. Thdnh vidn ban kilm philu
khdng dupe cd ten trong danh sdeh dl cd vd dng cd vdo H$i ding qudn trj.

V.Phuung thirc bau cd:



Trong trudng hpp c6 sp sai s6t, ci ddng c6 thl thay dli kit qud biu cur (nhung khong thl hiiy
kit qud biu cflr); bao gom cd kit qud biu cii bi sung nhung van dl phdt sinh ngodi chuong

ttinh Dpi hpi. H^ thing trpc tuyln chi ghi nh|n kilm philu dli vdi kit qud biu cii culi citag
tpi thdi dilm kit thiic bd phiiu di?n tOt cua timg dpt kilm philu dupe quy dinh Pong quy chl

ldm vipc cua dpi h$i.

-    Sau khi vic bd philu kit thiic, hp thing sd tp ghi nhpta kit thuc kilm philu.

Tiii lifu Dpi hpi cS ddng thit&ng niin ndm 20243

Quy chi Bi ci, tfng ci, Bau ci Thanh vien HBQT nhipm k^2020- 2025

~-  Thpc hin theo Phuong thiic biu din philu (Theo Khoan 3 Biiu 148 Lupt Doanh nghipp

2020).
•Thpc hipn theo phuang thiic biu din phiiu: theo d6 moi c6 ddng c6 t6ng s6 phiiu bilu

quyet tuang ling vdi tdng s6 cl phin sd httu nhdn vdi si thdnh vidn dupe bdu cua

HDQT.

•Dai bilu tham d^ c6 quyin din hit ting so philu biu ciia minh eho m$t ho^c mt so

umg cur vien.

Dpi bilu tham dp trpc tuyen truy dip v&o h^ thing b6 philu din hi v^ tien hilnh vi^c blu cfir
cua minh (lira y Dpi bilu thuc hipn bo philu trong th^i gian bo philu dien tur du^e quy djnh

cp thl tpi Quy chl lam vi^c).

Trong trubng hpp c6 sp lpa chijn nhlm lSn: Dpi bilu tham dp truy cp vito h| thong b6 philu
dipn til v^ thpc hipn lpi vipc bau cir ciia minh (luu •^ Dai bieu thpc hi^n b6 phieu trong tMri
gian b6 phieu dipn tOr dupe quy dinh cp the tpi Quy chl lilm vi  ̂c).

VI.Phieu bau cu

Npi dung cua Phieu bau cu

-Philu blu cur (philu bau) I^ Philu bau ctr trpc tuyen

Trong trubng hpp, cl d6ng thpc hi^n blu ghi so: Philu biu khdng hpp if I^ philu c6 ting si
philu bau cho ede ling vi6n lom hon ting so philu dupe phdp biu dupe tinh tpi th^ri gian kilm

philu biu cur.|

VII.Thpc hipn biu cu vd xie dinh kit qua

1. Bo phieu vd Kilm phieu

-Cdch ghi Philu biu cd:

V Dpi biiu biu si dng vign tli da bing si thdnh vidn cin biu;

•f Nlu biu don todn bp si phiiu cho m6t ho^c chia dlu todn b si philu cho ede img vidn, dpi
biiu ddnh diu vao 6 "Biu don deu phiiu" cua ede ung vien tuong ung.

•/ Niu biu si philu khong diu nhau cho timg ling vidn, dpi biiu ghi r8 si philu biu vdo 6 "Si

philu bau" cda ede ling vidn tuong dug.



Tdi lifu Bq'i hpi co dong thuong nien nim 2024

Quy chi Be cic, fng cic, Bhu cur Thanh vien HBQT nhi^m ky 2020 - 2025

~ Ban kilm phieu c6 trich nhiem lap bien bin kilm philu, c6ng bl kit qui vi ciing vbi Chu tog

giii quyet cic thic mlc, khilu nai ciia co dbng (neu c6).

-Bli vbi nhung van dl nhgy e^^ vi neu co d6ng c6 y6u clu, C6ng ty phii chi dmh to chile d^c

lp thpc hi?n vic thu thgp v^ kilm phieu.

2. Nguyen t^c tning cu lya chpn cic ung cu vien:

Ngudi tning oil du^^ xic dinh theo s6 phieu du^c blu tinh tit cao xu6ng thdp, bit dlu tit ljmg

cur vien c6 so phieu biu cao nhlt cho din khi du s6 thinh vien cln bau.

Truimg hop c6 tit hai (02) ling cii vien trd len dat ciing so philu dupe bau nhu nhau cho thinh

vi^n cu6i cung thi s6 tiln hinh biu l^i trong s6 cic ling cur vien c6 s6 philu dupe bliu ngang

nhau.

-Nlu kit qui blu cur lln m$t kh6ng du s6 lupng cln blu thi s^ dupe tien hinh blu cur cho din
khi blu du so lupng thinh vien cln blu.

VIII. Ho su tham gia de cii, ling cu de blu vio HBQT:

H6 so tham gia ing cii, de cii dl blu vio HBQT bao glm:

-Bon xin ling cii/dl cii dl blu vio HBQT (theo mdu).

So ylu ly lich (theo mdu).

-Bin sao cic gily tb sau: CMNB/CCCB/Hq chilu.

-Cic blng clp chiing nh|n trinh d vin h6a vi trinh dp chuy^n mon (nlu c6).

-Gily xic nh|n /1^ le sb hOu cia c6 dbng nhom c6 dbng thba m3n dilu ki^n de cur theo quy
djnht^idi!ul^C6ngty.

Ngubi dl cii vio HBQT phii chiu trich nhipm trubc phip lu^t, trubc Bai hpi ding cl dbng vl tinh
chinh xic, tning thuc vl ni dung trong ho so cua mlnh.

Hi so xin giii vl Cbng ty Cl phln Blu tu vi Thuong mai BIC trubc 17 gib 00 ngiy 22 thing 07
nim 2024 theo dia chi sau:

Van piling Cong ty C6 phln Blu tu vi Thuong mai BIC

Bja chi: 29 Nguyln Khlc Nhu, Phubng C6 Giang, Quin 1, TP. Hi Chi Minh

Bi^n thogi: 028 39 311 966Fax: 028 38 439 279

Tren diy li toin bQ quy chi ling cb dl cii blu vio Hi ding quin tri tgi Bai hi ding cl dong
thubng nien nta 2024 ciia Cbng ty Cl phln Blu tu vi Thuong mgi BIC, kinh trinh Bai h^i ding cl

dbng xem xet thbng qua.



Tai li(tt Bai h(>i cd dong thtr&ng nien nam 2024

Nainhfin:
-BHDCD;
- TV HBQT, Ban TGB, BKS;
-Lieu: VT, Thuky.

Quy chi Bi tic, Cng tic, Bhu tic Thanh vien HBQT nhi?m ky 2020 - 2025

Quy che niy c6 hi^u lye thirc hi^n ngay sau khi duij'c Qai h$i dong c6 ^ong thong qua.

T/M. HOI B6NG QUAN TRJ l^
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Sau 3 nSm ^nh hudng njng ne bdi \&n s6ng Covid-19, n^m 2022 nen kinh tk th6 gi^i lai ph^

d6i ph6 v<5i nhi^u s6ng gio hau Covid nhu: Khung ho^ng nSng lucmg, lam phdt t^ng vpt, tin dying

that chat. Kinh t to^n clu doi m$t vdi rili ro suy tho4i, tit mite tang trudng 5,5% nam 2021 xuong

c6n 3,2% nam 2022 theo dyt bdo cila Li8n Hgp Qu6c. Trong 6 thdng d4u nam 2022, gii diu the gidi

tang VQt do nhu clu phgc hli manh m6 sau d^i dich Covid-19, trong khi nguln cung bj that chjt do

nang lgc s^n xuat ciia ede th^nh vien OPEC+ chua kip phuc hoi. Chiln sg giita Nga-Ukraine cimg

vdi viyc Trung Quoc ti^p tgc ddng ciia vi muc tieu "Zero Covid" da 14m diit g3y chuSi cung ung

tren to4n cau, c4ng 14m cho tlnh trang khan hilm dlu tr6n thj tntimg thdm tram trying; chenh lych

giita gi4 dlu thd so vdi gia san phlm dlu tang cao dy>t biln v4 chua cd trong tien ly din din gia c4

v4 c4c chi phi m4ng kinh doanh xult - nh^p khlu cila Cdng ty bj 4nh hudng n^ng nl. Th6m v4o dd,

tit nam 2019 thj trudng bit dng s4n Vi^t Nam 4m dgm khiln nhu clu tidu thg clinker, thdp, ngdi

trong nude gi4m m^nh. Ng4nh v|t li  ̂u x4y dgng cdn doi mat vdi mt khd khan kh4c dd 14 vi^ c gi4
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I.    BAOCAOK^^T QUA SAN XUAT KINH DOANH NAM 2022

1.   Tong quan ve hoat d$ng kinh doanh 2022

Bdo cdo Ban Tdng Giant doc nim 2022
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Doanh thu thudn

Tdng gid trj tdi sdn

Chi lii'u
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1

fSTT

cd v^t lieu tang dgt biln, gia nguyen v^t ligu tang vgt ndu tren da dnh hudng rat l<5m d^n cdc doanh

nghiep. Ngdnh V^t lieu xdy dung vSn dang trong tlnh trgng loay hoay vugt qua kh6 khan trong mda

djch bnh vd vugt kh6 trong vifc gia ca leo thang timg ngdy.

Trudc nhting tac d^ng ldn cda b6i canh kinh tl Thl gidi n6i ridng va Vigt Nam n6i chung,

Ban Tdng Giam doc C6ng ty da dieu chinh chiln luge kinh doanh va dp dgng ede bign phdp kiem

sodt chi phi dl gidm thilu tdc d$ng tdi chfnh cda ede sg ki^n ndy. Ban Tdng Gidm die C6ng ty vin

tiep tgc theo dai thi trudng dl dua ra ede gidi phdp kinh doanh phd hgp. Tuy nhi6n, vdi nhung kh6

khdn ctia ngdnh hong n3m qua, kit thdc ni6n dO 2022, doanh thu thuan hgp nhlt chi dgt 17,3 t^

d6ng, chilm 1,2% so vdi thgc hi^n n^m 2021 vd chi dgt 1,2% s6 vdi kl hogch dl ra, doanh thu

thuan cua C6ng ty m? chi dat 15,8 ty d^ng, chiem 1,1% so vdi cung k^ ndm 2021 vd chi dgt 1,1%

so vdi ke hogch dl ra. Lgi nhugn trudc thul vd lgi nhugn sau thul cila Cong ty mg 16 105 ty ding, 15

tuong duomg 258,8% so vdi thgc hi^n ndm 2021, IS tuotig ducmg 140,4% so vdi ke hogch ndm

2022. Lgi nhudn trudc thul vd lgi nhuan sau thul hgp nhlt 16 107 ty ding, 16 hon 252,4% so vdi

cung ky n3m trudc vd 16 hem 142,9% so vdi kl hogch de ra. Nguy^n nhdn dan din kit qud kinh

doanh 15 Id do dnh hudng tieu cgc tCr dgi djch Covid-19, nhu ciu thj trudng trong nude vd thl gidi

duy tri d mile thlp, tieu thg chgm bdi ede dnh hudng cda chiln tranh, suy thodi hgu Covid, mute lgm

phdt tang cao di kdm vdi chinh sdeh tiln tg that ch^t tgi nhilu quoc gia, dl hogt d^ng, Cdng ty phdi

chju chi phi v^n hdnh vd nhdn lgc rlt ldn, cung dng nguyen vdt ligu bi gidn dogn, dch tie lira thong,

chi phi van tdi tang cao nen Cdng ty dd khdng thl hodn thdnh don hdng dung hgn, phdi gidn chua

thgc hign ho^c bit 15 mt so hgp ding sdn xudt cung nhu hgp ding van chuyln.

Nhu clu sir dgng than gia tang cda nln kinh tl ndi chung vd cho sdn xult dif n ndi rieng Id

cdn thilt tren mgi phuong dien: nhu clu dien, mute sir dgng than, vai trd cua than trong ddm bdo an

ninh ndng lugng,... Id phii hgp vdi xu thl phdt triln nhu clu sri dung than trdn thl gidi. Tuy da gjp

phdi kh6ng it khd khan vd nii ro ^ong qud trlnh thgc hi|n nhung bang sg el glng vd n6 lgc cda t^p

thl CB-CNV cda b phdn kinh doanh than ndi rieng vd todn Cdng ty ndi chung, kit qud kinh doanh

n3m 2022 cda mjt hdng ndy da mang vl cho Cdng ty khodng 15,8 ty ding doanh thu, Id m&t hdng

chd lgc cda Cdng ty trong nam qua.

2.    Ting quan ve tinh hinh tdi chinh nSm 2022

DVT: tri?u dSng

Bdo cdo Ban Tdng Gidm doc nim 2022



3.    Cai tien ve eff cau to chtrc, chinh s^eh, quan ty nam 2022

Vdi mgc tieu ngAy mpt cdng khai, tg d^ng hda v^ nng cao hi^u quA mpt so cdng tAc quAn

ly, t6 chtic cAn b, Cong ty da timg budc tint hi6u vA umg dgng khoa hoc cdng ngh^ nhu: Ap dgng

chi s6 KPI trong toAn Cdng ty d^ dAnh giA dtlng miic d$ thgc hi^n cdng vifc cAa tat cA CBCNV

nh^m cAi thidn ch^t lugng vA hi^ u quA cdng vi^c cua nhAn vien gdp phan lAm giAm chi phi vA tAng

nSng suit lao dong.
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Chi tieu vi kha n^ng lhanh loan

K.      Chitieu

4    Lpi nhuAn sau thui-107.152-42.4551252,4%

Kit thiic nien dd 2022, tdng giA tri tAi sAn Ik 1.127 ty ding, chi dat 96% so vdi nam 2021.

Doanh thu thuin chl dat 17,3 ^^ ddng, chiim 1,2% so vdi n5m 2021. Lgi nhuSn trudc thui vA l

nhuan sau thui IS 107 ty ding, IS hon 252,4% so vdi cung ky nam trudc.

252,4%-42.455-107.152Lgd nhuan tnrdc thui

Bio do Ban Tdng Glim doc ntm 2022



Thiit lap b may nhan sir tinh gyn vi hieu qui, thudng xuygn ri soit nguin nhan l^e, (lam

bio lya chyn duyc nhin sy t6t trong qui trinh phit trien cia C6ng ty.

Thudng xuydn kiem tra, theo d5i sit sao hoyt d^ng tyi cic Cong ty con, nhi miy.

Cong tic tii chinh Hnh hoyt, huy d$ng von kip thdi dim bio nguin von phyc vy hoyt dyng

cia C6ng ty. Nang cip phan mint k! toin, c6ng tic ghi chip so sich r5 ring, minh bych.

U. KE HOACH PHAT TRIEN NAM 2023
The gidi dang day manh viyc triin khai tiem phdng vie xin phdng ngira SARS CoV-2 trSn di$n

ryng vi din md cda trd lyi di phyc hii sau ci sic Covid-19. Nhung ttr cuii thing 2/2022, cu0c

xung d^t giOa Nga vi Ukraine di day gii ci ning luyng, thyc pham, cic mit hang thiet yeu len cao;

lam phit gia ting; cic chinh sich tien ty hyn che bdi Fed day xu hudng that chit tien t? tren toin

cau; thi trudng lao dyng phyc h6i chym vi khong chic chin li nhftng thich thurc tryc diyn vdi nen

kinh ti trong nim 2023. Vdi dy bio tinh hinh kinh t6 th^ gidi vi Vi^t Nam nhu the, Hi d6ng quin

trj ciing Ban T6ng Giim doc Cong ty di tarn ngung kinh doanh mt so mit hang vi de ra ki hoach

trong nim 2023 nhtr sau;

•Ke hoych Doanh thu hyp nhdt: 1.350 tj- dong (ting 7714% so vdi thyc hi^n nim 2022)

•K hoych Lyi nhuin hyp nhat trudc thu!: 35 ty d!ng (ting 133% so vdi thyc hi^n nim 2022)

•Ke hoych Doanh thu Cong ty my: 1.350 ty d!ng (ting 8454% so vdi thyc hiyn nim 2022)

•K! hoych Lyi nhuin Cty my trudc thu!: 35 ty d!ng (ting 133,23% so vdi thyc hi$n nim 2022)

1.Doi vdi van de kinh doanh

-Gdi thiu than cap nhi miy Duyin Hii 3 vi Duyin Hii 3 md rng tning thau s! luyng

1.000.000 tan, doanh thu dy ki!n 1.800 ty d6ng vi lyi nhu^n dy tfnh 491^ d!ng, thdi gian cung cap

dy ki!n d!n nim 2023; Tyi thdi di!m tring gdi thiu niy phuong in kinh doanh tinh tren chi so

Newc vi ICI3 thing cd lii, chd y!u do ngin hing HD Bank bio linh dy thiu vi bio linh thyc hif n

hyp dong. Typ Doin Di^n Lye Vi^t Nam: dang khdi kin, dy ki!n thu hii trong nim 2023, 2024

ting gii trj 200.000.000.000 ding.
-Phii hyp vdi cic b phyn khic d! thdng tin duyc thdng suit, kjp thdi vi dung tiin d thdi

gian thanh toin vi thu hii cong ny.

-Bio cio, giao ban lien tyc vdi Ban Ting giim doc de nhan duyc sy tham van chi dyo chien

luyc kinh doanh theo ttrng thdi diim.

-Lin k! hoych cit giim, cd the li giii th! by phan cd nhttng mit hing kinh doanh khong

mang lyi hieu qui lien tyc trong nhiiu nim

2.Doi vdi van de tii chinh

Bio do Ban Tdng Glim doc nim 2022



tm. b^n t6ng giam d6c

Kinh trinh B^i hi xem xdt, thong qua!

Xay dung ke hoach tdi chfnh cho cdc hoat d$ng d^u tu, dau th^u da dq in, phdt trien sdn

xuat kinh doanh trdnh ldng phi vd that thodt.

Nang cao qudn ly cOng nq, cdng tdc tdi chinh trdnh trudng hqp khong thanh todn kjp cho

nhd cung cap vd don vj van chuyen dan den tlnh trang khd khdn cho viec ti^p can hang gid id, thud

tau gid thap ldm gidm hi^u qua kinh doanh cung nhu gidm mat uy tin vcri khdch hdng.

Xay dyng han mile tin dung Ngan hdng ddp umg nhu cau kd hoach kinh doanh cua ede

Phdng ban.

Xay d^ng kiem sodt niji bo c6 hi^u qud nhdm ngdn ngira mqi rui ro trong cong tdc kd todn,

ph6i h^p ki^m sodt ch^t chd ngan sdeh ede don vi.

Xay dung h? thong kd todn qudn trj nhdm cung ckp cho Ban didu hdnh nhthig thong tin ke

todn kip thdri, phgc vq cdng tdc dieu hdnh san xuat kinh doanh

3.   Doi vdi van de qudn tri nhan sq vd to chu-c b$ may

Wk nhdn sq di^u hdnh: Gidm thdnh vidn trong Ban TGB, sdt nhdp ede phong ban Kinh

doanh, gidm vi tri Qudn ly cap Gidm doe bp phan, nhdn sq gidn tidp co cau lai bp mdy khdng du

thira; hqn ch^ ede chi phi giao t, tidt gidm chi phi qudn ly, di^u chinh cdt gidm ede phq dip chile vq,

chi phi di lai...

Tren day la bao cao torn tdt hoat dpng sdn xuat kinh doanh cua Ban T6ng Gidm doe ndm 2022

vd k^ hoqch phdt tri^n ndm 2023.-,W^,M

Bio do Ban Tdng Gidm doc n&m 2022
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NSm 2023 trong boi c^nh kinh te suy thoai chung, C6ng ty vi phdng ban nghiyp vy nS lye

duy tri ho^t d$ng 6n djnh d miic d cao nhat; khung hoang dja chinh trj v^ tinh hinh xung d$t vu

trang, ch6nh lych giOa gid dlu th6 so vdi gid sdn pham dlu tdng eao dt bi^^ vd chua c6 trong tin

1? din d^n gia cd vd ede chi phi mdng kinh doanh xuat - nhp kh^u cua Cong ty bj dnh hudng n^ng

nl. Thdm vdo d6, trong ndm ndm 2023 thj trudng b^t dng sdn Vidt Nam dm d^m khiln nhu cau

tidu thy clinker, thdp, ngdi trong nude gidm mynh. Ngdnh v^t li^ u xay dyng cdn ddi m^t vdi mt

khd khan khdc dd Id vif c gid cd v^t liyu tdng dt bien, gid nguydn vdt li?u tang VQt ndu trdn da dnh

hudng rat idn din ede doanh nghiyp.

Trade nhftng tdc dyng Idn cda bli cdnh kinh tl Thl gidi ndi ridng vd Viyt Nam ndi chung,

Ban Ting Gidm doe Cdng ty da dilu chinh chiln luyc kinh doanh vd dp dung ede biyn phdp kilm

sodt chi phi d! gidm thilu tdc dyng tdi chinh cua ede sy kin ndy. Ban T6ng Gidm die C6ng ty van
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Kit tilde nien d 2023, ting gid trj tdi sdn Id 1.229 ty ding, tdng 109,1% so vdi cCing ky ndm

-0,2%

-0,2%

6271%

109,1%

-107.152

-107.152

17.276

1.126.970

N3m 2022

223

223

1.083.381

1.228.985

Nam 2023

Lgi nhuan sau thu!

Lgi nhu^n trade thu!

Doanh thu thuan

Tdng gia Uj tdi sdn

C'tu lieu

4

3

2

i

tilp tuc theo d8i thi tradng d! dua ra c4c gidi phdp kinh doanh phi hgp. Kit thdc nien d| 2023,

Cong ty da dgt dugc nhOng kit qua kha quan, theo d6, doanh thu thuan hgp nhit dat 1.083 ty ding,

tang vugt tr|i 6271% so vdi thtrc hign nam 2022 va dgt 80,3% so vdi kl hogch dl ra, doanh thu

thuitn cOa C6ng ty m? dat 1.081 ty ding, tang 6854,9% so vdi cung ky nam 2022 va dat 80,1% so
vdi kl hogch dl ra. Lgi nhugn trade thu! va Igri nhun sau thu! cua Cong ty m? d^t 1,2 ty ding, tang

tuong duong 101,2% so vdi thpc hi^n n^m 2022 va tang 3,6% so vdi k! hogch n&m 2023. Lgi

nhudn trade thu! va lgi nhudn sau thu! hgrp nhlt dgt 223 tri^u ding, tang 100,2% so vdi chng ky

ndm trade va tang 0,6% so vdi k! hoach d! ra.

Nhu cau s^ dung than gia tang cua n!n kinh t! n6i chung va cho san xult di^ n n6i ri6ng la

can thilt tren mQi phucmg difn: nhu cau di^n, mure sCr dpng than, vai trd cua than trong dam bao an

ninh n^ng lu^ng,... la phd hop vdi xu th! phat triln nhu clu sii dyng than tren th! gidi. Trong nam

2022, do gia than tang cao dQt biln nen EVN cd thdng bdo tam ddng giao hang cac nha mdy nhi^ t

di|n. Trade tlnh hinh dd, Ban L3nh d^o cong ty da phli hgrp vdi ede ben, ldm vigc vdi Nhd mdy

nhi  ̂t di^n VTnh T^n vd Duy^n Hdi tlm hudng thdo gd khd khan. Nhitag nl l\rc cua todn th! C6ng

ty da mang ve nhttng kit qud khd quan, trong n3m 2023, Cong ty tiep tpc thvrc hi^n hgrp ding

PHC/DIC-001/2021 k^ ngdy 23/03/2021 va hgp ding PHC/DIC-SGE-002/2021 ky ngdy

20/04/2021 vdi ting khli lugng than cung cip len din 700.000 tin, ting gid trj hgp ding xap xi

2.082 ty ding. Theo sau dd, EVN da c6 nhu ciu than phuc vg v^n hdnh Nhd mdy nhift di^n

DuySn Hdi 3/ Duyen Hdi 3 md rng trong thdng 05/2023 vd thdng 06/2023 da phln ndo thdo gd

nhung khd khan, vtrdng mdc cua DIC trong tinh hlnh hi6n t^i. Mac du kit qud ndm 2023 chua

dgt nhu k! ho^ch de ra, nhung tdp th! Ban lanh dao vd cdn bg nhdn vi^n DIC ludn chung sure,

chung long, nl lire khong ngirng d! cd dugc nhOng kit qud tot nhlt mang v! ddng gdp cho sg

phdt triln cua Cdng ty.

2. Tong quan ve tinh hinh nam 2023
DVT: tri?u ddng

Bdo cdo Ban Tdng Giant doc ndm 2023



D

3. Cai tien ve eff cau tS chuc, chinh sach, quan ly n^rn 2023

Vdi mqc tieu ngay mgt cdng khai, t\r dgng hda vd nang cao higu qua mgt so cdng the quan

ly, t6 chttc c4n b^, Cdng ty da ttrng budc tlm hidu vi dng dgng khoa hge cdng ngh^ nhu: 4p dyng

chi so KPI trong toin Cdng ty di dinh gii dung mile d thyc hi^n cdng vi^c cda tit ci CBCNV

nhim cdi thign chit lugng va hi^ u qua cdng vi^c ctia nhin vidn gdp phin 14m giim chi phf vi t4ng

n4ng suit lao dgng.

Thiit lip bg m4y nhSn sg tinh ggn v4 higu qu4, thudng xuydn r4 so4t nguin nhin lgc, d4m

b4o lga chgn dugc nhan sg tit ^^ong qu4 trlnh ph4t ^iin cda Cdng ty.

Thudng xuyen kiim tra, theo ddi s4t sao hogt dong tgi c4c Cdng ty con, nhi m4y.

0,06%

0,02%

-0,40%

0,02%

1.03

12,11

0,88

0,80

1,21
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-23,01

0.69

1,05

0,82
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0,17
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0,79

%

%
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Vdnp

Vdng

Vdng

Vdng

Vdng

Vdng

Lin

Lin

Lin

Lin

+ H^ si Lgi nhudn tir hogt d$ng kinh
doanh/Doanh thu thuin

+ Hg si Lgi nhuin sau thui/Ting tai
san

+ Hd si Lgi nhugn sau thui/Vin chu sd
httu

Chi tieu ve kh4 nang sinh liri

+ H sd Lgi nhugn sau thud/Doanh thu
thuin

+ Vdng quay von lira dgng

+ Vdng quay tai san ci djnh

+ Vdng quay ting tai san

+ Vdng quay c4c khoan phai tra

+ Vdng quay c4c khoan phai thu

+ Vdng quay hang tin kho

+ Hg si Ng/Von chu set hOu

Chi tieu ve nSng lgc hugt dung

+ Hg sd thanh toan nhanh:

Chi tieu ve cir cau von

+ Hg sd Ng/Tdng tai san

+ Hg sd thanh to4n ng^n hgn:

Chi tieu ve kha nang thanh toan

iPPwiwiPCh. jpw uipiuwium

2022. Doanh thu thuin 1.083 ^^ dong, tang 6271% so vdi ndm 2022. Lgi nhu$n trade thui vi lgi

nhudn sau thui dgt 223 tridu dong, tang hon 100,2% so vdi cung ky nam trade.

Bio do Ban Tdng Giant doc ntim 2023



Cong t^c tit chinh linh hoyt, huy dng v6n kjp thdri dim bio nguin von phyc vy hoyt dng

cua Cong ty. Ning cap phan mem ki toin, cdng tic ghi chip so sich rO ring, minh bych.

IL  KE HOACH PHAT TRIEN NAM 2024
Boi cinh chung cua nen kinh ti Vi^t Nam van rit khd khin trong b6i cinh chiu cic tic dpng

bin ngoii nhu eugc xung d^t giOa Nga - Ukraine, b^t 6n tyi Trung ding vi chfnh sich thit chjt tiin

t? cua cic nude phit triin nhim kiem che lam phit. Bong thdi nen kinh te trong nude cung chiu

nhQng tic d$ng Idn v^ siet chit tin dyng trong 6 thing dau nim, thu h^p tieu dung vi gia ting lii
suit,... khien tic dgng tiiu e^e kip din cic doanh nghiep sin xuat vi xuit khiu. Vdi dy bio tinh

hinh kinh te th^ gidi vi Vi^t Nam nhu th^, HOi dong quin trj cing Ban T6ng Giim doc Cing ty di

tam ngung kinh doanh mpt s6 m^t hang vi de ra ki hoach trong nim 2024 nhu sau:

•K^ hogch Doanh thu hgp nhit: 1.244 t^ dong (ting 15% so vdi thitc hi^n nim 2023)

•K^ ho^ch Lgi nhu|in hgrp nhit trudc thui: 1,4 ^^ ding (ting 15% so vdi thyc hi^n nim 2023)

•Ke ho^ch Doanh thu C6ng ty m?: 1.244 ty dong (ting 15% so vdi thuc hi^n nim 2023)

K^ ho^ch Lgi nhu(in Cty m? trudc thui: 1,4 ty ding (ting 15% so vdi thuc hi^n nim 2023)

1.Boi vdi van de kinh doanh

C6ng ty tiip tyc hgp tic vdi cic Cdng ty lien danh dl thgc hin cic hgp ding kinh ti. T(ip

Doin Dign Lye Vit Nam: dang khdi ki^n, dy kiin thu hii trong nim, 2025, 2026 ting gii trj

200.000.000.000 ding.

Phii hgp vdi cic bg ph$n khic di thdng tin dugc th6ng suit, kjp thdi vi ding tiin dO thdi

gian thanh toin vi thu hii cdng ng.

Bio cio, giao ban lien tyc vdi Ban Ting giim die di nhan dugc sy tham van chl dao chiin

luge kinh doanh theo tung thdi diim.

Lin ki hoach cit giim, cd thi li giii thi bg phyn cd nhOng mit hing kinh doanh khdng

mang lai hiyu qui lien tyc trong nhieu nim

2.Doi vdi van di tai chinh
t

Xiy dyng ki hoych tai chinh cho cic hoat dong dau tu, dau thau cic dy in, phit triin sin

xuit kinh doanh tranh ling phi vi thit thoit.

Nang cao quin ty cdng ng, cdng tic thi chinh trinh trudng hgp khdng thanh toin kip cho
nhi cung cap vi don vj vyn chuyin din din tinh tryng khd khin cho vigc tiip can hing gii re, thud

thu gii thhp lam giim hiyu qui kinh doanh cung nhu giim mit uy tin vdi khich hing.

Xiy dyng han mdc tin dyng Ngin hing dip ung nhu cau ki hoych kinh doanh cua cic

Phdng ban.

Bio cdo Ban Tdng Gidm doc nSm 2023



tNG

Xdy dqng kiem sodt ni bq c6 hieu qud nhdm ngdn ngita mqi rui ro trong cong t^c ke todn,

phoi hgtp kiem sodt chjit ch6 ngan sdch c4c don vj.

Xay dvrng he thong ke todn qu^n tr| nhim cung cap cho Ban dieu h^nh nhCrng thong tin ki

toan kip thai, phtic v^ cong the dieu hanh sin xuat kinh doanh

3.    Boi voi van de quan trj nhan s\r vh to chirc b$ may

Slia doi m6 hinh t6 chiic ho^tt d6ng, s^p x6p ltd ede phdng ban vd nhan s\t nhdm tdng cubng

c6ng tdc qudn i^ vd ndng cao hi^u qud cong vi^c.

V^ nhdn s\t di^u hdnh: Sdt nh^ip ede phbng ban Kinh doanh, gidm vj tri Qudn ly ckp Gidm

d6c b^ phan, nhdn sq gidn tiep ca edit lai bp mdy khdng du thuta; han che ede chi phi giao tk, ti^t

gidm chi phi qudn if, dieu chinh cdt gidm ede phq cip chiic vy, chi phf di l^i...

Trdn ddy la bdo cao torn tdt hoat dong sdn xudt kinh doanh cda Ban Ting Gidm die ndm 2023

vd kl hoych phdt triln ndm 2024.

Kinh trinh Bai hoi xem xdt, thong qua!

IAM D6C
MDOC

Bdo cdo Ban TSng Gidm doc n&m 2023



Till lifu Bfi hfi cd dong thuarng nien nim 2024

NGUYEN B^^CHAI

Si: 08/TT.DIC-IntracoTP. Hi Chi Minh, ngaylb thing 07 nam 2024

id TRINH
V/v: Thing qua Bao do til chinh nam 2022 (Uk kiim todn

-Can as Lugt Doanh nghifp so 59/2020/QH14 dupe Qudc hpi thong qua ngay 17/06/2020;
-Can cicLuqt Chung Khoan so 54/2019/QH14 dupe Quoc hpi thing qua ngay 26/11/2019;
-Can as Diiu le ti chuc vi hoqt ding cua Cing ty dphdn Ddu tu va Thuang mat DIC;

Can cis Bao cdo tdi chinh da kiem todn nam 2022 da Cing ty ci phdn Ddu tu va Thutmg nu/i

DIC;
Hi ding Qudn tri kfnh trinh BHBCB bilu quylt thdng qua Bdo cdo tdi chfnh Cong ty my

da kilm todn n^m 2022 vd Bdo cdo tdi chinh C6ng ty hop nhdt da kilm todn ndm 2022 duyc kilm
todn bdi Cong ty TNHH Bich vy Tu vln Tdi chinh Kl todn & Kilm todn Phia Nam (AASCS).

Bdo cdo tdi chfnh Cong ty me da kilm todn ndm 2022 vd Bdo cdo tdi chinh C6ng ty hyp nhat
da kilm todn ndm 2022 da duyc cong b! thong tin theo quy dinh, ding thdi duyc dang tdi tren
website cua Cong ty (https://dic-intraco.vn/l. bao g6m:

1.Bdo cdo cua Ban Ting gidm die

2.Bdo cdo kilm todn dc ldp

3.Bang can doi kl todn tyi ngdy 31/12/2022

4.Kit qud hoat d^ng sdn xuit kinh doanh ndm 2022

5.Bdo cdo luu chuyln tiln te

6.Thuylt minh Bdo cdo tdi chinh

Kfnh trinh Byi hi ding cl d6ng xem xdt vd thong qua.

Xin chan thdnh cdm on!

TM. H0IB0NG QUAN TRJ ^

congtyc6phAncqng h6a xA h0i chu nghia vi^tnam
BAU TIT VA THI/ONG MAI DICB^c lap - T^ do - H^nh phuc



TU lifu Bfi h^i ting ci dong thuing men nim 2024

PHAN THUY TRAM

TO TRINH
chgn dan v; idem loan cho Bio cio tai chlnh nim tai chinh 2023

anh nghi^p so 59/2020/QH14 duoc Qu6c hoi thong qua ngay 17/06/2020;

-On ciLwjt Chung Khoin so 54/2019/QH14 du^c Quoc hoi thong qua ngcty ngay 26/11/2019;

-Nghi Sink 155/2020/ND-CP Quy d\nh chi tiit thi hanh mot so diiu cua Luqt ChCmg khoan thong

qua ngqy 31/12/2020;
-CUn cit Diiu 1^ td chic valnal dqng da Cong ty c6 phan Dau tu va Thuong mai DIC.

Ban ki^m sot Cong ty Co phan Biu tu \k Thuong m^i DIC klnh trinh D^i hi d6ng c6

d6ng thdng qua don vj ki^m to^n - C6ng ty TNHH Djch vp Tu vdn T^i chfnh Kl todn & Ki^m todn

PWa Nam (AASCS) d^ thuc hi^n so^t x^t cho B^o cio tii chinh bin ni^n nim 2023 (Rieng va Hop

nhat) vi kiem toin cho Bio cio tii chinh nim 2023 (Rieng va Hop nhdt).

Ban ki^m soit kfnh trlnh Dai h$i ddng co dong xem xit vi thong qua.

Xin chin thinh cam on!

TM. BAN Kl^M SOAT
TRIT0NG BAN KIEM SOAT

-IntracoTP. H6 Chi Mink ngky^thang 07 nam 2024

c6ngtyc6phanc0ngh6axAh0ich&ngh1avi$tnam

OAU TIT VA THtfCNG MAI DICBpc lap - Ty do - Hynh phfic



Tai lifti Dpi hpi cd dong thu&ng nien nim 2024

TM. HQID6NG QUAN TR^/^

V/v: Thdng qua Bio do tai chinh nam 2023 da kiim loan

-Can cu Ludt Doanh nghiep sd 59/2020/QH14 dupe QuSc hpi thong qua ngay 17/06/2020;

-Can cuLudt ChimgKhodn sd 54/2019/QH14 dupe QuSc hpi thong qua ngay 26/11/2019;
Cdn cu Dieu 14 to chtic vd hoot dong cua Cong ty co phdn Ddu tu va Thuong mpi DIC;

-Can cu Bao cao tai chinh da kiim todn ndm 2023 cua Cong ty cdphan Ddu tu va Thuong mpi

DIC;
Hyi ddng Qu^n tri kfnh trinh DHDCD bilu quyet th6ng qua Bio do ^^i chinh C6ng ty my

da kiim todn nSm 2023 va Bdo cdo tai chinh C6ng ty hyp nhat da kiim todn ndm 2023 duyc kiim
todn bori Cong ty TNHH Dich vy Tu vln Tdi chinh Kl todn & Kiim todn Phia Nam (AASCS).

Bdo cdo tai chinh Cong ty me da kiim todn ndm 2023 vd Bdo cdo tdi chinh Cong ty hyp nhit
da kiim todn ndm 2023 da duyc cong bl thong tin theo quy dinh, dong th^i duyc ddng tdi tren
website cua Cong ty Chttps://dic-intraco.vn/h bao gom:

1.Bdo cdo cila Ban T6ng gidm die

2.Bdo cdo kiim todn dc ldp

3.Bang cdndlikl todn tyingdy 31/12/2023

4.Kit qud hoat dng sdn xudt kinh doanh ndm 2023

5.Bdo cdo luu chuyln tiln t?

6.Thuylt minh Bdo cdo tai chinh

Kinh trlnh Dai hyi d6ng cl dong xem xdt vd thdng qua.

Xin chan thanh cam cm!

TOf TRINH

TP. H6 Chi Mirth, ngay26 thing 07 nam 2024So: 10 / TT.DIC-Intraco

CONG HOA XA HQl CHtl NGHIA VIET NAM
Doc lap - Ty do - Hanh phtic

c6ng ty c6 phAn
DAU TU" VA THtfONG MAI DIC



Tdi lifu Dai hpi co dong thuimg nien nam 2024

Ghi chit (*): Kit qua hoot dpng kinh doanh, Ipi nhuan cua cong ty 16 nen de tpo diiu ki^n cho Cong

ty vupt qua kho khan trong giai doan hi^n tpi va co them co ngudn vdn lieu dpng phuc vu cho ho ft

dong kinh doanh, kinh trinh Dai hpi dong co dong khong chia co tire nam 2022.

-326.293

17.276

-107.152

-326.293

1Doanh thu thuan

2Lgi nhuan trudc thue

3Lgi nhuan sau thue chua phdn phoi ndm nay

4Thul TNDN dugc gidm

5Lgi nhuan de phSn phoi cdc quy

6Trich quy khen thudng phuc lgi

7Trich quy dau tu phdt triln

8Trich lap quy thu^ng ngu^i qudn ly Cong ty

9Lgi nhuan dl trd c6 hie

10Chia tii co hie n&n 2022 (*)

11Lgi nhuan ndm trudc chuyen sang nSm nay

12Lgi nhu^n chua phan phoi cdn lai

TOf TRINH
V/v: Kit qua ho ft (long sin xudt kinh doanh nSm 2022 vd Phan plwi Ipi nhuan nSm 2022

-Can cu Lupt Doanh nghiep so 59/2020/QH14 dupe QuSc hoi thong qua ngay 17/06/2020;

-Can cuLuat Chung Khodn sd 54/2019/QH14 dupe QuSc hoi thong qua ngay 26/11/2019;
Can cu Dieu le to chitc vd hoot dpng cita Cong ty co phdn Ddu tu va Thuortg mpi DIC;
Can cu Bdo cdo tdi chinh da kiem todn nam 2022 cua Cong ty co phdn Ddu tu va Thuang mat

DIC;
Hi d6ng qu^n tri ldnh trinh Dai hgi d6ng co d6ng xem x6t vh thdng qua k^t qu^t ho^t d^ng

kinh doanh n^m 2022, phucrng in trich l^p quy va chia co tiic nhu sau:

DVT: Tri^udSng

CONG H6A XA HOI CHU NGHIA VIET NAM
89c lap - Ty do - Hanh phuc

TP. Ho ChiMinh, ngdyibthdng 07nam 2024

cOng ty c6 phAn
DAU TlT VA THlTONG MAI DIC

S<5: 11/TT.DIC-Intraco



TM. HQl D6NG QUAN TRji^

chCtjchhbqt

Kinh trlnh Dai h^i (Jong cd (long xem x6t vit thong qua.



Tii tifu Dpi h^i cd dong thttdng nien nim 2024

Ghi chit (*): Ket qua hopt dpng kinh doanh, Ipi nhuan cua cong ty id nen de too dieu kien cho Cong
ty vupt qua khd khan trong giai doan hien tgi vd co them co ngudn von luu dpng phuc vtf cho hogt

dpng kinh doanh, kinh trinh Dpi hpi ddng co dong khdng chia co tuc nam 2023.

-325.705

1.083

223

-325.705

1Doanh thu thuan

2Lgi nhuan trudc thu^

3Lgri nhu^n sau thu^ chua phan phdi nim nay

4Thug TNDN dupe giim

5Lgi nhuan de phan ph6i cic quy

6Trfch quy khen thudng phiic l(?i

7Trich quy dlu tu phit tri6n

8Trich lap quy thmtag nguiri quan ly Cong ty

9L^i nhuin de tri c6 hie

10Chia tri c6 hie nim 2023 (•)

11Lg>i nhuin nim trade chuy^n sang nim nay

12Lai nhugn chua phin phoi con I^t-i

S

t6 trinh
V/v. Kit qua ho ft dpng sin xuat kinh doanh nam 2023 vi Phan phot Ifti nhuan nim 2023

-Can cu Ludt Doanh nghipp so 59/2020/QH14 dupe Qudc hoi thong qua ngdy 17/06/2020;
-COn ctiLupt Chung Khodn so 54/2019/QH14 dupe Quoc hpi thong qua ngdy 26/11/2019;

Can cu Dieu I^ to chtic vd hoot dpng cua Cong ty co phan Ddu tu vd Thucmg mgi DIC;
-Can cu Bdo cdo tdi chinh da Idem todn nam 2023 cua Cong tycophan Ddutuyd Thucmg mgi

DIC;
H^i d6ng qu^n tri kinh trinh Dai hpi dong c6 dong xem xet va thdng qua ket qu4 hoat dong

kinh doanh ndm 2023, phuong in trich l^p quy vi chia co hie nhu sau:

DVT: Trieu ddng

CQNG HOA XA HQl CHU NGHlA VIET NAM
D(>c lap - Ty do - Hanh phuc

TP. Hd Chi Minh, ngdyibthdng 07 nam 2024S6:12/TT.DIC-Intraco

C6NG TY CO PHAN



TM. H^^g6NG QUAN TRJ^

Kinh trinh Bai hQi d6ng c6 ddng xem x^t vi thdng qua.



Tai lifu Dai hpi ddng cS dong thir&ng nien n&m 2024

NGUYEN DU"C HAI

TM. H0IB6NG QUAN TRJ ^

Kinh trinh Dai hOi dong c6 d6ng xem xdt \h thong qua.

0

0

0

0

35.000

35.000

1.350.000

1.350.000
1

0

0

0

0

-105.329

-107.152

15.782

17.276

%

%

%

Trddng

Tr dong

Tr ddng

7> ddng

Cltdc

Quf DTPT SX kinh doanh

Quy khen thir&ngphuc Ufi

Trich lyp ede qu^ DIC-INTRACO (dy kiln):

Trong dd: Lyi nhuan trade thul Cong ty my

Lyi nhuan trade thue hyp nhat

Doanh thu Cong ty m^

Doanh thu hyp nhat

4

3

2

I

TOf TRINH
V/v: Ke hooch sdn xuat kinh doanh n&m 2023

-Can cu Luqt Doanh nghi^^ sd 59/2020/QH14 du(rc Qu&c hpi thong qua ngay 17/06/2020;

-Can cirLuqt Chung Khodn sd 54/2019/QH14 dupe QuSc h?i thong qua ngay ngdy 26/11/2019;

-Can cit Dieu 14 to chuc vdhoqt dqng cua Cong ty cd phdn Dau tit vd Thuang mat DIC.

CSn c^ tinh hlnh s^n xuit kinh doanh nam 2022, dinh hu^ng ph^t triln cda C6ng ty n^m 2023,
Hi dong quan trj kinh trinh Dai hi d6ng co dong xem xdt v^ thong qua ke hoach khih doanh n^m

2023 nhu sau:

TP. Ho ChiMinh, ngayX'hdng 07 n&m 2024So: 13/TT.DIC-Intraco

CONG HOA XA HOI CHt NGHlA VIET NAM
Dqc lap - Ty do - Hanh phuc

c6ng ty c6 phan
dau to" va thltong mai dic



Tdi lieu Dai hpi ddng cd dong thuimg nien ndm 2024

TM. HQI DONG QUAN TR|/^"

CHU TJCH HDQT

Kinh trinh Dai h6i dong c6 d6ng xem xet va thSng qua.

o

0

0

0

1.450

256

1.244.125

1.245.888

o""

0

0

o

1.261

223

1081.848

1.083.381

%

%

%  <

Tr ddng

Tr dSng

Trdong

TrdSng

COtii-c

Quy DTPT SX kinh doanh                i

Qujl khen thuctngphuc lai

Trich lap cde quy DIC-INTRACO (du kien):

Trong d6: Lqi nhuan trade thue Cflng ty ni^ :

L^i nhuan triroc thue hop nhat                i

Doanh thu Cong ty me

Doanh thu hqp nhat

TCf TRINH
V/v: Ki hoach sun xuat kinh doanh ndm 2024

-Can cu Luqt Doanh nghiep sd 59/2020/QH14 dupe Quoc hpi thong qua ngay 17/06/2020;

-Can cu luqt Chung Khodn so 54/2019/QH14 dupe Quoc hpi thong qua ngay ngay 26/11/2019;

Can cu Dieu le to chuc vd hoot dpng cua Cong ty co phan Ddu tu va Thuong mpi DIC.

Can cii tinh hinh sin xu^t kinh doanh nam 2023, djnh huong phat trien cua C6ng ty nam 2024,
Hoi d6ng quan trj kinh trinh Dai hoi d6ng c6 dong xem xdt va thong qua ki hoach kinh doanh nam

2024 nhu sau:

TP. Ho Chi Minh, ngay 2^ thdng 07 ndm 2024So: 14/TT.DIC-Intraco

C0NG H6A XA HQI CHU NGHlA VIET NAM
Doc lap - Ty do - Hanh pliiic

CONG TY CO PHAN
DAU TIT VA THI/ONG MAI DIC



TU lifu Dfi hfi ting ci dong thuong nien nan: 2024

PHAN THUY TRAM

TP. Ho Chi Mirth, ngayih thdng 07 ndm 2024

TOfTRINH
n Son vj kiim todn cho Bio cdo tit chinh n&m 2024

fp so 59/2020/QH14 duqc Quoc hqi thong qua ngay 17/06/2020;

-COn cuLuqt Chung Khoan s6 54/2019/QH14 dupe Quoc hpi thong qua ngay ngay 26/11/2019;

-Nghi djnh 155/2020/ND-CP Quy dinh chi tidt thi hark mpt so dieu ciia Luqt Chung khoan thong

qua ngay 31/12/2020;
-Can cit Biiu I^ tS chuc va hoqt dong cua Cong ty cdphin Ddu tu va Thucmg mqi DIC.

Ban ki^m so^t C6ng ty C6 phln Diu tu v^ Thuong m^i DIC kfnh trlnh D?i h$i d^ng c6

dong cdc ti6u chi l^a ehQn don vj ki^m todn i^ th\rc hi^n sodt x^t Bdo cdo tdi chinh bdn nidn ndm

2024 vd kilm todn Bdo cdo tdi chinh ndm 2024 (Rieng va Hqp nhdt), nhu sau:

-Don vj kiSm todn dmjc chgn phdi thuc danh sdch cdc dctn vj ki^m todn dugrc UBCKNN

chip thu^n cho cdng ty d^i chilng, din thM diem k^ hqp ding kiim todn.

-Dem vj kiim todn phdi ddp ung dirge cdc yeu cau vi tiin do kiim todn vd c6 mire phi canh

tranh.

Tit cdc tidu chi tren, Ban kiim sodt xin di xuat DHDCD dy quyin cho HDQT ddnh gid vd

l^a chQn m6t don vj trong danh sdch cdc don vj kiim todn dugc UBCKNN chip thu^n kiim todn

cho cong ty dai chdng. Vi?c lya chpn don vj kiim todn, C6ng ty Co phin Diu tu vd Thuong myi

DIC sg thyc hi^ n c6ng bi thong tin khi ky hyp ding kiim todn.

Ban kiim sodt kinh trinh Dyi h$i ding ci dong xem xdt, thOng qua.

TM. BAN KlfcM SOAT
TRIT6NG BAN KIEM SOAT

c6ngtyc6phAnc<>ng h6a xa h<>i CHti nghIa vif t nam

DAU TlT VA THlTONG MI DICDc lap - Ty do - Hynh phtic



S6: 16/TT.DIC-IntracoTP. HdChiMinh, ngay%thangO7nam2024

TO^ TRINH
V/v: Thit lao Hpi ddng qudn trj vd Ban kiim sodt

-C6n cu Luat Doanh nghi^^ so 59/2020/QH14 dupe Quoc hpi thong qua ngay 17/06/2020;

-COn cuLuqt ChimgKhoan sd 54/2019/QH14 dupe Quoc h$i thong qua ngay ngay 26/11/2019;

Can cu Bieu 14 to chuc va hoot dpng cua Cong ty co phan Dau tu vd Thutmg mpi DIC.

H6i d6ng qu^n tri kfnh trinh Dai hi d6ng c6 d6ng thdng qua vin de thu lao ciia Hi dong
quan tri va Ban kiem sodt nhu sau:

Thu lao H^i dong quan trj v^ Ban kiim sodt ndm 2022 nhu sau:

-CM tjch Hi ding qudn trj:5.000.000 dong/thdng

-Thdnh vien Hi dong qudn trj:3.000.000 dong/thdng

-Trudng Ban kiim sodt:5.000.000 dong/thdng

-Thdnh vien Ban kiim sodt:3.000.000 dong/thdng

Ting so tien thu lao dS chi nSm 2022      :     416.000.000 dong

Thu lao Hi ding quan trj vd Ban kiim sodt ndm 2023 nhu sau:

-Chu tjch H^i ding qudn trj:5.000.000 ding/thdng

-Thanh vi6n H^i ding qudn trj:3.000.000 ding/thdng

-Trudng Ban kiim sodt:         5.000.000 ding/thdng

-Thdnh vi&t Ban kiim sodt:3.000.000 ding/thdng

Ting si tiin thu lao dd chi ndm 2023      :     416.000.000 ding

Thu lao Hqi ding quan trj vd Ban kiim sodt ndm 2024 di nghj nhu sau:

-CM tjch Hpi ding qudn trj:5.000.000 ding/thdng

-Thdnh vien Hi ding qudn trj:3.000.000 ding/thdng

-Ngudi phyi trdch qudn tri Cong ty:2.000.000 ding/thdng

-Trudng Ban kiim sodt:5.000.000 ding/thdng

-Thdnh vidn Ban kiim sodt:3.000.000 ding/thdng

Tai lifu Dpi hfi Odng co dong thudng niln nam 2024

c6ng ty c6 phan     cqng h6a xa hQi chu nghIa viet nam

DAU TIT VA THITONG MAI DICDc lap - Ty do - Hanh phtic



Tai lifu Dpi hpi co tiling tlnr&ng nien nam 2024

Kfnh trinh Dai hi dong c6 d6ng xem xdt v^ thong qua.



Tai U^u Dqi h$i Sng cS dong thudng nien nim 2024

c6ngtyc6phancqng h6a xA hoi chu nghIa vi^t nam
BAU TIT VA THI/ONG MI PICD$e lap - Ty do - Hanh phiic

So: WlT.DIC-IntracoTP. H6 Chi Mirth, ngayXb thdng  nthn 2024

t6 trinh
Vfv: Sua Si, bS sung Dim 1^ Cong ty

-Cdn cu Luqt Doanh nghiqp so 59/2020/QH14 duqc Quoc hqi thong qua ngay 17/06/2020;

-COn cuLuqt Chung Khodn so 54/2019/QH14 du^e QuSc h$i thong qua ngay 26111/2019;

-Cdn cuNghi djnh 155/2020/NB-CP ngay 31/12/2020 Quy djnh chi tiit thi hanh mot sd dieu cua

Luqt Chung khodn;

-Can ai Thong tu so 116/2020/TT-BTC ngay 31/12/2020 hudng ddn mqt so dieu vi qudn trj

Cong ty dp dung Si vdi Cong ty dqi chung;

Can ai Dieu 14 to chicc vdhoqt dqng cua Cong tyco phan Ddu tu vd Thuong mqi DIC;

Hi d6ng qu^n trj C6ng ty co phin Blu tu v^ Thuomg m^i DIC kfnh trinh B^i hi ctong c6

tlong xem x& v^ thdng qua sura dSi, bo sung Dieu 1^ to chiic vi. hoat dqng cua Cong ty co phan Dau

tu vi Thuong m^i DIC nh^m phu hqp vdi quy djnh phdp lu^t hi  ̂n h^nh (Tai li?u dinh kirn).

Kinh trinh D^i hi dong c6 ddng xem x6t.

Xin chan thdnh cdm on!



Tai li(u Dpi h$i ding ci ddng thudng men nSm 2024

c6ngtyc6phancQng h6a xA hoi chu nghia vrfT nam
AU TIT VA THlTONG MI DICD^c lAp - Ty do - H?nh phuc

S6: it./ TT.DIC-IntracoTP. Ho Chi Minh, ngay ii thdng ^ nam 2024

TOf TRINH
V/v: Ban hanh Quy chi nQi Ap vi qu&n trj Cong ty

-Can cu luat Doanh nghi^p so 59/2020/QH14 ^u^e QuSc h^i thong qua ngay 17/06/2020;

-CdncuLuatChungKho6ns654/2019/QH14duvcQu6chQith6ngquangdy26/U/2019;

-Can cuNghf d\nh 155/2020/NB-CP ngay 31/12/2020 Quy dinh chi tie! thi hanh m^t so dieu cua

luqt Chung khoan;

-Cdn c(c Thong tu so 116/2020/TT-BTC ngay 31/12/2020 hudng ddn m^t sd diiu vi quan trf

Cong ty dp dung doi v&i Cong ty dpi chung;

-Cdn cu Dieu I^ to chic va hoat dpng cua Cong ty cophan Ddu tu va Thuang mpi DIC;

Hi dong quAn trj Cong ty c6 phan B^u tu vA Thuong m^i DIC kinh trinh B^i hpi dong c6 d6ng

xem x^t vA thdng qua ni dimg Quy ch^ ni b vi quAn trj cdng ty cua C6ng ty c^ phln Dau tu vA

Thuang mai DIC, nhAm phi hop vdi quy djnh phAp lujit hi^ n hanh (Tai li^u dinh kem).

Dai h^i ding co dong giao cho Hqi ding QuAn trj hoan thi?n cAc thu tpc can thiet de ban
hAnh cAc Quy chi trgn.

CAc n^i dung Quy chi c6 hiu I^c Ap dung ki tu ngay dugc Dai hpi ding co dong thdng qua.

Kinh trinh D?ii h^i ding ci ddng xem xdt.

Xin chan thanh cAm on!



Tai lifu Dpi hpi tbng eh ddng thuimg nien aim 2024

i(3 TRINH
V/v: Ban hanh Quy chehopt dpng cua Hpi ddng quart tij

-Can cu Luqt Doanh nghipp so 59/2020/QH14 dupe Quoc hpi thong qua ngay 17/06/2020;

-Cdn citLuqt Chung Khoan sd 54/2019/QH14 dupe Qudc hpi thong qua ngay ngay 26/11/2019;

-COn cuNghi dpih 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiet thi hanh mpt s6 dieu cua

Lupt Chung khoan;

-COn cti Thong tu so 116/2020/TT-BTC ngay 31112/2020 hudng dSn mpt so dieu ve quan tr\

Cong ty dp dung doi v&i Cong ty dpi chung;

-COn cu Biiu l^ t6 chuc va hopt dpng cua Cong ty cdphdn Dau tu vd Thuang mpi DIC;

Hi (long qu&n tri Cong ty c6 phan Dau tu v& Thuang mai DIC kinh trlnh D^ii hi (long c6 (long

xem xt va thdng qua vi^ c Ban hanh Quy chi hoat dpng cua H$i ding qu^n tri ctia Cong ty ci phln

Diu tu v^ Thuang mai DIC, nhim phu hqrp v6i quy dinh phdp lu^t hi  ̂n hanh (Tai lipu dinh kern).

Dai h$i ding ci dong giao cho H^i ding Qudn tri hodn thi?n ede thu tyc can thiit de ban

hdnh ede Quy che tr6n.

Cdc n$i dung Quy chi c6 hi^u lye dp dyng ki ttr ngdy dugc Dai hi ding ci dong thdng qua.

Klnh trinh D?i hi ding ci ddng xem xdt.

Xin chan thdnh cam cm!

CONG HOA XA HOI CHU NGHlA \l$T NAM
Dc lap - Ty do - Hanh phiic

TP. Hd Chi Mirth, ngdyS^ thdng 1. ndm 2024

c6ng ty c6 phAn
DAU TU" VA THtfONG MAI DIC

S6:H/TT.DlC-lntraco



rdi lifu Dpi hpi ddng cd ddng thuang niin nim 2024

PHAN THUY TRAM

c6ng ty c6 phAn     cQng h6a xA hQi chu nghIa vi^t nam
DAU TU" VA THI^ONG MAI DICDgc lap - T^ do - Hanh phdc

Sd: SO/ TT.DIC-IntracoTP. Ho Chi Minh, ngayStthdng .^ nam 2024

1(3 TRINH
Ban hdnh Quy chehopt dpng cua Ban Kiim sodt

t nghiep so 59/2020/QH14 dupe QuSc hpi thong qua ngay 17/06/2020;

Khodn so 54/2019/QH14 dupe Quoc hpi thong qua ngay 26/11/2019;

-Cdn cuNghi djnh 155/2020/ND-CP ngdy 31/12/2020 Quy dinh chi tiet thi hdnh mpt so dieu cua

LuptChCtng khodn;

-COn cu Thong tu so 116/2020/TT-BTC ngay 31/12/2020 hudng ddn mpt so dieu ve qudn trj

Cong ty dp dung doi vdi Cong ty dpi chung;

-COn cu Diiu 1$ tS chuc vd hopt dpng cua Cong ty cdphdn Dau tu vd Thuang mpi DIC;

Ban kilm sodt Cdng ty cl phln Blu tu vd Thuang mii DIC kfnh trlnh D^i h|i ding cl ddng

xem xdt vd thong qua vif c Ban hdnh Quy chi ho?t ddng cua Ban kilm sodt ciia Cdng ty cl phan Dau

tu vd Thuang m^i DIC, nhdm phh hap vdi quy dinh phdp lu(it hif n hdnh (Tai lipu dinh kirn).

D^i h^i ding cl ddng giao cho Ban kilm sodt hodn thi^n ede thu t^c cln thilt dl ban hdnh
ede Quy chi tren.

Cdc ni dung Quy chi cd hi^u bfc dp dyng kl ttt ngdy duac Dai h^i ding cl ddng thdng qua.

Kinh trlnh D^i h$i ding cl ddng xem xdt.

Xin chdn thdnh cam on!

TM. BAN KlfiM SOAT
TRlTCING BAN KIJM SOAT



Tit lifu Dpi hpi ding cS dong thudmg nien nim 2024

TOf TRINH
Vv Miin nhipm Thitnh viin Hpi ddng qudn tr\ nhipm ky 2020 - 2025

-Can etc Ludt Doanh nghipp so 59/2020/QH14 du^e Qudc h^i thong qua ngdy 17/06/2020;

-Can cuLuat Chung Khodn so 54/2019/QH14 dupe Quoc hpi thong qua ngdy ngdy 26/11/2019;

-Cdn cuNghj dinh 155/2020/NB-CP ngdy 31/12/2020 Quy djnh chi tiet thi hdnh mpt so dibu cua

Lupt Chung khodn;

-Cdn cu Dibu I^ to chuc vd boat dpng Cong ty Cdphan Ddu tu vd Thuong mpi DIC;

Cdn cu tinh Hnh tht/tc te vd don tie nhi^m cua ede thdnh vien Hpi dong qudn trf.

Can eft tinh hlnh thyc te v& nguy?n vpng ciia cc thanh vien H^i dong qu^n trj, H$i dong qi^tn trj

kfnh trinh Dai h^i ddng co dong thdng qua miin nhi?m chiic danh Th^nh vien H$i dong qu^n trj

nhi^m ky 2020 - 2025 d6i vdi:

-6ng Pham Httu Long

-Ong Nguyen Van Quyen

Kinh trinh Dai hpi dong co ddng xem xdt vh thdng qua.

TP. Ho Chi Mirth, ngdy 26 thdng 07 ndm 2024S6:Ai /JT.DIC-Intraco

CONG HOA XA HQICHO NGHlA VI^T NAM
D^c lap - T^ do - Hanh phiic

c6ng ty c6 phan

e>au to" va thltong m^i dic



Tai U(u Dfi h(ti ding co dong thuimg niin aim 2024

TOT TRINH
Vv B&u bS sung Thanh viSn Hqi ddng quan trj nhifm ky 2020 - 2025

-C^n cu Luqt Doanh nghifp s6 59/2020/QH14 chtqc Qudc hoi thong qua ngay 17/06/2020;
-Can cuhuqt Chung Khoan s6 54/2019/QH14 chnyc Qudc hoi thong qua ngay ngay 26/11/2019;
-Can cuNghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiit thi hanh mqt sd diiu cua

Luqt Chicng khoan;
Can cuDiiu If to chik va hoot dpng Cdng ty Cdphdn Dau tu vd Thuang mqi DIC.

Hoi dong quan tri kinh trinh Dai hyi dong co ddng Bau bo sung Thanh vien Hyi dong

quan tri nhifm ky 2020 - 2025 nhir sau:

1.Bau cu- Hyi dong quan tri cho thdi gian con lai ciia nhifm ky 2020 - 2025 nhir sau:

-So luyng th^nh vidn HBQT: 07 nguM

-So luyng thanh vi6n HDQT cln bau : 03 nguoi

-Nhifm ky: 2020-2025

-So luyng ling vi6n HDQT t6i da    : Khong han che

-Ti6u chuan ling cii vi^n tham gia H6i d6ng qu^n tri (Theo Khoan I Diiu 155 Luqt Doanh

nghifp 59/2020/QH14 va Diiu 275 Ngh} clinh 155/2020/ND-CP)

2.Thdng qua danh sach ihig vien Hyi dong quan trj nhifm ky 2020 - 2025:

-OngVOTienVift;

-Ong Ho^ng Van Thif m;

-Ong NguySn Anh Kift.

C^c nfi dung khdc lien quan d6n bliu cii bo sung thdnh vien Hfi d6ng qudn tri nhifm V5/

2020 - 2025 duyc dp dyng theo Quy ch6 d^ cur, dng cur, bdu cii thanh vien Hfi d6ng qudn trj tai

DHDCD thu^mg nidn ndm 2024.

Kinh trinh D^i hf i ddng co ddng xem xdt vd thdng qua.

TP. H6 ChiMinh, ngay^ thdng 07 nam 2024S6:22/TT.DIC-Intraco

CONG HOA XA H0ICHU NGHIA Vl^T NAM

Doc lap - T^ do - Hanh phiic

C6NG TY CO PHAN

9AU TIT VA THtfONG MI DIC



Si: ....... ngdy  thdng nam 2024

UYtT DAI HQI BONG C6 BONG THl/fifNG MEN NAM 2024
,CONG TY C6 PHAN ©AU TU" VA THl^ONG MAI DIC

Doanh nghi^p so 59/2020/QH14 dupe Quoc hpi thdng qua ngdy 17/06/2020;

Chung Khodn so 54/2019/QH14 dupe Qudc hpi thdng qua ngdy ngdy 26/11/2019;

-COn cu Diiu I^ to chuc vd hoat dpng cua Cong ty cdphdn Dau tu vd Thuang mpi DIC;

-COn cu Bien ban hpp Dpi hpi ddng cd dong thudng nidn nam 2024 so .... ngdy .../08/2024.

QUYET NGHJ
Biiu 1: Thdng qua BAo cAo hopt dpng cua Hfi dong quan trj nAm 2022 vA Ke hopch hopt dpng

nAm 2023

Dpi hfi da biiu quyit thdng qua vdi si ci phin tAn thAnh 1A... chiim ty If ...% si ci phin cd quyin

biiu quyit tham dp Dpi hfi.

Biiu 2: Thdng qua BAo cAo hopt dpng cua Hpi ding quan trj nAm 2023 vA Ke hopch hopt dpng

nAm 2024

Dpi hfi da biiu quyit thdng qua vdi si ci phin tAn thAnh 1A... chiim ty If ...% si ci phin cd quyen

biiu quyit tham dp Dpi hfi.

Biiu 3: Thdng qua BAo cAo hopt dpng cua Ban Kiem soAt nAm 2022 vA Ke hopch hopt df ng

nAm 2023

Dpi hfi da biiu quyit thdng qua vdi si ci phin tAn thAnh 1A... chiim ty If ...% si ci phin cd quyin

biiu quyit tham dp Dpi hfi.

Biiu 4: Thdng qua BAo cAo hopt dpng cua Ban Kiem soAt nAm 2023 vA Ke hopch hopt df ng

nAm 2024

Dpi hfi da biiu quyit thdng qua vdi si ci phin tAn thAnh 1A... chiim ty if ...% si ci phin cd quyin

biiu quyit tham dp Dpi hfi.

Biiu 5: Thdng qua BAo cAo cua Ban Ting GiAm doc Cdng ty vi tinh hinh hopt df ng sAn xuit

kinh doanh nAm 2022 vA Ke hopch hopt df ng nAm 2023;

CONG TYC6 PHANCQNG h6A XA HQI CHLJ NGHIA VIET NAM
DAU TIT VA THITONG M^I DICfife lap - Tr do - Hpnh phuc



Dyi hi da biiu quyit thdng qua vdi si ci phlin tin thanh la... chiim ty 1^ ...% s6 c6 phlin c6 quyin

biiu quyet tham dy Dai h<ji.

Bieu 6: Thong qua Bio cio cua Ban Ting Giim doc Cong ty vi tinh hinh hoyt d$ng sin xuat

kinh doanh nim 2023 vi Ke hoach hoat dng nim 2024;

Dai hpi da biiu quyit thong qua vdi s6 co phin tin thanh la... chiim ty 1? ...% so c6 phin c6 quyin

bieu quyit tham dy Dyi hi.

Bieu 7: Thong qua Bio cio tii chinh nSm 2022 da kiem to4n

Bai hOi da bi^u quy^t thong qua vdi s6 c6 ph^n tdn thanh la... chiem ^^ 1^ ...% s6 c6 phan cd quyen

bi^u quy^ tham du B^i hQi.

Bieu 8: Thong qua Lya chqn don vj kiem to4n Bdo cdo tdi chinh nSm tai chinh 2023

Dai hi da bieu quyet thong qua vdi so co ph^n tdn thanh la... chi^m ty 1? ...% so co phin c6 quyen

bilu quyet tham dtt Dai hpi.

Bieu 9: Thong qua Bdo cio tai chinh nSm 2023 da kiem toin

D^i h$i da bieu quy^t thdng qua vdi s6 co ph^n tin thanh la... chiem ty 1^ ...% s6 c6 phln c6 quy^n

bi^u quy^t tham dy Dai hi.

Bieu 10: Thong qua Kit qui hoat d^ng sin xuat kinh doanh vi phan phoi l^i nhuan nim 2022

D^i hi da biiu quyit thdng qua vdi si co phin tin thanh la ... chiim t} 1^ ...% si ci phan cd quyin

bieu quyet tham d\r D^i hi.

Bieu 11: Thong qua Kit qui hoat dng sin xuat kinh doanh vi phan phii lyi nhuan nim 2023

Dai hi da biiu quyit thdng qua vdi si ci phin tin thanh la... chiim ^^ 1 ...% si ci phin cd quyin

biiu quyit tham d\r D^i hi.

Biiu 12: Thong qua Ke hoach sin xuat kinh doanh nim 2023

Dai hpi da biiu quyit thong qua vdi si ci phan tin thanh li ... chiim ty 1$ ...% si ci phan cd quyin

biiu quyit tham du Dai hpi.

Biiu 13: Thong qua Ke hoach sin xuat kinh doanh nim 2024

Dai h$i da biiu quyit thdng qua vdi si ci phin tin thinh li ... chiim ty 1^ ...% si ci phln cd quyin

biiu quyit tham dy Dai h$i.

Biiu 14: Thdng qua Thu lao H^i ding quan trj vi Ban Kiim soit nim 2022,2023 vi ki hoach

chi tri thu lao cho Hi ding quin trj vi Ban Kiim soit nim 2024



Dyi hfi da biiu quyit thong qua vdi so c6 phin tin thinh 1^... chiim ty If...% s6 c6 phan c6 quyin

biiu quyet tham dy Dai hfi.

Diiu IS: Thong qua Lyra chyn don vi kiim toin Bio cio tii chinh nSm 2024

Byi hfi da biiu quyet thdng qua vdi so c6 phan tin thinh 14... chii m ^^ If ...% si ci phin c6 quyin

bieu quyet tham d^ Dai hf i.

Dieu 16: Thong qua Sfra doi, bi sung Dieu If Cong ty

Dai hfi da biiu quyit thong qua vdi s6 c6 phin tin thinh 14 ... chiim ty If ...% s6 c6 phin cd quyin

bieu quyet tham dy Dyi hfi.,

Dieu 17: Thong qua Ban hinh Quy die nfi bf ve quin trj Cong ty

Dai hfi da bieu quyit thong qua vdi s6 ci phin tin thinh 14... chiim ty If ...% s6 c6 phin c6 quyin

biiu quyit tham dy Dyi hfi.

Diiu 18: Thong qua Ban hinh Quy chi hoyt dfng cua Hfi ding quin trj

Dyi hfi da biiu quyit thdng qua vdi si ci phin tin thinh 14... chiim ty If ...% si co phin c6 quyin

biiu quyit tham dy Dyi hfi.

Biiu 19: Thong qua Ban hinh Quy chi hoyt dfng cua Ban Kiem soit

Dai hfi da biiu quyit thong qua vdi so ci phin tin thinh 14... chiim ty If ...% so ci phin c6 quyin

biiu quyit tham dy Dai hfi.

Diiu 20: Thong qua Mien nhif m thinh vien Hfi ding quin trj nhif m ky 2020 - 2025

Dyi hfi da biiu quyit thdng qua vdi si ci phin tin thinh 14... chiim ty If ...% si ci phin cd quyin

biiu quyit tham dy Dai hfi.

Biiu 21: Thong qua Bau bo sung thinh vien Hfi ding quin trj nhif m ky 2020 - 2025

Dyi hfi da biiu quyit thong qua vdi si ci phin tin thinh 14... chiiin ty If ...% si ci phin c6 quyin

biiu quyit tham dy Dyi hfi.

Biiu 22: Bau Hfi ding quin trj nhifm ky 2020 - 2025:
•   Thong qua danh sich irng vien thinh vien Hfi ding quin trj bao gim:

-6ng Vu Tiin Vift;
-6ng Hoing Vin Thifm;
-6ng Nguyln Anh Kift.

Dyi hfi da biiu quyit thdng qua vdi si ci phin tin thinh 14 ... chiim ty If ...% si ci phin c6 quyin

biiu quyit tham dy Dai hfi.'



NGUYEN DtfCHAl

TM. D^I HQI D6NG C6 D6NG
CHUTQA

Noi nhan:

-HDQT.
-Ban Tong Gidm Doe.

Tht ky cong ty.

Nghj quy^t dupe Dai hpi d6ng c6 d6ng thu^ng ni6n ndm 2024 C6ng ty C6 ph^n D^u tu v^ Thuang

mai DIC thong qua to^n vin tai cuc hgp. H^i d^^ng qu^n tri vi Ban Tong giam doe v& ede ca nhan

lien quan c6 trdch nhi^m thi hdnh nghj quy^t ndy. Nghi quyt ndy c6 hi^u l^c ke tit ngdy k^.

liflt|^tiffS

TVHDQT
TVHBQT
TVHDQT

KT QUA BAU Ctf B6 SUNG THANH VIEN HQI d6NG QUAN TRi NHI^M K^ 2020 -

2025:



Khong ei
ykien

Khong
tin thanh

Tin
thanh

N^i dung 15: L\ra chgn dent vj kiem ton B4o cao ttti chinh ti&m

2024

Ngi dung 14: Thu lao Hgi dong quan trj va Ban Ki6m soat n3m
2022, 2023 va k6 hogch chi tra thii lao cho H^i dong qu4n t4 va Ban

Ki&n soat nSm 2024

Ngi dung 13: K6 hogch san xuat kinh doanh nSm 2024

Ngi dung 12: Ke hogch san xuat kinh doanh n&m 2023

Ngi dung 11: Ket qua hogt dgng san xuit kinh doanh va phan phoi
lgi nhugn nSm 2023

Ngi dung 10: Ket qua hogt d^ng shn xuat kinh doanh v^ phdn phoi
lgi nhugn n9m 2022

Ngi dung 09: B^o cdo thi chinh nhm 2023 da kifal toan

Ngi dung 08: Lpa chgn dent vi kietn to^n Bao c^o ttti chinh n&m tai
chinh 2023

Ngi dung 07: Bdo cao thi chinh nhm 2022 da kikm toan

Ngi dung 06: B^o cao cua Ban T6ng Gita d6c Cong ty v8 tinh hinh
hoat dgng san xuat kinh doanh nSm 2023 vh K6 hogch hogt dpng
n5m 2024

Ngi dung 05: B^o c4o cua Ban T6ng Giant d6c C6ng ty v^ tinh hinh
hoat dgng san xuat kinh doanh n^m 2022 vi Ke hogch hogt dpng
n^m 2023

Nf i dung 04: Bao cao hoat dgng cita Ban Kiem soat nSm 2023 va
Ke hoach ho^t dpng nim 2024

N8i dung 03: Bao do ho^t d^ng cita Ban Ki8m sodt nSm 2022 v4
K8 ho^ch hoat dpng n^m 2023

Nqi dung 02: Bao c^o ho^t dng cita Hi d6ng qu^n til n^m 2023 v^
K^ hoach ho^t dqng ndm 2024

Ngi dung 01: Bao cao hoat d^ng cita Hqi ddng quan trj nSm 2022 va
K6 hoach hoat dpng nSm 2023

N0I DUNG

(Quy Dai bieu danh ddu veto 6 fkiin Itfa chart theo iitng N^i dung bieu quyet)

MAU
quy^t scr hilu:... phidu bi^u quy^t
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Ngdy 02 thdng 08 ndm 2024
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Tdi lifu Bai hoi dfing cS dong thudng niSn nam 2024

httDs://ezesm.fpts.com.vn va www.voutube.com

He thing phat song video cuqc hop BHBCB tryc tiep tren website

Ci dong, ngudi dai dien (nguai duoc ity quyen)

Bai hoi ding ci ddng

Ban ti chile

Ban Kiim sodt

Hqi dong qu^n tri

Cdng ty Ci phan Bdu tu vi Thuong mai DIC

cudc hop BHBCB
- He thdng livestream

- Bai biiu

- DHBCB/Baihoi

- BTC

- BKS

- HBQT

- Cdngty

QUY CHE LAM VIEC
DAI HOI DONG CO DONG THITOnG NIEN NAM 2024

CONG TY CO PHAN DAU TlT VA THlTONG MAI DIC
Can eft:

-Lugt Doanh nghiep so 59/2020/QH14 ngqy 17/06/2020;
-lugt Chimg khodn so 54/2019/QH14 ngqy 26/11/2019 va cac van ban du&i Lugt kern theo;

-Nghi dinh 155/2020/NB-CP Quy dinh chi tiit thi hdnh mgt sd dieu cua Lugt Chung khodn thong

qua ngdy 31/12/2020;
-Bieu If to chuc va hoal dgng Cong ty Co phan Bau tu va Thuang tngi BIC.

Nhiim d^n bfto Bai hoi ding ci d6ng thudng men nSm 2024 cua Cong ty ci phan Bau tu vi Thuong

mai BIC dien ra thanh c6ng tot d^p, Hoi dong quan tri xay dung quy ch^, nguyen fie lam viec, ung xO, bieu
quy6t trong B^i hi dh Bai hpi d6ng c6 d6ng thdng qua nhu sau:

Dieu 1. Myc dich:

-B4m bao trinh tu, nguyen tic ung xii, biiu quyet tai Bai hdi d6ng co dong thu^ng ni6n cila Cong

ty Co phan Bau tu v4 Thuong mai BIC dien ra dung quy dinh va thanh cong t6t dep.
-Cic nghi quyit cua Bai hdi d6ng c6 dong th^ hi^n y chi thing nhit ciia Bai hgi ding ci d6ng,

dap ilng nguyen vong quyin lyi cua ci dong va dung phap luat.

Dieu 2. Doi tuyng va pham vi:

-BSi titqng dp dgng: Tit c^ cac ci dong, ngu^i dai dien (ngudi duoc uy quyin) cda ci dong dang

so hilu ci phiiu C6ng ty Ci phin Bau tu va Thuong mai DIC v^ khdeh mdi tham du Bai h^i
ding ci d6ng thudng nien Cong ty Ci phan Biu tu va Thuong mai DIC diu ph^i chap hanh, tuan
thu ede quy dinh tyi Quy chi n^y, Biiu le Cong ty vi quy djnh hiyn hanh cua phdp luat.

-Pham vi dp dgng: Quy chi nay duoc su dung cho viec ti chuc hop Byi hpi ding ci d6ng thudng

nien nam 2024 cua Cong ty Co phin B^u tu vi Thuong mai DIC.

Dieu 3. Giai thich thuat ngir/tir viet tit

C6NG TY CO PHAN DAU TIT VA THUONG MAI DIC
Try sd chinh: 82 Trin Huy Lieu, P15, Q. Phu Nhuan, Tp. Hi Chi Minh

Giky CNDKDN s6: 0302979487
Bien thoai: 028.39311966 Fax: 028.38439279 Website: www.dic-intraco.vn



Tilt lifu Dai h(ii ddng cd dong thu&ng nien ndm 2024

1 Khoan 1 Didu 18 Dieu If Cflng ty

Quy childm viic frqr tuyin tai Dai hoi ddng cd dong thir&ng niin ndm 2024

- Dai hqi:  Cu6c hqp Bqi h6i dong ci d6ng

Bieu 4. Dieu kien tien hanh Dai hqi ding cd flong

-Cu6c hqp DHDCD duqc tiin hanh khi c6 so c6 d6ng dy hqp dai dien it nhat 51% ting s6 co phlin

co quyen bieu quyet'.

-Trubng hop khbng c6 du so luqng dai bieu cln thiet trong vong ba muoi (30) phut ke tir thfri di6m

xdc djnh khai mac dai hqi, ngufri trieu tqp hop huy cu$c hop. Cuqc hop DHDCD phai duqc triqu
tap lai trong vong ba muai (30) ngay ke tit ngdy du dinh ti chiic hqp DHDCD ldn thii nhlt. Cuqc

hop DHDCD triqu tap ldn hai chi duqc tien hanh khi co s6 c6 dong dq hop dai di?n it nhit 33%

tong s6 co phan c6 quyen bieu quy^t.

-Truong hgp dai hoi Ian thii hai khong duqc ti^n h^nh do khdng co dii s6 dai bieu can thi^t trong

vbng ba muoi (30) phut kk tit thai di^m in dinh khai mac dai hi, cu6c hop DHDCD ldn thii ba
c6 thd duqc tri^u tdp trong vbng hai muai (20) ng^y ki tit ngay du dinh tiln h^nh dai hqi l^n hai.
Trong truang hqp n^y, d^i hqi duqc tien hanh khong phu thuqc v^o tong so phieu co quyen bieu
quylt tit ca cac van d^ dq ki^n duqc phe chuan tai cu6c hqp DHDCD Ian thii nhit.

Lira p Ty 16 c6 dong du hop DHDCD theo hlnh thiic true tuyen duqc xdc dinh khi dai bi6u da
thuc hiqn "X^c nh^n tham du BHDCB true tuyin" tai h6 thong bo phi^u dif n tii theo quy dinh

t^i Di6u 5 Quy che n^y.

Diiu 5. Dai bieu tham gia DHDCD thubng nien nim 2024

-Tit c^ c6 dong ciia C6ng ty theo danh sdeh ch6t ng^y 08/07/2024 diu c6 quyin tham du DHDCD
true tuyin thong qua He thing bo phiiu dien hi ho^c uy quyin cho dai dien ciia minh tham du.

Trucmg hqp co nhieu han m6t ngubi dai di6n duqc uy quyen theo quy djnh cua phap ludt duqc
cii tham dq thi phai xdc dinh cq thi s6 c6 phin cua moi ngubi dqi dien.

-Khi tham dq trqc tuyin, dai biiu luu ^:

•Yeu chu Ajt thuft: C6 d6ng can co thiit bi dien hi kit n6i mternet (vi dq mdy vi tinh, may tinh

bdng, di$n thoai di ddng, thiit bi dien hi khac c6 kit nii internet).

•Cdch thiic thuc Men: Dai bieu tray cap dubng dan, dSng nhap theo ede thfing tin duqc cung
dip di tham dq DHDCD trqc tuyin vd thuc hin b6 phiiu diqn hi.

•Cdch thdrc ghi nhttn Dai biiu tham du Dai hoi ddng co dong true tuyen: Dqi biiu duqc h6

thong bo phiiu di6n tii ghi nhan Id tham dq Dai hoi ding c6 dong true tuyin khi Dai biiu thuc
hien tray cap vdo he thing bang ede thong tin tray cap da duqc cung cdp trong thong bdo mfri
hqp vd da thuc hien "xdc nhan tham dq DHDCD trqc tuyin" tai he thing b6 phiiu dien hi.

•  Thfri gian xac nhan tham dq: lOhOO, ngay 29/07/2024

Dieu 6. Khach moi tai Dai hqi

-Ld ede chiic danh quan ^^ ciia C6ng ty, khach mbi, thdnh vien trong BTC Dai hi khdng phai Id

co dong Cong ty nhung duqc mfri tham dq Dai h6i.



7VH lieu Dpi hpi dong cS dong thuctng nien nim 2024

-Trubng hop Chu tich ving m5t ho^c tam thbi mat khd nSng lam vipc thi ede thanh vidn Hoi dong
qudn trj cbn lpi bdu mot ngubi trong s6 hp lam chu tpa Bai h6i theo nguyen tie da s6. Truang hpp
khong Mu dupe ngucri lam chu tpa, Trudng Ban Kidm sodt didu khien di BHBCB blu chii top

cuc hpp trong so nhilng ngubi du hpp va nguai c6 phidu bau cao nhdt sd ldm Chu tpa cupc hpp.

-Trong ede trudng hop khac, ngudi ky tdn tridu tdp hpp BHBCB se di^u khien dd BHBCB biu
Chu tpa cupc hpp vd ngudi cd phieu bau cao nhdt dupe cil ldm Chu tpa cupc hpp.

-Chu tpa c6 quy^n thuc hidn ede bidn phdp cin thiet dd didu khien cupc hpp mt edeh hpp 1^, cd
trat tu, dung theo chuang trinh dd dupe thong qua vd phdn dnh dupe mong muon cua da s6 ngudi

dp hpp.

-Nhidm vu cua Bodn chu tpa

•Bieu khien Bai hi theo dling npi dung chuomg trinh nghi sp, ede thd Id quy ch^ dd dupe Dpi

hpi thdng qua.

•Phdn cong, gidi thidu dpi didn thdnh vidn HBQT, BKS Cong ty trinh bdy ede bdo cdo tpi Dpi
h^i;

•Gidi thi^u thdnh phin Ban kiem phidu ik Dpi hpi bieu quydt;

•Gidi thipu thdnh phin Bodn chu tpa dd Dpi hdi bieu quydt (ndu cd);

•Hudng dan Dpi hi thdo luan, lay y kien bidu quyet ede van d^ ndm trong npi dung chuang

trinh nghi sp cua Dpi hpi vd ede vdn dd cd lien quan Pong suot qua trinh Dpi hi.

•Trd led vd ghi nhdn nhttng van dd thu^c ni dung chuang trinh dd dupe Dpi hpi thong qua;

•Gidi quydt ede vin dd nay sinh trong su6t qua Pinh Dpi H6i.

•Phe chuan, ban hdnh ede vdn ban, kdt qud, bidn ban, nghj quy^t cua Dpi hi sau khi ket thiic

Dpi hpi.

•Chu tpa ldm vipc theo nguyen tdc tdp trung dan chu vd quydt dinh theo da so.

Dieu 8. Ban kiem tra tv edeh dpi bidu

-Ban kim tra tu edeh dpi bieu cua Dpi hdi gdm 02 ngucri, bao gdm 01 Trudng ban vd 01 thdnh

vidn, chju trdch nhidm trudc Bodn chu tpa, BHBCB vd nhidm vp cua mlnh.

Ban kidm tra tu edeh dpi bidu do Chu tpa gidi thi^ u cp the nhu sau:

Thanh vidn H6i dong quan tri

Chu tich Hi d6ng qu^n tri

Chirc vp

Ong Binh Tien Dung

Ong Nguyln Btic Hdi

Ten thdnh vien

2

1
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Quy chi ldm vipc trpv tuyen tai Dai h(>i ctdng cd dong thu&ng niSn ndm 2024

-Khach m^ri khdng tham gia phdt bieu tpi Dpi h^i (trir trupng hpp dupe Chit tpa Dai hoi moi, hope

cd dang ky tru&c v&i BTC Dpi hpi vp dupe Chu tpa Dpi hoi dongy).

Dieu 7. Chu tpa va Doan chu tpa

-Bodn chu tpa gdm 02 ngudi, bao gom 01 Chu tpa vd 02 Thanh vidn. Chu tich Hdi d^ng qudn trj

la Chu tich Doan va la Chu tpa BHBCB hodc chu tich Hpi ddng qudn tri uy quydn cho thdnh vien

Hoi ddng qudn tri khdc lam Chu tpa Dpi hpi. Cp th nhu sau:



7a; lipu Dai hpi dong cd ddng thwifng nien nam 2024

Ban kiem phi8u phdi lap Bien bdn kiem phieu vd chju trdch nhiem trudc Dodn chii tpa,

DHDCD khi thpc hi8n nhiem vy ciia minh.
Xdc dinh chinh xdc ket qud bi8u quyit v8 timg van dl xin bieu quy^t tai Dai hi.

Nhanh chdng thdng bao ket qud biiu quyet cho thu ky.
Xem xdt vd bao cdo Dai hpi nhiing trudng hpp vi pham thl If bieu quy8t hodc don thu khi^u

nai ve ket qud bieu quydt.

-    Nhipm vu:

Thanh vien

Thdnh vi8n

Trudng Ban

Ghi chd

Bd Nguyen Phuong Thanh

6ng Duong Dinh Minh Nhut                                    <

Ong Ho Hodng Hung

Ten thanh vien
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2

1
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-Nhi^m vy:

•Tiep nhdn, rd soat phi^u ddng ky phdt bi6u ede y kiln cda ede co d6ng, chuyen Dodn chd toa

quyet dinh;
•Ghi chdp bi6n bdn hgp DHDCD mgt each dly du, trung thuc todn bp n6i dung dien bien Dai

H6i va nhiing vdn de dd dupe ede c6 dong thong qua ho^c cbn luu ^ tai Dpi Hpi.
•Ho trp Chu tpa cong b6 du thao Bi8n bdn hpp Dai H6i va cac Nghi quyet ve ede vln d8 dd

dupe thong qua tai Dpi Hi.

Dieu 10. Ban ki8m phieu

-Ban kiim phieu do Chii tpa gidi thieu gdm 03 ngudi, bao g6m 01 Trudng Ban vd 02 thanh vi8n.

-Ban kiem phi^u bao gom:

Ghi chii

BaVuTWNiNa

Ten thanh vien

1
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-Nhifm vu:

•Nhan gidy td cha c6 d6ng (neu phdt sinh), ddi chidu kiim tra tinh hpp 18 cOa co dong tham d^
true tuyin.

•Bdo cdo trudc DHDCD ve k^t qua kiem tra tu each c6 d6ng trudc khi DHDCD chinh thdc

tidn hdnh.
•Ph6i hpp vdi ban kiem philu dl hudng din, hS trgr vd gidm sdt biiu quy^t.

Dilu 9. Ban Thu ky Dai hoi:

-Ban thu ky cua D^i hdi bao g6m 01 ngubi do Chd toa chi dinh, chiu trlch nhiem trudc Dodn chu

toa, DHDCD ve nhiem vu cua minh va dudi su dieu hdnh cua Doan chii tpa. Cu th8 nhu sau:

Thanh vien

Trudng ban

Ghi chu

BdVuThiNiNa

BdVuKiduLinh

Ten thanh vien

2

1
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Quy chi lam vipc true tuyin tai Dai hpi ddng cd Song thwimg nien nam 2024



Quy chi lam vide true tuyen tai Dai h{)i ddng cd long thuimg nien nam 2024

Bieii 11. Thao luan tai Dai I191

1.Nguyen tdc:

-Vi|c thao luan chi throe thuc hien trong thbi gian quy dinh vd thugc phym vi cdc vdn dd trlnh bdy

trong chuang trinh nbi dung BHDCB;

-Chi c6 Bai bidu mbi dugfc tham gia thdo luan;

-Bai bilu c6 y kien dSng ky ni dung thao luyn theo hinh thbc quy dinh nhir sau:

•Bai bieu c6 thi ddt cdu h6i tyi myc Thdo luan trong giao didn tham dir dyi hbi true tuyen tai

dubng link http://ezgsm.fpts.com.vn hodc gui email vb dja chi: infofoldic-intraco.vn (truck;
gib thdo luan). (Cdc cau hoi la hap le khi dupe gui tie email da ddng ky trong danh sach cd
ddng do Tdng Cong ty Luu ky vd Bit trie Chung khodn Viet Nam cung cap hope email do Cd

ddng dal cau hoi thong qua he thong bd phieu dien tie tai dudng link http://ezgsm.fpts.com.vri).

•Ban Thu ky sS sdp xep cdc ni dung cau h6i cua Bai bieu va chuy^n 16n cho Chu tpa.

2.Giai ddp y ki6n cua cdc B^i bi^u:

-Trdn ccr sb Phidu ddt cdu hoi cua B^i bilu, Chd toa ho^ic thdnh vien do Chu tpa chi djnh sS gidi

ddp y kidn Byi bi8u;
-Trucmg hop do gidi hyn v8 thbi gian t6 chiic, cdc cau hoi chua duac trd lbi tryc ti^p tai B^i hpi

s6 duqc Cong ty trd lbi bang cdc hinh thiic khde.

Dieu 12. Bieu quyet tai Dai h$i

1.Nguydntic:

-Tdt cd cdc vdn de trong chuong trlnh va noi dung hop cua Bai h6i deu phai dupe BHBCB thdo
luan va bidu quydt cong khai. Bai bi6u co thd lira chpn b6 phieu bdng edeh b6 phieu di^n til tai

ducmg link: http://ezgsm.fpts.com.vn

2.Bo phidu di6n tir.

-Cdch thile bb phieu bidu quy^:

•Bai bilu chon lua m^t trong ba phuong dn bidu quyet "Tdn thanh", "Khong tdn thdnh" hodc

"Khong co y kien" vbi moi vdn d6 du^c dua ra bidu quydt tai Bai hpi dS duac cdi ddt tai h? thbng

bb phidu di?n tb.
•Sau db, Bai bieu tien hdnh xdc nhdn bieu quydt dd hf thong bb phidu di?n tb ghi nhdn kdt qua.

-Cdch thuc bb phidu bdu cb (quy dinh cu thd tai quy chd bdu cb)

-M6t s6 quy dinh khdc khi thyrc hi^n bb phieu di?n tb:

•Trubng hop Bai bi^u khong thyc hidn het cdc vdn &k bieu quydt, bdu cb theo noi dung chuong

trinh Bai hoi thi cdc vdn dd chua duac bidu quyet, bau cb du^c xem nhu Bgi bidu khong tidn hanh

bb phidu bidu quyet, bdu cb vdn de do.
•Trong trubng hop phdt sinh cdc vdn d^ ngoai chuang trinh dyi h6i dd gui, Byi bidu cb th^ bi^u

quydt, bdu cb bb sung. Neu Byi bidu khong thyc hidn bidu quyet, bdu cb vbi nhung vdn dd phdt
sinh thi xem nhu Bai bidu khong tidn hdnh bb phidu bidu quydt, bdu cb vdn de phdt sinh db.

•Byi bidu cb thd thay dbi kdt qua bidu quydt, bau cb (nhung khong thi huy kdt qua bilu quydt, bau

cb); bao gbm cd ket qua bidu quydt, bdu cb bb sung nhung van dd phdt sinh ngoai chuang trinh

Tai lieu Dai h(ri ddng cd ddng thuitng niSn nam 20245



7u; lieu Dai h()i ddng cd dong thuimg nien ndm 2024

Quy chi lam vi^c trtfc tuyin tai Dai hoi ddng cS ddng thirdmg nien ndm 2024

Dai hqi. He th6ng true tuyin chi ghi nh^n kiim phiiu d6i vdi kit qua biiu quyit, biu cur cudi
cung tai thcri diem ket thuc bo phieu dien tur cua tirng dqt kiem phiiu dupe quy djnh trong quy

chi lam vide ciia dai hpi.

-Thdi gian bo phidu dipn tur

Thdi gian bd phi8u dien tit duqc quy dinh e^ thi nhu sau:

•Cdc ndi dung bieu quyit lin thii 01 (gdm Chuang trinh Dai hoi; Quy chi lam viqc tai Dai hdi;
Quy che bau cur bo sung thdnh vi8n Hoi ddng qudn tri; thong qua nhdn su Dodn chu toa, Ban ki8m

phiiu) Dai biiu thuc hiqn biiu quyit tur lOhOO ngdy 29/07/2024 din trade khi BTC thong bao
ket thuc thdi gian b6 phieu cdc npi dung bieu quy^t Ian 01.

•Cac noi dung bi8u quydt lin thu 02 (g6m Bao cdo hoat dong cua Hoi dong qu4n tri ndm 2022 v^
K6 hoach hoat ddng ndm 2023; Bao cao ho^t dong ciia Hoi ding quan tri ndm 2023 v^ K8 hoach

hoat dong ndm 2024; Bao cao hoat d6ng ciia Ban Kiim sodt ndm 2022 va Ke ho^ch hotit dong

n^m 2023; Bdo cdo hoat dong ciia Ban Kiim sodt n^m 2023 va K8 hoach hoat dong nam 2024;

Bao cao cua Ban Tong Giam doc Cong ty v8 tlnh hinh hoat d6ng s^n xuat kinh doanh ndm 2022
va K8 hoach hoat dqng ndm 2023; Bdo cao cua Ban Ting Giam die Cong ty v8 tinh hinh hoat

dong s^n xuat kinh doanh nam 2023 va K8 hoach hoat dong nSm 2024 va thong qua noi dung ede
Tcr trinh tai Dai hoi) Dai bi8u thuc hi8n biiu quyit tu- lOhOO ngay 29/07/2024 d8n trudc khi BTC
thong bao kit thuc thai gian bo phiiu ede noi dung biiu quyit ldn 02.

•Noi dung Bdu cii: Dai biiu thuc hien bau cd tir lOhOO ngdy 29/07/2024 din trade khi Dai hqi
thong qua cac n6i dung bau cii.

•Cac noi dung biiu quyit Ian thii 03 (ThSng qua Bien ban vd Nghi quyet dai hoi): Dai bi8u thuc
hien biiu quyit tit lOhOO ngay 29/07/2024 din trade khi BTC thong bao kit thuc then gian bd
phiiu cac nqi dung biiu quyit ldn 03.

•Dai biiu cd thi tray c^p h? thing bd phiiu di8n td va thuc hi8n bd phiiu 24 gid trong ngdy vd 07
ngdy trong tuan trit tradng hap bdo tri he thong hodc ly do khdc ndm ngodi tdm ki8m sodt cua
Cong ty. Ket thuc thai gian bd phieu, he thong khdng ghi nhan th8m kit qua bd phieu di?n tur tit

Dai biiu.

3.  Thi 18 biiu quyit:

-Cii 01 (mdt) ci phiin tuang duang vdi mdt quyin bi8u quy8t. Moi dai bi8u tham du dai dien cho

mot hodc nhiiu quyin biiu quyit.

-Tai ngdy chdt danh sach co dong (ngdy 08/07/2024) tdng s6 co phan cd quy8n bi6u quyit cfia
Cong ty id: 26.084.560 c6 ph^n tuang duang vdi 26.084.560 quyin biiu quyit.

-Cdc vdn di can liy biiu quyit tai Dai hoi chi duac thong qua khi duac so co ddng dai di?n cho ft

nhdt 51 % tdng sd phiiu biiu quyit cua tdt cd cd ddng du hop tan thdnh. Ri8ng mot sd tradng hqp

van di biiu quyit duqc quy dinh tai Khodn 3 Diiu 20 Diiu 18 Cong ty thi phdi cd sp ddng y tir
65% tdng sd phiiu bieu quyet trd ldn cua tdt cd cd ddng du hop tan thdnh.

-Luuy:

•Cd ddng/dai di?n uy quyin cd lqi ich lien quan khdng cd quyin biiu quyit doi vdi cac hop ddng vd

giao djch cd gid tri tir 35% tdng gid tri tai sdn Cdng ty ghi trong bdo cao tai chinh gan nhdt; cdc
hqp ddng hojc giao dich ndy chi duqc chap thuan khi cd sd cd ddng/ dpi di^n uy quyin sd httu tu



TU lipu Dai hpi ddng cd ddng thudng nidn nim 2024

Ntri nhqn:
-DHDCD;
- TV HDQT, Ban TGD, BKS;
-Lira: VT, Thuty.

T/M. H0ID0NG QUAN TRI/^^

Quy chi lam vipc true tuyin tai Dai hoi ddng cd ddng thucmg niSn nam 2024

65% ting sd phieu bilu quydt c6n lpi tan thdnh (theo Khodn 4, Bilu 167, Lupt Doanh nghiep

2020). •

• C6 ddng/ dpi dien uy quyen cd ddng sd hthi tir 51% ting so c6 phdn c6 quyln bilu quyet trd len
hodc ngudi c6 lien quan cda cl dong do khdng co quyln bieu quylt ddi vdi ede hop d6ng vd giao

dich c6 gid tri loo hoo 10% (tong gid tri tdi sdn Cong ty ghi trong bdo cdo tdi chinh gan nhat) gitta
Cong ty vdi c6 d6ng do (theo Di^m b, Khodn 3 vd Khodn 4, Bi^u 167 Luat Doanh nghiep 2020).

4. Ghi nh(in k6t qua bieu quydt/bdu ctr
- Ban kim phieu s? kiem tra, t6ng hop va bdo cdo Chu tpa k^t qud kiem philu cda timg vdn dl

theo noi dung chucrng trinh d^i hi. Ket qud kilm phieu s^ dupe Chu tpa cong b6 ngay trade khi

bl mac cupc hpp.

Sieu 14. Bau cu Hi d^ng quan trj

Viec bdu cil bo sung thdnh vidn HDQT phdi dupe thuc hi^n theo Quy chl dl cil, ilng cur, b^u cur b6

sung thdnh vi6n HDQT vd dupe Dai hoi dong cd ddng bieu quylt thong qua tai dai hpi.

Dieu 15. Bien ban, Nghi Quyet hpp Dai hpi ding cl dong

Tat cd ede ndi dung tpi Dai Hdi Dong Co Dong phdi dupe Thu ^^ Dai Hpi ghi vdo Bien bdn hpp Dai
Hoi ddng cd ddng. Bidn bdn hpp Dpi H^i ddng co ddng phdi dupe dpc vd thdng qua trade khi be mac
Dai Hpi.

Dieu 16. Thi hdnh Quy che* .

Quy chl tl chute ndy dupe dpc cong khai trade Dai hpi ddng cl ddng thudng nidn ndm 2024 vd cd
hieu lpc thi hdnh ngay khi Dai hpi ddng cd ddng cda Cong ty Cd phan Ddu tu vd Thuoog mai DIC
bilu quydt thdng qua.

Cd ddng, dai didn theo uy quyln vd khdeh mdi vi pham Quy chl ndy thi tdy theo mure dp cu thd Dodn

chu tpa s6 xem xdt vd cd hinh thutc xur ly theo Dieu 1? Cdng ty vd Lupt Doanh nghiep.

Quy chi nay c6 hi^u lire ngay sau khi ^uiyc Dai hpi Sbng cS ddng Cong ty biiu quy it thdng qua



THANG ^t/2024

Bao eao hoat clong ciia Ban Kiem soat nam

2023 va Ke hoach hoat ^ong nam 2024
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2. Ket luan, kien nghi cua Ban ki^m soat

Trong ndm 2023, Ban kiem sodt cua DIC Intraco dd chii dgng ki^m tra, gidm sat hoat dong

sdn xudt kinh doanh cua Cong ty tren co sd ede quy dinh cua phdp ludt, di^u If C6ng ty. Cdc hogt

dgng chinh cua Ban kiem sodt trong ndm 2023 g^m c6:

- Bjnh ky thgc hifn cong tdc kidm sodt true tidp tgi don vj v6 tham dinh bdo cdo tinh hinh

sdn xuit kinh doanh ndm 2023.

Ly do khong

tham <la hgp

100%

100%

100%

Ty I^ tham dg

hgp

02

02

02

Si buoi hgp

BKS tham

dg

B6    nhifm

thanh     vidn

BKS tir  ngdy

20/10/2020

Bo    nhifm

thdnh     vien

BKS ttr ngay

20/10/2020

B6    nhi^m
Tnrtag   Ban

Ki^m sodt   tit

20/10/2020.

Ngay bit

d^u/khong cdn

Id thdnh vien

BKS

Thdnh
vi^n  Ban

Kiem sodt

Thanh

vien  Ban
Kilm sodt

Trudng
Ban Kiem

soat

Chih; vg

Ba Nguyen Thi Digp

Bd Bdng Thi Khn

Chdu

Ba Phan Thuy Trdm

Thanh vien Ban

kiim soat

Thuc hifn chfc ndng nhif m vu cila Ban Idem sodt quy dinh tai Luat Doanh nghiep; Bieu If t6 chute

vd hogt dfng cda C6ng ty CP Bdu tu vd Thuong mgi DIC (DIC Intraco); Quy ch6 t6 chute va hoat

dfng cua Ban kiem sodt, Ban ki^m so^t xin bdo c^o trudc B^i h6i c6 ddng kdt qu^ kiem tra, gi^m

sdt cua Ban ki^m sodt ndm 2023 nhu sau:

I.   HOAT DONG CUA BAN KIEM SOAT NAM 2023

1. Tong ket cac cugc hgp cua Ban Idem soat

Ban ki&n sodt bao g^m 03 thanh vien v^ da t6 chiic 02 cu5c h^p. Cdc Thanh vien Ban ki6m

so^t tham du ddy du ede cu^ c hgp cua Ban kiem soat, dong th^i phdn cong thanh vien tham d^ ede

cuoc hop cila Hoi dong quan trj.

Bio do ho^ dpng da Ban Kikm soil nam 2023 va Ke hofch hoift igng nim 2024



II.   KET QUA GIAM SAT TINH HINH HO^T DONG VA TAI CHINH CUA
CONG TY

1. Ket qua giam sat tinh hinh hoat dgng cua Cong ty

1.1.   Gidm sdt tinh hinh thuc hi^n ke hoach sdn xuat kinh doanh :

Do tinh hinh kinh te xd h6i ndm 2023 vln con nhi^u kh6 khdn, kinh \i the gidi vln d6i mdt

vdi nhieu rui ro. Ndm 2023 trudc nhttng bi^n dgng cua n^n kinh te th^ gidi, dnh hudng den tinh

hinh sdn xuit kinh doanh cua c6ng ty n6i rieng vd tren cd nude ndi chung. Nhln chung trong ndm

2023 Cong Ty chua hoan thdnh cdc myc tidu dd thdng qua trong nghi quyet dgi hOi ddng co ddng

ndm 2023, cu the nhu sau;

a/ Kit qua kinh doanh ndm 2023 :

DVT: TrifU dong

0

0

0

0

0

Cdc Iqi ich
khdc

0

0

0

0

0

Chi phi
Hoat d$ng

132.000.000

132.000.000

3.000.000/1 thang

3.000.000/1 thang

5.000.000/1 thang

Thh lao

Thdnh vi^n Ban

Ki^m sodt

Thanh vi^n Ban

Ki6m soat

Trudng Ban Ki6m

soat

Chucvu

T6ng  cng dd  chi
trong nam 2023

T6ng cOng

Bd Nguyein ThjDiep

Bd D^ng Thi Kun Chdu

Bd Phan Thuy Tram

Th&nh vien Ban ki^m

sodt

-Thuc hi^n kiem tra, gidm sdt tinh phd hgp ve tham quyen ra quyit dinh cda H^i dong quan

tri, ban diiu hdnh;

-Kiim tra vi?c thuc hidn cdc Nghi quyet ctia Dai hoi ddng cd dong thudng nien ndm 2023.

3. - Trinh Hoi dong quan trj lira ch^n don vi tir van kiim todn theo nghi quyet ciia dai hiji

dong co dong.Thu lao, chi phi hoat d^ng va cac Iqi ich khac cua Ban kiem soat:

Trong ndm 2023, thh lao cua Ban Kilm soat duac Dai hqi dong c6 dong thong qua nhu sau:

DVT: VND ddng
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NSin 2023 ket thue, cong ty khong hodn thanh ede chi tieu k6 hoach de ra, doanh thu thuln

h^p nhlt d^t 1.083 t^ dong d^t 80,3%, cong ty m? d^t 1.081 ty ding dat 80,1%, lgri nhu^n tru6c

thue c6ng ty m? 1,21^ dong , lgri nhuan sau thu! cong ty mg 1,2 ty ding, lgi nhu^n hgrp nhlt 0,2 t^

ding, lgi nhuan sau thu! hgrp nhat 0,2 ty ding. Vdi k!t qu^ kinh doanh nhu tr^n thi don vj khong

ho^n thanh ede chi tieu k! hoach da dupe Dai hgi ding c! dong thudng nien 2023 thong qua.

b/ V! tinh hinh kinh doanh ede mdt hdng ndm 2023 :

Trong n^m 2023 cong ty phdi doi mat vdi nhilu khd khan, thdeh thurc khi gid nguydn nhidn

lieu dlu vdo cho sdn xuat khong ngimg tdng cung nhu sp canh tranh quyet lift cua thi tru&ng.

Thi trucmg bdt dong sdn khong cd nhieu dit an mdi tridn khai, ede d\r dn co sdr h^ tang cham lgi. Day

Id nguon tidu thg chinh cua nganh VLXD, do dd tlnh hlnh kinh doanh cua phdn khuc ndy bj dnh

hudng km.

0,6%

80,3%

Hgp
nhat

3,6%

80,1%

Cty m^

%
TH2023/KH2023

223

223

1.083.381

1.228.984

Hop nhat

1.261

1.261

1.081.848

1.236.166

Ctymg

TH2023

35.000

1.350.000

Hgp nhat

35.000

1.350.000

Ctymg

KH2023

Lgi nhuan  sau

thue

Lgi nhuan trude

thu!

Doanh thu thu^n

Tong gid trj tai

san

Chi tieu

4

3

2

1

STT

-0,2%

-0,2%

6271%

109,1%

Hffl)
nhat

-1,2%

-1,2%

6854,9%

109,1%

Ctymg

%
TH2023/TH2022

-107.152

-107.152

17.276

1.126.969

Hap nhat

-105.329

-105.329

15.782

1.133.005

Ctymg

TH2022

223

223

1.083.381

1.228.984

Hpp nhat

1.261

1.261

1.081.848

1.236.166

Ctymg

TH2023

Lgi nhuan sau

thu!

Lgi nhuan tardc

thue

Doanh thu thuln

Ting gid tri tai

Sdn

Chi tieu

4

3

2

1

Stt
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BVT.TydSng

Bien dongNam 2022Nam 2023Chi tieu

b. Ket qua hoat dong kinh doanh cua cdng ty m^:

Nh^n xdt mpt s6 chi ti8u tr^n bao cdo tai chinh Cong ty m^:

*So vdi dlu nam, t6ng tai s^n nam 2023 tang 9,1%, trong d6:

Tai s^n ngin hgn tang, chu ylu do cdc nguyen nhan sau:

+ C^c klioan phai thu ngin h^n tang so vdi diu nam .

+ Tai s^n dai h^n giam so vdi nam 2023.

*So vdi diu ndm, ting nguon v6n nam 2023 tang 9,1%, trong d6 :

+ N<^ phai tra ngin han tai then diim 31/12/2023 la 1.289 ty dong tang 102 ty ding.

+ Thue va ede khoan phai npp nha nude tang 0,168 tjf

+ Chi phi phai tra ngin h^n tang 66 ty so vdi nam 2022.
Trong d6 : Chi phi tai chinh chi han 69 ty ding cho khoan vay ncr.

Ap l^c tra n<? gic vh ISA vay hang thang la rat ldn, hogt dng SXKD ctia C6ng Ty phu thuc nhiiu
vao nguin vin vay. V6n chu sd hilu den thdi diim 31/12/2023 la -53 ^^ ding. Trong dd vin diiu I^

cua cdng ty me la 266 ty ding.

9,1%

-1,8%

8,5%

9,1%

-8,3%

12,6%

Bien dong

1.133

-55

1.188

1.133

189,2

943,8

2022

1.236

-54

1.289

1.236

173,4

1.062,6

2023

T6ng nguon von

Ngudn von chu sd hVtu

N^ phai tra

Tong tai san

Tai sdn dai han

Tai s^n ngin han

Chi tieu

2. K&t qua giam sat tinh hinh tai chi'nh cua Cong ty va tharn djnh bao cao tai chinh

Trong nam 2023 vdi nhttng kh6 khan cua nganh trong nam, hoat d^ng kinh doanh cda c6ng ty

c6 nhiiu biin d$ng, do tdc dng cda vif c thu hoi cong n^, cdc d^ dn diu tu deu khong hifu qua din

ton don vi thi^u vdn hogt dpng.

Trudc tinh hhih kh6 khan tren nhung doanh thu cdc ltnh v^c diu tang so vdi cing kj'.

a.  Bang c&n doi ke toan torn tat cua Cong Ty m^ :
BVT:Tyd6ng

Bio cio ho ft dftng cua Ban Kiim soit nim 2023 vi Ke hogch ho ft igng nim 2024



HI. KET QUA GIAM SAT DOI VO1I HOI DONG QUAN TRI VA TONG GIAM
DOC VA NGUOT DIEU HANH KHAC

Qua ki!m tra gidm sdt hoat d6ng kinh doanh ndm 2023, Ban Ki!m sodt nhdn thly Hi d!ng
qudn trj vd Ban T6ng Gidm d!c da chi dao hoat d6ng san xudt kmh doanh cua C6ng ty ddng chiic
ndng, nhidm vy quy!n h^n theo quy dinh cda Phdp ludt, Di!u 16 Cong ty va Nghi quy!t cua Dai hdi

dong c! dong. Cu the nhu sau:

1. Kit qua giam sat d6i vui Hoi ddng Quan tri

-Nhdm thyc hi?n c6ng tdc ki!m tra gidm sdt hoyt dng sdn xuit kinh doanh, dong th^i tdng

cubng hi|u qud qudn tri trong tinh hlnh kho khan, Hqi ding quan tri da kip then ban hanh ede Nghi

quyet/ Quy!t djnh chi dao, dinh huong v! chi!n lu<?c, dau tu, hoat dng di!u hdnh,...phh hgp vdi

tinh hinh thyrc t! cua C6ng ty.

-H6i ddng qudn tri thuc hi|n dliy du trach nhiem, tudn thu dung ludt doanh nghilp, lu^t chiing

khodn, diiu 1| cua C6ng ty vd ede quy djnh khdc cua phdp ludt.

-Cdc Nghj quy!t cua Hi dong qudn trj da duqc ban hdnh tudn thd th!m quy!n cda Hi d!ng

qudn trj vd n^i dung tudn thu ede nghj quy!t cua D^i hi dong c! dong, Lut doanh nghi^p, Ludt

chiing khodn vd ede quy dinh khdc ciia phdp lujit.

6.271%

Bien d$ng

(%)

-107

-107

17

Ndm 2022

0,2

0^
1.083

NSm 2023

L^i nhuan sau thu!

Lgi nhu|n truoc thu!
T6ng doanh thu thuan

Chi tieu

T6m lai trong ndm 2023 doanh thu thuln vd l^ri nhuan tru6c thu6 tang so v^i cung kj> n^m

2022.
2. Tdi cdu trie ede khodn dCm tu tdi chinh :

- Boi vdi vi|c g6p vdn thuc hifn ede d\r dn : Vifc dau tu von vdo ede du dn b!t d6ng sdn cua

C6ng Ty d!u kh6ng d^t hilu qua , v6n dau tu bi ti dpng, dnh hudng d!n ho^t dng SXKD cda dtxn

vi

? Ket qua kinh doanh hw nhat:
DVT: Ty ddng

6.663%

-105

28

16

1,2

991

1.082

Lgri nhudn truoc thu^

Gid v6n

Doanh thu thudn
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2. Kit qua giam sat doi \m Ting Giam doc va ngtriri dieu hanh khac

-Trong b6i cdnh nam 2023 c6n diy kho khan, thdch thiic, Ban Ting Giam die da qtidn ty

diiu hanh hoat dfng s^n xuat kinh doanh theo dung phSn dip gifta Hpi ding quan tri va Ban Ting

Giam die.

-Ban Ting Gidm die da thuc hien ede bifn phdp quan ty.cdt giam chi phi, kiim sodt d6ng

tiin nham duy tri ho^t dpng san xuit kinh doanh in djnh trong giai do^n kh6 khan.

-Ban Ting Giam doe thu^ng xuy6n bdo cdo H^i ding quan tri, xin </ kien chi d^o khi can

thiet, Thuc hifn cdc ho^t d^ng kinh doanh cua C6ng ty tuan thd dung theo nghj quyit ciia Hi ding

qudntri....

TV.   KET QUA DANH GIA S\J PH6l HQ(P HOAT DQNG GlCA BAN KIEM
SOAT VOfI HQI BONG QUAN TRI, TONG GIAM BOC VA CAC CO BONG.

-Ban kiim soat th^c hien gidm sdt Hoi ding quan trj, Ban Ting Gidm die trong vi^c qudn ^^

vd dieu hdnh Cong ty. Cdc thdnh vien HOi ding qudn tri, thdnh vien Ban kiim sodt vd thdnh vi6n

Ban Ting Gidm die trao doi trong cong vi^c vd cung cap thdng tin qua lai theo tmh thin hgp tdc,

tao thu^n lgi cho c6ng vif c cua cdc thdnh vidn.

-Hi ding qudn tri m&i Ban kiim sodt tham dvr tit cd cdc cuc hpp cda HOi ding qudn trj,

hau hit cdc tdi li^u nhu bidn bdn hpp H6i ding qudn trj, Nghj quyit cdc tdi li^u, bdo cdo, Xtj trinh

cua Ban Ting Gidm die khi guri xin y kiin Hi ding qudn trj ding th^^i giii cho Ban kiim sodt.

-Ban kiim sodt dugc nhdn tdi li?u cdc cuc hpp triin khai, so kit, ting kit ho^t dong kinh

doanh thuc mQi Hnh vuc ho^t d6ng cua C6ng ty.

-H^i ding qudn trj, Ban Ting gidm die t^o diiu ki^ n cho Ban kiim sodt trong qud trinh thyc

hidn nhi^ m vu.

-Cdc thdnh vi6n Hoi ding qudn tri, Ban Ting Gidm die vd ngu^ri qudn ty khac trong C6ng ty

cung dip cdc thong tin vd tai li^u H6n quan din ho^it dng cua C6ng ty theo ySu ciu Ban kiim sodt.

V. BAO CAO BANH GIA Vt CAC GUO BICH:
1. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai chung nim quyen kiim

soat tren 50% tror len von Bieu I^ voi thdnh vien Hfi ding quan tri va nhirng ngu^ri

co lien quan cua thanh vien do:

Trong ndm 2023, C6ng ty c6 giao djch vdi Cong ty TNHH Sdn xuat Thuong mai BMC, giao
djch ndy da dmyc chi tiit t^i Bdo cdo tdi chfnh nSm 2023 da kiim todn tai ngay 31/12/2023 vd du^c

Bdo cdo ho ft dfing cua Ban Klim soil nam 2023 vd Ke hofch ho ft dpng nim 2024



2. Giao dich giua cong ty voi cong ty trong do thanh vien Hgi dong quan tri la thinh

vien sing lap hoac li ngirtri quan ly doanh nghifp trong then gian 03 nim gan nhat

trir^rc thoi diem giao djch: Tuong ty phin V.I nhu tren.

V. PHITONG HlTOfNG HOAT DONG NAM 2024

1.Kien nghj
-Ban kiem soat ccr bin thdng nhat s6 lieu, n^i dung bio cio k^t qua sin xuat kinh doanh nim

2023. Ban ki^m soit kiln nghi m6t so vin de sau:

-HBQT c^n chi dio BBH ki^m soit ch^t che chi phi dau tu, quin 1^ hi  ̂u qui ddng tiin. Ting

cudng c6ng tic ki^m soit ni b$; quin ly rii ro.

-Boi vdi cong tic thu h6i cong n<y: Bo khi ning thanh toin cua don vi phy thuc rit ldn vio

tinh c6ng n^ phii thu , 6k nghi C6ng Ty c6 bi?n phip quylt li^t trong c6ng tic thu h&i cong ng, thu

h6i cic khoin diu tu khong kri nhu^n, lya chqn cic khich hing c6 khi ning \k tii chinh de h^n ch^

rui ro khong thu h6i duoc ng. Thuc hif n nghiem tic cic qui djnh lien quan tdi trich lip dy phing ng

phii thu.

-Cong ty can luu </ thyc hif n ding quy djnh vk hach toin ke toin.

2.Ke hoach hoat dyng cua Ban Kiem soit nim 2024 :

Giim sit tinh hinh thyc hif n Nghj quylt cia BHBCB thuemg niin hing nim.

Giim sit vif c chip hinh Phip luit cia Nhi nude, Bilu If C6ng ty, tinh hinh thyc hif n cic

Nghj quylt, Quyit djnh cua Hgi dong quin tri.

Tham djnh bio cio tii chinh nim cia C6ng ty. Trlnh bio cio thim djnh bio cio tii chinh,

bio cio tinh hinh kinh doanh hing nim cia Cong ty vi bio cio dinh gii cong tic quin ly cia

HBQT lfn Bai hf i d6ng c6 dong tyi cuoc hgp thudng niin.

Cic nhifm vy khic theo quy djnh cua Luit doanh nghif p vi Bilu If C6ng ty.

Trin day li bio cio nim 2023 cia Ban Kiem soit, kinh trinh Bai hgi d6ng c6 dong thudng

ni^n nim 2024.

Thu ti&i mugn: 32.998.500.000 ding

Tri tien hgp tic: 79.536.800.000 ding

Bin lien quanCong ty TNHH Sin xuit
Thuong mai BMC

1

Cong b6 thong tin tyi website C6ng ty, cy the nhu sau:

Bio do ho ft dQng da Ban Kiem soil n&m 2023 vi Ke hofch ho ft d(>ng nim 2024



PHAN THtY TRAM

Kinh trinh Dai h$i xem x6t, thong qua!

TM. BAN KIEM SOAT

TRlTdNG BAN

Bio do hogt dpng cua Ban Kiim soil nim 2023 va He ho^ch hoqt ipng nim 2024
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Bao cao boat (long ciia Ban Kiem soat nam

2022 va Ki hof ch boat d6ng nam 2023

.SINTKACOS.

CONG TY CO PHAN DAU TU" VA THlTONG MAI DIC

DAI HOI DONG CO DONG THlTCfNG NIEN NAM 2024



2. Kit luan, kiin nghi cua Ban kiim soat

Trong nAm 2022, Ban kiem soAt cha BIC Intraco da chu dong kiim tra, gidm sdt hoat df ng

sAn xuat kinh doanh cua Cong ty tren co s^ cAc quy dinh cua phAp lu^t, diiu If Cong ty. CAc hoat

dfng chinh cda Ban kiem sodt trong nAm 2022 gim c6:

-Bjnh ky thtrc hifn cong tdc kiim sodt tiyc tiip tyi don vj ve thdm dinh bdo cdo tlnh hinh sAn

xuit kinh doanh ndm 2022.

-Thuc hif n kiem tra, gidm sdt tinh phu hop ve thim quyin ra quyit djnh cua Hf i ding qudn

tri, ban dieu hdnh;

-Kiim tra vifc thyc hifn ede Nghj quyit cda Bai hfi dong ci dong thu^ng ni^n ndm 2022.

Ly do khong

tham dy hyp

100%

100%

100%

Ty if tham

dyhQp

03

03

03

So buii hyp

BKS tham

^V

Bo nhifm thAnh

vita BKS til ngAy

20/10/2020

B6 nhifm thAnh

vien BKS tvr ngay

20/10/2020

Bi nhifm Tmdng

Ban Kiim soat tir

20/10/2020.

Nghy bat

dau/khong cAn 1A

thiinh vien BKS

Thanh
viSn Ban
Kiim soat

Thanh
vi^n Ban
Kiim soat

Trucmg
Ban Kiem

soat

Chile vu

Ba Nguyin Thi Dif p

Ba Bang Thj Kim
Chau

Ba Phan Thiiy Tr^m

Thanh vien Ban

kilm so^t

Thyrc hifn chile nang nhifm vy cua Ban kiim sodt quy djnh tyi Luyt Doanh nghifp; Biiu If t6 chile

va hoyt dfng cua Cong ty CP Bau tu vd Thuong myi DIC (DIC Intraco); Quy chi to chdc vA hoyt

ding cua Ban kiim sodt, Ban kiim sodt xin bdo cdo trufc Byi hfi c6 d6ng kit qua kiim tra, giant

sat cua Ban kiem soat ndm 2022 nhir sau:

I.   HOAT DONG CUA BAN KIEM SOAT NAM 2022

1. Ting kit cac cuqc h^p cua Ban kiim soat

Ban kiem sodt bao g6m 03 th^nh vi^n va da t6 chile 03 cu6c h<?p. C^c Thanh vien Ban kiim

sodt tham dit day dii cac cuqc hop cua Ban kiem soat, dong th6i phan cong thanh vien tham dir cac

cu6c hop cda H^i dong qu^n trj.

Bio do hoift d^ng cua Ban Kiim soil nim 2022 vi Ke hoifch ho ft t^ng nim 2023



96%

Hup nhat

1.174.155 |  96,1%

Hup nhat j Cty me

1.178.665

Ctym^

TH2021             %
!  TH2022/TH2021

1.126.969

Hop nhat

1.133.005

Ctym^

TH2022

T6ng gia trj t^

Chi tieu

1

STT

ii.  ket qua giam sat tevh htnh hoat dqng va tai chinh cua
c6ng ty

1. Ket qua giam sat tinh hinh hoat dgng cua Cong ty

1.1.   Giam sat tlnh hinh thuc hien ke hoach san xuat kinh doanh :

Do tinh hinh kinh ti xa h6i n^m 2022 vln con nhiiu kh6 khan, kinh ti thi gidi vin dii mat

vdi nhiiu nii ro. Nam 2022 trudc nhitng biin dQng cda nin kinh ti thi gidi, anh hudng din tlnh

hinh san xuit kinh doanh cua cdng ty ndi rieng va tr6n ca nude ndi chung. Nhin chung trong nam

2022 Cong Ty chua hoan thanh cac muc tieu da thong qua trong nghi quyit d^i hi dong ci dong,

cu thi nhu sau;

a/ Kit qua kinh doanh nam 2022:
DVT: Triftt dong

0

0

0

0

0

Cac Iqi ich
khac

0

0

0

0

0

Chi phi
Hoat dng

132.000.000

132.000.000

3.000.000/1 thang

3.000.000/1 thang

5.000.000/1 thang

Thu lao

Thanh vi6n Ban
Kiim soat

Thanh vi^n Ban
Kiim so^t

Trudng Ban Kiim

soat

Chircvij

Ting eong da  chi
trong nam 2022

Ting c^ng

Ba Nguyen ThjDi^p

m D^ng Thj Kim Chau

Ba Phan Thuy Tr^m

Thanh vien Ban kiem

soat

3. Truth Hoi (long quan tri lira chpn don vi tir van kiim toan theo nghi quyet cua dai hqi

dong c6 dong.Thu lao, chi phi hoat d^ng va cac lgri ich khac cua Ban kiim soat:

Trong nam 2022, thu lao cila Ban Kiim soat dugc Dai hgi dong c6 dong thong qua nhu sau:

DVT.VNDdSng
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N^m 2022 ket thue, c6ng ty kh6ng hodn thanh cac chi ti6u ke ho^ch d6 ra, doanh thu thulin

hop nhat dat 17,3 ty d6ng d^t 1,2%, cong ty m? dat 16 ^^ d6ng dat 1%, lgi nhuan trade thue c6ng ty

m^ 1 41 ty d6ng , lgi nhu^n sau thu^ cong ty mg 15 41 ty d6ng, lgi nhu^n hgp nhat IS 105 ty dong,

lgi nhuan sau thud hgp nhat lo 107 ^^ d6ng. Voi k6t qua kinh doanh nhu tren thi don vi khong hoan

thanh ede chi ti6u k^ ho^ch da dugc Bgi h^i d6ng c6 dong thudng nien 2022 th6ng qua.

b/ Ve tinh hinh kinh doanh edc mat hang ndm 2022 :

Trong ndm 2022 c6ng ty phai d6i mat vdi nhieu kho khan, thach thtlc khi gia nguy^n nhien

lieu diu vdo cho s^n xuit khong ngimg tang cung nhu su c^nh tranh quy^t ligt cua thi tradng.

Thi tradng b^t d6ng s^n kh6ng c6 nhieu du dn mdi tri^n khai, ede du dn co sd h^ tang ch^m lai. Ddy

Id nguSn tieu thu chinh cda nganh VLXD, do dd tlnh hinh kinh doanh cua phdn khdc nay bj anh

hudng ldn.

2. K^t qua giam sat tinh hinh tai chinh cua Cong ty va tham dinh bao cdo tai chinh

Trong ndm 2022 vdi nhftng khd khan cua nganh trong ndm, hoat dgng kinh doanh ciia cdng ty

cd nhieu bi^n ddng, do tdc d^ng cua vi^c thu h^i cdng ng, ede du dn dku tu deu kh6ng hifu qua dan

1,2%
•4----

-143%

17.276 i1%

-107.152 \   -140,4%

-107.152 i

15.782

-105.329 !

-105.329 !Lgi nhuan sau |
thue!

: Lgi nhuan trade;3     \  •i  75.000  i  75.000
thueI

1.500.000! 1.500.000thu

1.133.005 I   1.126.969 ITong gid trj tdi
; sdn

: Doanh

thudn

Ctymg  Hgp nhat |  Cty ing    Hgp nhat  |  Cty mf I Hgp nhat

%
TH2022/KH2022

STT    Chi ti6u

TH2022KH2022

252,4%

252,4%

1,2%

258,8%

258,8%

1,1%

-42.455

_ .

-42.455

1.400.111

-40.700

-40.700

1.400.111

-107.152

-107.152

17.276

-105.329

-105.329

15.782

Lai nhuan sau

thud

Lgi nhujn tru6c

thud

Doanh thu thuln

san

4

3

2
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-99%1.400

1.291

16

28! Gia vdn

Doanh thu thuin

Bien dpngN^m 2021N^m 2022Chi tieu

Nhan xdt m^t so chi ti6u tr^n bdo cao tai chinh Cong ty m^:

*So vdi dku nam , t6ng tai san nam 2022 giam 3,9%, trong d6 :

Tai san ngin h^n giam, chu y^u do cdc nguy&i nhan sau:

+ Cdc khodn phai thu ngin h^n giam so vdi diu ndm .

+ Tai san dai h^n giam so vdi ndm 2022.

*So vdi diu ndm , tong ngu^n von nam 2022 giam 3,9%, trong dd :

+ Nqt phai tra ngin han t?i thdi diim 31/12/2022 la 1.188 ty dong giam 60 ty d6ng.
+ ThuS va cdc kho^n phai n^p nha nude tang 0,09 ty

+ Chi phi phai tra ngin han tang 69 ty so vdi nam 2021.     

Trong dd : Chi phi tai chinh chi han 69 ty ddng cho khoan vay no.
N<y phai tra giam. Didu dd cho thiy ca ciu ngudn von cda Cdng Ty dang d mdc d chua an to^n,

Tuy nhien dp lvrc trd my gdc \h lai vay hang thdng la rit ldn, hogt dong SXKD cua Cdng Ty phu

thu^c nhiiu v^o nguon vdn vay. Von chu sd hftu din thdi diim 31/12/2021 la -55 ty ddng . Trong

do vdn dieu 1^ ciia cdng ty me la 266 ty ddng .

b. Ket qua lioat dong kinh doanh cua cdng ty my:

BVT:Tydong

-3,9%

-3,9%

5,3%

-210%

-8,6%

-2,9%

"^ ~
Bien dong

1.179

1.179

1.128

50

206,9

971,7

2021

1.133

h^   '~"

1.133

1.188

-55

189,2

943,8

2022

Ting nguon von

Ting tai san

Ngr phai tra

Nguon v6n chu sd hilu

Tai san dai han

Tai sdn ngin han

Chi tieu

tori don vi thidu v6n ho^t dpng.

Trudc tlnh hinh khd khan trdn nhung doanh thu cdc linh vuc ddu tang so vdi cung kj\

a.  Bang can doi ke toin torn tat cua Cong Ty my :

DVT: Ty- ddng
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III.  KET QUA GIAM SAT DOI VOT HQI SONG QUAN TRI VA TONG GIAM

DOC VA NGtTOfl DIEU HANH KHAC
Qua kiem tra giant sdt hoat d6ng kinh doanh nSm 2022, Ban Kiem sodt nhdn thky H6i d6ng

quan trj va Ban Tong Gidm doc dS chi dao hoat d6ng sdn xuat kinh doanh cua Cong ty dting ch^c
ndng, nhiem vq quyen han theo quy djnh cua Phdp luat, Didu le C6ng ty va Nghj quy^t cua Dai h6i

d6ng c6 d6ng. Cu the nhu sau:

1.Kit qua giam sat doi voi Hoi dong Quan trj

-NhSm thuc hi?n c6ng tac kilm tra gidm sdt hoat d^ng sdn xudt kinh doanh, dong thin tSng

cu^ng hieu qud qudn trj trong tlnh hinh kho khSn, Hoi d6ng qudn trj da kjp th^i ban hdnh

cdc Nghj quyet/ Quyet djnh chi d^o, djnh hudng vi chien lu<?c, dau tu, hoat dng diiu

hdnh,.. .phd hgp v<5i tinh hinh thuc tl cua C6ng ty.

-H6i d6ng qudn trj thuc hi?n ddy du trdch nhi^m, tuan thu dung ludt doanh nghi^p, luSt chilng

khodn, dilu 1? cua Cong ty vd cdc quy djnh khdc cfla phdp lu^it.

-Cdc Nghj quylt cua H6i d^ng qudn trj dS du^c ban hdnh tudn thu thdm quyen cua Hpi ding

qudn trj vd ni dung tuan thu cdc nghj quyet cua Dai h^i ding cl ddng, Ludt doanh nghilp,

Ludt chilng khodn vd cdc quy djnh khdc cua phdp luat.

2.Kit qua giam sat doi voi Tong Giam die va ngtroi dieu hdnh khdc

-Trong b!i cdnh nSm 2022 c6n day kh6 khSn, thach thiic, Ban Tong Gidm doc dS qudn ly

dieu hdnh hoat d|ng sdn xuat kinh doanh theo diing phan cdp giua Hi ding qudn trj vd Ban

-99%

TH 2021/2020

(%)

-42

-42

1.400

NSm 2021

-107

-107

17

NSm 2022

Loi nhuan sau thue

L^ri nhuan truoc thue

T6ng doanh thu thuin

Chi tieu

Tom lai trong nSm 2022 doanh thu thudn vd l<ji nhudn trudc thue gidm so v6i ciing ky nSm

2021.
2. Tdi cdu trie cdc klwan ahu tit tai chinh :

D6i vdi vile gop v6n thuc hi?n cdc dy dn: Vi?c dau tu v6n vdo cdc du dn bkt ding sdn cua

Cong Ty deu khlng dat hi|u qua , v6n dau tu bi u dong, dnh hucmg den hoat dpng SXKD cda don

vj.

? Ket qua kinh doanh hqrp nhat:
DVT.Tyctdng

-41-105j Lgi nhujin trudc thul
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Tdng Gidm doc.

-Ban Tdng Gidm doc da thpc hign cdc bi|n phdp qudn h^,cdt gidm chi phi, kilm sodt ddng

tidn nhdm duy trl hogt ddng s^n xuat kinh doanh 6n djnh trong giai doan kh6 khan.

-Ban Tong Gidm d6c thudmg xuyen bdo cdo Hi ding quan trj, xin </ kiln chi dgo khi din

thilt, Thyc hidn cdc hogt ddng kinh doanh cua Cong ty tudn thu ddng theo nghj quylt cua

Hoi ddng qudn tr j....

IV.  K^T QUA DANH GIA S^ PH6l HOP HOT BQNG GltTA BAN KIEM
SOAT Vdl HQl BONG QUAN TRI, TONG GIAM BOC VA CAC C6 BONG.

-Ban kiem soat th\tc hien gidm sat Hoi ddng qudn trj, Ban Tdng Gidm d6c trong viec qudn ly

va didu hanh Cong ty. Cdc thanh vien Hoi ddng qudn trj, thanh vien Ban kidm soat vd thdnh

vidn Ban Tdng Gidm d6c trao ddi trong cdng vi^c vd cung cap thong tin qua lai theo tinh

th^n hqp tdc, tgo thudn lqri cho cdng vi^c cua cdc thdnh vien.

-Hi ddng qudn trj mod Ban kiem soat tham dyr tit cd cdc cudc hQp cda Hdi dong qudn trj, hau

het cdc tdi li^u nhu bien bdn hqp Hi ding qudn trj, Nghj quyet cdc tdi li?u, bdo cdo, td trinh

cua Ban Ting Gidm doc khi giii xin y kiln Hi dong qudn trj ddng thdi g^i cho Ban kilm

sodt.

-Ban kilm sodt dirge nh^in tdi lif u cdc cu$c hgp triln khai, so kit, tdng kit hogt d^ng kinh

doanh thugc mgi llnh vgc hogt d^ng cua Cdng ty.

-H^i ddng qudn trj, Ban Tong gidm die tgo dilu kidn cho Ban kilm sodt trong qud trinh thgc

hidn nhiem vy.

-Cdc thdnh vidn Hgi dong qudn trj, Ban Tdng Gidm ddc vd ngudi qudn 1^ khdc trong Cdng ty
cung cap cdc thong tin vd tdi li|u lidn quan din hogt dng cua Cdng ty theo ydu clu cda Ban

kiem sodt

V. BAO CAO BANH GIA VE CAC GIAO BJCH:
1. Giao djch giira cdng ty, cdng ty con, cdng ty do cdng ty dai chung nlm quyen kiem

soat tren 50% tro len von fiieu Ig vdl thdnh vien Hgi ding quan trj vd nhung ngudi

co lien quan cua thanh vien dd:

Trong ndm 2022, Cdng ty cd giao djch vdi Cdng ty TNHH Sdn xuit Thuong mgi BMC, giao

djch nay dd duoc chi tilt tgi Bdo cdo tdi chinh ndm 2022 dd kilm tpdn tgi ngdy 31/12/2022 vd dupe

Cdng bd thong tin tgi website Cdng ty, cu thl nhu sau:

Bdo do ho ft d(mg cua Ban Kiim sodt ndm 2022 vi Ke hoqch hogt tgng ndm 2023



2. Giao djch gifra cong ty voi cong ty trong do thanh vien Hpi dong quan tri la thanh

vien sang lap hoic la ngiroi quan ly doanh nghi^p trong thoi gian 03 nim gan nhat

trirdc thii diem giao djch: Tuong t\r phin V.I nhu tren.

V. PHl^ONG HlTdNG HO^T DONG NAM 2023

1.Kien nghj
-Ban kiim soit ccr ban thing nhat so li^u, noi dung bio cio ket qua sin xuit kinh doanh nim

2022. Ban kiim soit kiin nghi mQt so vin di sau:

-HBQT cin chi dao BBH kiim soit ch^t ch^ chi phi dau tu, quin 1^ hieu qui ddng tiin. Ting

cu^ng cflng tic kiim soit n^i b$; quin ly rii ro.

-B6i vdi c6ng tic thu hoi c6ng nQ:: Bo kha ning thanh toin ciia don vi phu thu$c rit ldn vio

tinh c6ng n^ phii thu, di nghj C6ng Ty c6 bi?n phip quyit li?t trong c6ng tic thu hii c6ng

ng, thu hoi cic khoin diu tu khong ltpri nhujin, lua chqn cic khich hing c6 khi ning vi tii

chinh di h^n chi rui ro khong thu hii dugc ng:. Thuc hi^n nghiem tic cic qui dinh li^n quan

tdi trich lip dp phong no phai thu.

-Cong ty can luu </ thpc hiin dung quy djnh vi h^ch toin ki toin.

2.Ki hoach hoat dgng cua Ban Kiim soit nim 2023 :

-Giim sit tlnh hinh thuc hi?n Nghj quyit cOa BHBCB thu^ng ni6n hing nim.

-Giim sit vi?c chap hinh Phip luat cua Nhi nude, Biiu li Cong ty, tinh hinh thuc hiin cic

Nghj quyit, Quyit djnh cua H^i ding quin trj.

-Thim djnh bio cio tii chinh nim cua C6ng ty. Trlnh bio cio thim djnh bio cio tii chinh,

bio cio tinh hinh kinh doanh hing nim cua Cong ty vi bio cio dinh gii cong tic quin ly

cua HBQT len B^i hi dong c6 dong t^i cuqc hpp thudng nien.

-Cic nhi?m vp khic theo quy djnh cua Luat doanh nghi^p vi Biiu 1? Cong ty.

Tr6n day li bio cio hoat dong cua Ban Kiem soit nim 2022 kinh trinh Bpi hgi ding c6

ddng thudng nien nim 2024.

Nhan tiin hpp tic: 28.132.000.000 ding

Tri tiin hgp tic: 5.200.000.000 ding
Ben lien quanCong ty TNHH Sin xuit

Thuong mai BMC

Bdo do ho ft tl(mg da ban Kiim sodt ntm 2022 va Ke hofch ho ft d$ng nim 2023



PHAN THIIY TRAM

Kinh trinh Dai hi xem x^, thong qua!

TM. BAN Kl^^M SOAT

TRl^dNG BAN Kl^^M SOAT
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THANG .../2024

Bao c^o hoat dong cua Hqi (long quan tr|

2023 vk Kl hoach ho^t dong nSm 2024

DIC
S1NTKACUB

CONG TY CO PHAN DAU TlT VA THlTONG MAI DIC

DAI HOI DONG CO DONG THlTCfNG NIEN NAM 2024



B6 nhi$m thdnh

vian HDQT ttt

15/10/2020

Ghi chu

Ph6 Chu tjch HDQT CTCP
DIC s6 1; Truttng Ban
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Chttc vy tai ede to chuc

khac

Cttnhan

Cttnhan

Cttnhdn

Cttnhan

Trinh d

chuyen

mon

Thanh

vian

HDQT

Thanh
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4

3

2

1

STT

Bdo cdo hop ddng cua Up ddng qudn trj ndm 2023 vd Ki Iwqch hop d()ng nim 2024

I.TINHHINH CHUNG
Nhttag biln ddng ldn vl kinh tl, chinh trj thl gicri dien ra trong n&n 2023 da dnh hudng ldn

din hoyt ddng s^n xuat kinh doanh cua Cdng ty C6 phjn Bau tu va Thuong myi DIC (Cdng ty

DIC). HDQT Cdng ty da nhin nhdn thyc tl, dua ra nhttng muc tieu va ducmg hudng than tnjng cho

nam 2023 nhSm gitip Cdng ty DIC vupt qua con b3o thi trudng.

Hpi ddng Quan trj ghi nhan s\r doan kit va c6 gang cua anh em CB-CNV Cdng ty da nS lye

trong dieu kidn kinh tl khd khan va khlc nghi^t nhu hi?n nay. Ddng thdi, ghi nh^n s^ no lye ciia

Ban Tong Giam ddc da phat huy cao vai trd dieu hanh, linh ddng trong m<?i chinh sdeh cat gidm ede

logi chi phi khdng can thilt vd dua ra nhttng quyet djnh linh hoat trong dlu tu, t^ p trung vdo mdng

sdn xuat kinh doanh c6t ldi m^c du chua dat ket qud nhu mong mudn.

II.HOAT SQNG CUA HOI 6NG QUAN TRj NAM 2023

1. Tong ket ede cuge h^p cua H^i ddng quan trj

Hoi ddng qudn trj bao gdm 06 thdnh vidn vd da td chuc 05 cudc hop. Cu the nhu sau:



3. Ket qua giam sat cua Hoi dong quan tri d6i voi Ban Tong Giam doc:

Hpi d6ng Qu^n tri danh gid cao no lyre cua Ban T6ng Giam d6c vd Bp phdn ede phbng ban

trong qud trinh thuc hipn k6 hoach sdn xuat kinh doanh ndm 2023. Ndm qua, Ban T6ng Giam d6c

dd trien khai, thytc hi6n ede Nghi quyet cua Dai Hpi d6ng c6 dong, Nghj quyk cda Hpi d6ng qudn

tri d6ng thbi hodn thanh vai tro cua minh th6ng qua vide theo dSi sdt sao tinh hinh ho^it d6ng cda

C6ng ty tren tit cd ede phuoug din, dua ra ede gidi phdp dieu hanh kip thbi, linh hpat, phu hop vdi

dinh hudng phat triin cua C6ng ty. Cdc chu truong vd y ki6n cda Hpi dfing Qudn tri dua ra cung

dupe Ban TSng Giam die tri^n khai day dd, kip thbi vd bdo cdo chi tiet kit qud thuc hi6n vbi mpt

tinh than trdch nhipm cao. M|c dd ket qud kinh doanh khong nhu mong dpi nhung nhln chung vbi

tlnh hinh kinh t6 kh6 khdn nhu hi^n nay, dp lyre canh tranh ngdy cdng khoc lift, Hpi dong Quan tri

van ddnh gid rdt cao tinh than trdch nhiem vd sp n5 lyre kh6ng mpt mdi cda Ban T6ng Gidm die

Nghi quyet cua Hpi d^ng Quan tri C6ng ty C6 Ph^n Diu tu va

Thuong Mai DIC (Ve vi6c: Thong qua don tit nhim thanh vien
H$i ding quan trj cua ong Nguyen Van Quyen)

Nghj quyjt cua H^i dong Qu^n trj Cong ty C6 Ph^n D^lu tu v^

Thuorng M^i DIC (V6 vipc: 77i<3ng qua don tit nhi^m thanh vien

Hoi ding quan trj cua ong Phqm Huu Long)

Nghj quy6t cua Hpi d6ng Quan trj Cong ty C6 Phan Diu tu v^

Thucmg Mai DIC (V^ vipc: Tri^u tgp hop Bqi hoi ddng cd

dong thucmg nien ndm 2022)

Ni dung cucjc hop

31/10/2023

23/08/2023

07/03/2023

Ngiy h^p

03-2023/NQHDQT.DIC

/INTRACO

02-2023/NQHDQT.DIC

/INTRACO

01 /2023/NQ-HDQT/DIC

So Bien ban

2. Cac Nghi quyet, Quyet ^inh cua Hoi dflng quan trj
Trong ndm 2023, Hoi ding quan tri da ban hanh 03 Nghi quyet H6n quan din c6ng tac dieu

h^nh san xudt kinh doanh, quyet dinh khdc. Cac nghi quyet, quyit dinh cua Hoi dong quan tri ban

hanh d6u dtroc sif thdng nhit, d6ng thuan cua cac thanh vien va phit h^p voi Dieu 16 C6ng ty.

B6 nhipm thanh

vidn HDQT tir

15/10/2020

Bo nhifm thanh

vi&i HDQT tit

15/10/2020

Ghi chu

doc C6ng ty TNHH

Phat Triin Diu Tu Thuong

MyiNHT

Chirc vy tai cac t6 chvc

khdc

Curnhan

Trinh df

chuyen

mon

Thanh

vidn

HDQT

Th^nh

vidn

HDQT

Chu-cvy

Ong Dinh Tien

Dung

Ong Bui Th4nh

Nhdn

T6nSTT

Bio do hotft ddng cua Hoi ddng quin trj nam 2023 va Ki hoqch hoqt dpng nim 2024



5. Phuong htrcrng hoat dong cua Hoi dong quan trj nam 2024

> Boi vdi ho^t ddng sdn xult: Bo tlnh hlnh bit dgng sdn d6ng bang, ede nhd mdy phdi tgm ding
hoat ddng. Ban dieu hdnh phdi b6 trf nhdn vidn theo dOi gidm sdt, bdo qudn tdi sdn thiit bj mdy mdc

nhim ddm bdo khdng bj thit thodt vd hu hdng

-

-

-

-

Cdc lgi ich khdc

20.000.000

20.000.000

20.000.000

Chi phi Hoat dgng

276.000.000

276.000.000

3.000.000

5.000.000

Thu lao

Tong cong dd chi trong

ndm 2023

Ting cgng

Thdnh vien HBQT

ChdtjchHBQT

Chircvg

Bdo do ho ̂ t Hong cua Hpi ddng qudn tr\ n&m 2023 vd Ki hoach ho ft di}ng nim 2024

Cong ty.
Trong nam qua, Hi d6ng qudn trj da gidm sdt Ban Tong Gidm d6c thgc hi^n cong vi^c nhu sau:

-Theo d6i vifc lgp Bdo cdo tdi chinh cda C6ng ty mg yd hgrp nhat QI/2023, QII/2023,

QIII/2023, QIV/2023, Bdo cdo sodt xdt 6 thdng va Bdo cdo kiem todn nam 2023.

-Chi dao vi^c thpc hi?n nghiem tie ede che d bdo cdo vd cong b6 thong tut theo quy dinh.

-Gidm sdt, chi dao Ban T6ng Gidm d6c trien khai vd thvrc hien ede nghj quylt, quy^t dinh cua

Hpi d6ng Qudn trj.

-Chi dao cong tdc ki?n todn, cong tdc qudn trj t^i v^n phdng Cong ty, ede nhd mdy vd ede cdng

ty con.

-Bjnh ky phoi hgrp cting Ban Gidm d6c, ede bg phan lien quan ddnh gid ndng lire tdi chinh cua

mt s6 khdeh hdng c6 ng qud h^n vd chi d^o tri^n khai ede bi  ̂n phdp thu hoi cong ng d6i vdi

ede khdeh hdng ndy.

-Yeu clu Ban Gidm doe phSn tfch Bdo cdo ket qud kinh doanh ndm 2022, ttr d6 dua ra ede kiln

nghi khic phgc, ddng thbi xdy dung kl hoach sdn xuat kinh doanh n^m 2023.

SCra d6i m6 hinh to chiic ho^t dgng, sip xep lgi ede phdng ban vd nhSn sg nhim tang cubng

cong tdc qudn ly vd nang cao hieu qud cdng vigc.

4. Thu lao, chi phi hoat dgng vd ede lgi ich khac cua Hgi dong quan trj va timg thanh

vien Hgi dong quan trj

Trong ndm 2023, thd lao H^i d6ng qudn trj dugc Bai hgi ddng co ddng thong qua nhu sau:

DVT: Ddng/thdng



2. Giao djch giua cong ty vdi cdng ty trong dd thanh vien Hgi ding quan trj 14 thanh vien sang

lap hoSc 14 ngudi quan ly doanh nghifp trong thdi gian 03 n4m gin nhit trudc thdi diem giao

djch:: Tuong tu Phan III. 1 nhu tren.

Trdn d4y la bao cao torn tit hoat ddng cua Hoi ddng quan trj trong n4m 2023 va phuong hudmg

hogt dpng n4m 2024.

Thu tien mugm: 32.998.500.000 ddng

Tr4 tiin hop tdc: 79.536.800.000 dong

Ben lien quanCdng ty TNHH S4n xuat

Thuong mgi BMC

Bio cao hoat dgng cua H(>i ddng quan trf n&m 2023 va K^ hoach ho ft dong nim 2024

> D6i vdi hoat ddng thuong mai:

-Cling c6 v4 khing djnh vi the 14 cdng ty h4ng diu trong ltnh vuc cung cap Clinker cho thi

trudng trong nude v4 khu vuc Chau A. TSng cudng md rpng v4 tint kiem them thi trudng xult

khiu. N&ng cao hifu qu4 hoat ddng cua he thing chi nh4nh phan phdi - bdn 14 bang vide hoan

thifn co chi diiu h4nh thong qua cdc chinh s4ch va co chi giam s4t, kiim so4t ch^t ch6.

-Trien khai thuc hien, 16n ki hoach chi ti4t v4 thdi gian giao hang, s4n lugog cung nhu t4i

chinh de chuln bj thvc hidn hgp dong kinh te. D4u n4m 2024, C6ng ty nhSn duoc 02 gdi thlu

Ii6n doanh vdi tong kh6i luong than cung cap cho nh4 m4y nhi^t dien kho4ng 1.340.000 tin.

B6 phan Kinh doanh can 16n k4 hoach eg th4, bdo c4o chi tiit tiin d thuc hi?n cho Ban Tong

Giam doc d6 kip thdi xu ly vdi nhttng tlnh huong bit ngd, d4m b4o nguon lgc vi tai chinh

nhim tao dieu ki4n hoan thanh t6t nhit c4c du 4n tren. VI v4y, day 14 vin de du^c Ban Tong

Gi4m doc d^c biSt quan tarn v4 chii trqng theo ddi.

-Phoi hgp vdi cac Cong ty liln doanh, H4n ket theo dSi tien d hoat d^ng, phin dlu ho4n th4nh

tdi nitre cao nhit ke hoach dat ra, toi da hda doanh thu va l^i nhuan nhim mang lai kit qua

kinh doanh cho Cong ty hop nhit.

III. BAO CAO VE CAC GIAO DICH
1. Giao djch giua cong ty, cong ty con, cong ty do cong ty dai chung nim quyen Idem soat tren

50% trd len vin Dieu I^ vdi th4nh vien Hoi dong qudn trj va nhirng ngudi cd lien quan cua

thanh vien do:

Trong n4m 2023, C6ng ty cd giao djch vdi Cdng ty TNHH S4n xuit Thucmg mai BMC, giao

djch n4y da duoc chi tiit tai Bao c4o t4i chinh n5m 2023 da kiem todn t^i ng4y 31/12/2023 va du^c

Cong bi thdng tin tai website Cdng ty, eg thi nhu sau:



tm. hOi d6ng quan trj^-
Kinh trinh Dai hoi xem xit, thong qua!

Bdo cdo hop dpng cua Hpi ddng quart Irj nim 2023 vd Ke hoqch hop d^ng nim 2024



THANG .../2024

Bao cao hoat (long cua Hoi (long qnan tri nani

2022 v^ Ke hoach ho^t ^^ong nSm 2023

DIC
.SINTKACOS

CONG TY CO PHAN DAU TlT VA THlTONG MAI DIC

DAI HOI DONG CO DONG THITCJNG NIEN NAM 2024



B6  nhiem

thanh   vien

HDQT  tit

Ghi chu

Ph6 Chu tjch HDQT
CTCP DIC si 1; Truong
Ban Kilm sodt CTCP
Ddu tu Phdt triln Xay
dung - Gach ng6i Tuynel

Long Huong; Ph6 Phong
Tdi chfnh - Kl todn Cong
ty Ddu tu Phdt triln -

Xay Dung.

Chu tich HDQT C6ng ty
Co phdn Thucrng mai

Van tdi Minh Phong.

Chuc vu tai ede ti chuc

khdc

Cur nhan

Curnhdn

C^ nhan

Cur nhan

Trinh d

chuyen

mon

Thdnh vien

HBQT

Thdnh vi6n

HDQT

Thdnh vidn
HDQT

Chu tich
HDQT

Chucvu

Ong Pham Hilu
Long

Bd L6 Thi Thuy
Nga

Ong Nguyln
Vdn Quyen

6ng Nguyen
Diic Hdi

Ten

4

3

2

1

STT

Bdo cdo hoat (long cua Hpi dong quart trf ndm 2022 vd Ki hoqcli hoqt d(>ng ndm 2023

I.TlNHHlNH CHUNG
Nhflng biln dng lorn vl kinh tl, chinh tri thi gi<5i dien ra trong ndm 2022 da dnh hudng ldn

den hoat dong san xuat kinh doanh cua Cong ty Co phan Bdu tu va Thuomg mai DIC (C6ng ty

DIC). HDQT Cong ty da nhin nhan thuc tl, dua ra nhOng muc tieu va ducmg hudng than trong cho

nam 2022 nhlm giilp Cong ty DIC vuot qua cent b3o thi trudng.

Mac du dai dich Covid 19 da dugc iky lfii nhung chiln tranh, lai suit, lam phdt, ty gid da too
thanh lie xody cu6n bay tfch luy cua nhidu n6n kinh te va Cong ty DIC ghi nhn k^t qua kinh doanh

lo sau H6n tiep trong ndm 2022. Trong ndm, nganh b^t dgng s^n tir n6ng chuyen sang nguoi dan va
dong bang v^o cudi ndm, ty gid, lai suit cung 16n con s6t chua ttlng c6 va chi h^ nhi^t bdt v^o cu6i

thang 12/2022.
H6i dong Qu^n tri ghi nhan su doan kit va c6 ging cua anh em CB-CNV Cong ty da nS luc

trong dilu ki?n kinh tl kho khdn va khic nghi?t nhu hi?n nay. D^ng thdi, ghi nhan su n lire cua

Ban T6ng Gidm die da phdt huy cao vai tro dilu h^nh, linh d6ng trong moi chinh sach cat giam ede

loai chi phi khong cln thilt vd dua ra nhOng quyit dinh linh hoat trong dau tu, tdp trung vdo mdng

san xuat kinh doanh cot loi mdc du chua dat ket qua nhu mong muon.

II.HOT BONG CUA H<H DONG QUAN TRI NAM 2022
1. Tong kit ede cu^c hgp cua Hoi ding quan tri

H6i dong qudn tri bao gom 06 thdnh vien vd da to churc 03 cu6c hop. Cu the nhu sau:



2.Cac Nghi quyet, Quylt dinh cua Hoi thing quan tri

Trong n^m 2022, Hoi d6ng quan tri da ban hanh 03 Nghi quyet H8n quan ddn cong tac dieu ^nh

san xu4t kinh doanh, quydt djnh phe duy8t, quyet dinh khdc. Cac nghi quyet, quyet djnh cua Hi

d6ng quan tri ban hanh deu duoc sy th6ng nhit, dong thuan cua cac thanh vien va phu hop voi Dieu

16 Cong ty.
3.Ket qua giam s^t cua Hoi dong quan tri din voi Ban Tong Giam d6c:

-Theo d5i vifc lp Bao c4o tM chinh cua Cong ty m? va hyp nhat QI/2022, QII/2022,

QIII/2022, QIV/2022, Bao c^o soat x6t 6 thing va Bdo cao ki6m todn ndm 2022.

-Chi dyo vi  ̂c thyc hif n nghi6m hie ede ch6 d$ bdo cdo vd c6ng b6 thong tin theo quy dinh.

Nghi quy6t cua H6i d6ng Quan tri C6ng ty C6 Phan
DSu tu vb Thuong Mai DIC (Ve vi^c: 77ic hien bdo

Idnh vd giao dich tai NH Lien doanh Vift Nga - Chi

nhdnh Tp. Hd ChiMinh)

Nghi quy^t cua H6i dong Quim tri C6ng ty C6 Phan
Dlu tu va Thuong Mai DIC (V^ viyc: Thong qua bo

nhiem chicc vv Pho Tong Gidm doc cdng ty cd phdn

Ddu Tu vd Thuong Mfi DIG)

Nghj quyet cua Hyi d6ng Qu^n tri Cong ty Co Phan
DSu tu v^ Thuong Mai DIC (V6 vi^c: Thong qua don

tu nhiem chuc vu Pho Tong Gidm doc cdng ty co

phdn Bdu tu va Thuong mqi DIC cua ba Le Thj Thuy

Nga)

Noi dung cuoc hyp

14/06/2022

12/04/2022

05/04/2022

Ngay hyp

02-2022/NQHBQT.DIC-
INTRACO

03-2022/NQHBQT.DIC-
INTRACO

02-2022/NQHBQT.DIC-
INTRACO

So Bien ban

Bo nhiem

thanh vien

HDQT tit
15/10/2020

Bo nhiem

thanh vidn
HDQT tit
15/10/2020

15/10/2020

Ghi chu

Gidm d6c Cong ty
TNHH Phat Tri^n Bdu
Tu Thuong Mai NHT

Chirc vy tai cdc to chuc

khac

Ctinhdn

Trinh d

chuyen

mon

Thanh vien

HDQT

Thanh viSn

HDQT

Chucvy

Ong Binh Tien

Dung

6ng Bili TMnh
Nhan

T6nSTT

Bdo cao ho ̂ t dong cua H^i (ting qudn trj n&m 2022 va Ke lioach ho ft dqng nim 2023



5. Phirong Inrong hoat dong cua Hoi ddng quan trj ndm 2023

>Boi vdi ho^t d6ng sdn xudt: Bo tinh hinh bat ddng sdn ddng bang, cdc nhd mdy phdi tam dimg

hoat dong. Ban dieu hdnh phdi bd tri nhan vidn theo ddi giam sdt, bdo qudn tai sdn thidt bj mdy mdc

nhdm dam bdo khdng bj that thodt vd hu hdng

>Bdi vdi hoat dng thuong mai:

-Trien khai thuc hien, ldn kd ho^ch chi tiet vd thdi gian giao hdng, sdn lugng cung nhu tdi

chinh dd chuan bj thyrc hidn hgp ddng kinh td "Mua than php vu chay thd nghigm nhd mdy

Nhigt didn Buydn Hdi 3 md rdng" md Cong ty da ky kdt. Bp phdn Kinh doanh can ldn ke

hoach cu thd, bdo cdo chi tidt tidn dd thuc hidn cho Ban Tdng Gidm doc dd kjp thdi xd ty vdi
nhitng tinh hudng bit ngd, dam bdo ngudn luc vd tdi chinh nhdm t^o didu kien hodn thdnh

tot nhit cdc du dn diu thiu trdn. VI vdy, day Id van dd dupe Ban Tong Gidm doc ddc bidt

quan tam vd chii trpng theo ddi.

-Phdi hop vdi cdc Cdng ty lidn doanh, lidn kdt theo ddi tidn dp hoat dpng, phtn diu hodn
thdnh tdi mdc cao nhat kd hoach ddt ra, tdi da hda doanh thu vd lpi nhun nhdm mang lai kdt

qud kinh doanh cho Cdng ty hop nhat.

-

-

-

-

Cdc led ich khdc

20.000.000

20.000.000

20.000.000

Chi phi Hoat dying

276.000.000

276.000.000

3.000.000

5.000.000

Thu lao

Tong cong da chi trong

nam 2022

Tdng cong

Thanh vi6n HBQT

ChdtjchHBQT

Chirc vu

Bdo cdo ho ft ddng cua H^i ddng qudn trf ndm 2022 vd Ke hoach ho ft (t(mg ndm 2023

-Giam sdt, chi dao Ban Tdng Gidm doc tridn khai vd thyrc hidn cdc nghj quyet, quyet djnh cua

Hpi ddng Qudn trj.

-Chi dao c6ng tdc kipn todn, cdng tdc qudn trj t^i van phdng C6ng ty, cdc nhd mdy va cdc

cdng ty con.

-Bjnh ky ph6i hop cung Ban Giam doc, cdc bp phan U6n quan ddnh gid ndng lire tai chfnh

cua mdt s6 khach hang c6 np qud han va chi dgo trien khai cdc bipn phap thu hdi cong np

doi v^i cdc khdeh hang ndy.

-Yeu clu Ban Gidm d6c phdn tich Bdo cdo k6t qud kinh doanh nam 2021, tir d6 dua ra cdc

kien nghj khdc phuc, dong th^i xay dvmg ke hoach sdn xudt kinh doanh ndm 2022.

-Sda d6i mo hinh t6 chirc hoat dng, sip xep l^i cdc phdng ban va nhdn syr nhdm tdng cu^ng

cong tdc qudn ly vd nang cao hieu qud cong vi^c.

4. Thu lao, chi phi hoat dng vd cdc lyri ich khdc cua H^i dong qudn trj vd tdng thdnh vien Hqi

ddng qudn trj
Trong ndm 2022, thd lao H$i d6ng qudn trj dugc Bai hgi ddng cd ddng thong qua nhu sau:

DVT: Ddng/thdng



2. Giao dich giGra cong ty voi cong ty trong d6 thanh vien Hgi dong quan trj Id thanh vien sang

lap hodc Id ngu^ri quan ly doanh nghiep trong thoi gian 03 ndm gan nhat trudc thoi diem giao

dich: Tuong tu Phdn III.l nhu tren.

IV. CAC NQI DUNG KHAC
Trong ndm 2022, Hoi dong quan tri da thong qua don tir nhifm chure vu Ph6 Tong Gidm doe

cong ty c6 phln Dau tu vd Thuong mai DIC cua bd Le Thj Thiiy Nga vd thuc hien b6 nhif m chile
vu Pho T6ng Gidm d6c cong ty cd phan Ddu tu vd Thuong m^i DIC doi vdi 6ng Hodng Vdn Thif m
vd ong Nguyen Anh Ki?t.

Tren day la bao cao torn tat hoat d6ng ciia H6i dong quan tri vd thuc hien Nghi quy^t cua D^i

hgi ddng cd ddng n^m 2022 vd phuong hudng hoat dong ndm 2023.

Kinh trinh Dai hdi xem xet, thdng qua!

TM,JlOmNG QUAN TRI^-

Nhdn ti&i hgp tac: 28.132.000.000 d6ng

Trd tihn hop tdc: 5.200.000.000 d6ng

Ben lien quanCong ty TNHH Sdn xuat

Thuong m^i BMC

22L.

Bio cdo hoqt dong cua Hgi ddng quan tr\ nam 2022 vd Ki hoqch hoqt d^ng nam 2023

III. BAO CAO VE CAC GIAO DICH
1. Giao djch gifta cong ty, cong ty con, cdng ty do cdng ty dai chdng ndm quyen kiim soit trcn

50% trd len von Dieu If voi thanh vien Hoi dong quan tr| va nhung ngirdi c6 lien quan cua

thanh vien d6:
Trong nam 2022, C6ng ty c6 giao dich vdi C6ng ty TNHH S^n xuit Thuong mtii BMC, giao

dich n^y da duoc chi ti  ̂t tai B^o cdo tai chinh n^m 2022 da kidm toan t^i ngdy 31/12/2022 vd dirge

Cong b6 th6ng tin tai website Cong ty, cu the nhu sau:
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