
CONG TY CO PHAN BAU TlT VA THUWNG M,AI DIC
Dja chi try sd chinh: 82 Trin Huy Liyu, Phucmg 15, Qu^n PhO Nhuan, TP. Ho Chi Minh

MS s6 doanh nghiyp: 0302979487
Tel: 028 39 311 966    Fax: 028 38 439 279  Website: www.dic-intraco.vn

THtfMCH
THAM D^ D^VI HOI D6NG C6 D6NG THtTdNG NIEN NAM 2025

HQP TRI/C TUYEN - ONLINE
Kinh gin: Quy C6 dOng cua Cong ty Co phan t)au tir \i Thinrag myi DIC

Can cii Diiu 1^ vi ti chiic hoyt dng cua Cong ty C6 phin DSu tir vi Thuong myi DIC, Hi ding quan trj Cong ty

trSn trying kinh mdi Quy ci dong tham dy Dyi h^i ding ci dOng (DH8CD) thirimg nien nhm 2025 nhu sau:

1.Thto gian To ehiic dai hyi: 09h00, ng^y 27 thang 06 nam 2025.
2.Bja diim hyp: 29 NguySn Khac Nhu, Phu^mg C6 Giang, Qu^n 1, TP. Hi Chi Minh.

3.Hinh thue: Hyp tryc tuyin - Online.

4.Nyi dung dai hyi: Cac nyi dung thuQc ihim quyin Dai hyi ding ci dong, duyc dang tai, cap nhyt chi tiet tyi

website: www.dic-intraco.vn v4 xem tyi website: ezgsm.fpts.com.vn tir ngiy 06/06/2025.

5.D3ng k^ dy hyp: Quy C6 d6ng vui ldng Dang ky tham dy Dyi hyi tyi website: ezgsm.fpts.com.vn tir nghy

06/06/2025.
6.fly quyin tham dy dai hyi: Niu Quy Ci dong uy quyin cho nguiri khdc tham dy Dyi h^i, Quy Ci dong vui ldng

Dang ky Uy quyen dy Dyi hQi tyi website: ezgsm.fpts.com.vn yd giirl Giiy uy quyin (theo miu tir h^ thong hoyc theo

quy dinh cua Luyt Dan sy) da ky vi dja chi dudi day hudc 17h nghy 25/06/2025.
(Lieu y: Giiy uy quyin phai niu ro tin cd nh&n, to chitc iuiyc uy quyin vit phii ci so lu^ng ci phan dupe uy
quyin. Giiy uy quyin phii la bin chinh, cd chic ky sing. Trucrng hppnh^nuy quyin tie cd dong ti chic thi Giiy

uy quyin phii cd diu cua to chicc uy quyin).
7.Bieu quyet, bau cir: Quy ci dfing thyc hiyn quyin biiu quyet, biu car tyi website: ezgsm.fpts.com.vn

8.Dja chi gui v5n ban vh lien hy ho try:
Cong ty Co phan Diu tir v& Thirong myi DIC

-Dja chi: 29 Nguyln Khhc Nhu, Phuimg Co Giang, Quan 1, TP. Hi Chi Minh

-Difnthoyi:028 39 311966    - Fax: 028 38 439 279

9.Thong tin dang nhap hy thong tryc tuyen tyi website: ezgsm.fpts.com.vn

-Ten dSng nhap: (Dupe gui theo thu mcri hpp)

-M^t khin: (Dupe gui theo thu mcti hpp)

Tran trying!



Hgi dong quan trj, Ban Kiem soat, Ban Tong Giam Doc trinh bay cac ngi

dung sau:

•  Bao cao hoat dQng cua Hgi dong quan tri n3m 2024 va Ke hoach hogt ddng

nam2025
•  Bao cao hogt dpng cua Ban Ki6m sodt n^m 2024 va Ke hoach hoat dong n^m

2025;
•  Bao c^o cua Ban Tong Giam ddc Cong ty vS tinh hinh hogt d^ng san xuit kinh

doanh nSm 2024 v^ K6 hoach hogt dong nam 2025;

Khai mac Dai hgi:

•  Bdo cao kiem tra tu each d^i bieu tham d\r Dai hpi;

•  Tuyto bo ly do, gidi thifu Chu tpa;
•  Thong qua Quy ch^ lam viec; Quy ch^ dh c^, ling cur, b^u cut Th^nh vien Hi

d6ng quiin trj va bilu cvt Thanh vien Ban ki&n sodt;

•  Chu toa gidi thigu va thong qua danh sach Doan chu tQa, Ban Ki6m phiSu; gidi

thieu Ban Thu ky;

•  Thong qua chuong trinh Dgi hoi.

CO dSng dang nhap tham dir true tuyen.

Ni dung

09:00-09:30

09:30-10:00

08:00-09:00

Thin gian

CHl/ONG TRINH
DAI HOI DONG CO DONG THl/ONG NIEN NAM 2025

I.TH^^l GIAN VA DIA Dl^^M:
-Thdi gian: 09h00, Thur 6, nghy 27 thang 06 n3m 2025
-Bia diim: 29 Nguygn Khac Nhu, Phudng Co Giang, Quan 1, TP. H6 Chi Minh

II.NQI DUNG CHUONG TRINH:

CONG TY CO PHAN BAU TtT VA THtfONG M^I DIC
Bja chi tru sd chinh: 82 Tran Huy Li?u, Phudng 15, Quiin Phu Nhugn, TP. Ho Chi Minh

Ma s6 doanh nghigp: 4103003047
Tel: 028 39 311 966   Fax: 028 38 439 279   Website: www.dic-intraco.vn



(*) Chiang trinh Bgi h^i ddng cd dong co thi dupe diiu chinh, cap nhqX, bd sung va chi tiit tgi Website

https://dic-intraco.vnJvi/quan-he-co-dong/dai-hoi-co-done.html va/hogc Tai khodn tham ch/BHDCB true tuyen

- online cua Quy co dong t^i Website: vww.ezgsm.fpts.com.vn tungay 06/06/2025.

Tuyen bo be mac Dai Hcji.

Ban Thu ky dqc d\r thao Bien b&n hpp v^ Nghi quyit DHDCD;

Dai hOi biiu quyit thdng qua ni dung Bien ban hpp va Nghj quyit DHDCD.

Cong bi kit qua kiim phiiu biu cut.

Nghi giai lao - Kiem phieu bau cut.

Huring bau cu; va tiin hanh biu thhnh vidn Hqi ding quan trj nhi^m ky 2020 -

2025 vil thanh vien Ban kiim soat nhi?m k^ 2025 - 2030.

Cong bi kit qua kiim phiiu biiu quyit.

Huong dan biSu quy^t va Biiu quyet thong qua cdc bao cao v^ to trinh.

Dai hoi thao luan.

C&c ngi dung tor trinh Dai hi:
•  Bao cdotM chinh nSm 2024 da kiim to^n;

•  L\ia chpn dan vi kiim toan Bao c^o tai chinh ndm 2025;

•  Kit qua hoat dong sn xuat kinh doanh va phan phoi lgi nhutin nSm 2024;

•  K6 ho^ch san xuat kinh doanh n&n 2025;
•  Thu lao H6i ding quan trj va Ban Kiim soat n^m 2024 va ki ho^ch chi tra thu

lao cho Hoi dong quan trj va Ban Kiem soat nSm 2025;

•  BSu thanh vien Hi ding quan trj nhiem ky 2025 - 2030;

•  Biu thanh vien Ban kiim soat nhi^m k^ 2025 - 2030;

•  Npi dung khac thuQC tham quyen cua D^d hoi dong ci dong (neu c6).

Ni dung

11:55-12:00

11:35-11:55

11:30-11:35

11:15-11:30

11:05-11:15

11:00-11:05

10:50-11:00

10:30-10:50

10:00-10:30

Thoi gian



Luu ^: Vui long ddnh ddu (X) kodc (V) ben cgnh ten thdnh vien md Quy cd ddng ch^n uy quyin, tnt&ng hyp mudn
uy quyen cho nhiiu ngu&i, di ngh\ quy cd ddng ghi ro so luqng cdphdn uy quyen cho ticng thdnh vien.

Ndi dung uv ouven:
B6n nh^n uy quy^i dgi di$n cho Bta dy quyen tham dp Dpi h0i ddng c6 ddng thudng nidn nSm 2025 cua Cdng ty Cd
phdn Dau hi va Thuong mgi DIC de thpc hi^n mpi quy^n v^ nghia vp tgi Dpi h^i ddng cd ddng tuong dng vdi sd cd

phiin dupe uy quydn.
Chung tdi ho^n todn chiu trdch nhidm vd vi^e iy quydn nhy v4 cam kdt tudn thu nghidm chtah c4c quy djnh hidn
hanh cvia ph4p lu^t, quy dinh cua Didu lp Cdng ty Cd phk Ddu tu va Thuong mpi DIC v4 khdng cd bat k^ sp khidu

nai nho vd sau.

Ltrui:

Gidy uy quyen ndy chi cd gid hi khi cd chd ky cua cd hai ben uy quyen vd dupe uy quyen.

Tru&ng hyp cd ddng cd nhdn Id ngudi uy quyen thl gidy uy quyen phdi cd Chd ky cua cd ddng dd vd cd nhdn, ngudi

dgi di^n theophdp lugt cua to chuc dupe dy quyen du hgp;
Trudng hpp cd ddng td chuc Id ngudi uy quyen thl gidy uy quyen phdi cd chu ky cua ngudi dgi dign theo dy quyen,
ngudi dgi dign theo phdp lugt cua cd ddng vd cd nhdn, ngudi dgi dign theo phdp lugt cua td chuc dupe uy quyin dp

hop;
Trong trudng hpp khdc thi gidy uy quyen phdi cd chd ky cua ngudi dgi dign theo phdp lugt cua cd ddng vd ngudi

dupe uy quyen dp hgp.
Quy cd ddng vui long gui Gidy uy quyen tham dp ndy ve Cdng ty theo dia chi trong Thu mdi hgp trte&c 17h ngdy

25/06^025.

Thanh vi^n HDQT

Thinh vien HDQT

Thanh vien HDQT

Thanh viSn HDQT

Th4nh vi6n HDQT

Thanh vien HDQT

Chu tjch HDQT

Nguyen Anh Ki$t

Hoang VOn Thi^m

VO Ti^l Vi?t

Dinh Txba Dung

Bui Thanh NhSn

LeThjThiiyNga

Nguyen Due Hai

7

6

5

4

3

2

1

Ddnh ddu chon

eo phdp lu^t (d6i vdi td chile):
CCCD/HC/CNDKDN s6:cdpngdytai
Djachi:Didnthogi
Tdng sd cd phto dgi didn ho|Sc/vg sd httu:cd phin.

(Cd ddng chpn mgt trong hai mpc dual day, ddnh ddu vao 6 thich hpp)

UY QUYEN CHO BEN NH^N UY QUYEN DUCfl DAY
Ben nhdn uy quydn: 
CCCD/HC/CNDKDN so:cdpngaytgi

Djachi: 
Didnthogi:
Email:
S6 lupng cd phdn uy quyen:cb phka.

Trong tnrdng hpp c6 dong khfing thS tham dp va khdng uy quyen dupe cho ngudi khac, Qu^ C6 ddng vui long

uy quy^^ cho thdnh vien HDQT cua Cdng ty theo danh sach dudi ddy:

GIAY UY QUYEN THAM D^^ HOP
DAI HQl DONG CO D6NG THlTtiNG NIEN NAM 2025

Kfnh gin: Cong ty Co phan D^u tir va Thtnmg mai DIC

CQNG HO A XA HOI CHU NGHlA VIET NAM
D$c lap - Tit do - Hanh phuc



, ngaythingn&m 2025
Ben nh|n uy quyenCo dong/Ben uy quyen

(Ky va ghi ro hg ten, Song dau neu cd)

Giay uy quyen niy c6 hi^u lye ki tit ngay ky cho den khi Bgi hgi Sing ci Song thuong niin nim 2025 da Cong ty
ciphinCOngtyCiphinDautuvaThuongmaiDICkhtMc.



Tai lieu Dtfi hpi OSng cb dong thuimg nien nim 2025

H? thing phat s6ng video cu6c hQp DHDCD tryrc tilp trSn website
https://ezasm.fpts.com.vn va www.voutube.com

Cl dong, ngudi d^i di6n (ngu&i fivc^c icy quyen)

D^i h^i dong cl dong

Ban tl chta

Ban Kilm sodt

H^i dong qudn trj

C6ng ty C6 phln Dau tu va Thuang mai DIC

- H? thing livestream

cuOc hQp DHDCD

- Daibilu

- DHDCD/Daihpi

- BTC

- BKS

- HDQT

- C6ngty

QUY CHE LAM VIEC
DAI HQI DONG CO DONG THlTClNG NIEN NAM 2025
CONG TY CO PHAN DAU TU VA THlTONG MAI DIC

Can cut

-Lugt Doanh nghi^p sS 59/2020/QH14 ngay 17/06/2020;
-Luat Chung khodn sd 54/2019/QH14 ngay 26/11/2019 va cdc van ban du&i Luat kern theo;

-Nghi djnh sd 155/2020/ND-CP ngay 31/12/2020 quy djnh chi tiet thi hdnh tnpt so fiibu cua Lufit

Chung khodn;
-Dieu le to chuc va hoot fifing Cong ty Co phan Dau tu va Thuang nufi DIC.

Nhlm d^n bdo D^i h6i dong c6 dong thu^ng nien n3m 2025 cua C6ng ty C6 phlin Dau tu v^ Thuang
mai DIC diln ra thanh c6ng tot dep, Hpi d6ng quan tri xSy dung quy ch6, nguy^n tic lam vifc, ling xii, bidu

quyet trong Dai h$i d€ Dai hoi dong co dong Iliong qua nhu sau:

Dieu 1. Muc dich:

-Dam bao trlnh t\r, nguy^n t8c iimg xCr, bi^u quy^ tai Dai hpi dong co d6ng thubng ni^n ciia Cong

ty C6 phdn Dau tu va Thuang m^i DIC dien ra dung quy djnh vi thanh cdng tot d?p.
-Cdc nghi quy6t cua D^i hpi d6ng c6 d6ng th6 hi?n y chi th6ng nhit cua Dai hi dong c6 dong,

dap tag nguy^n vqng quy^n l^i cua c6 dong va ddng phdp luat.

Dieu 2. Doi tugmg va pham vi:

-D6l tufing dp dung: T^t ca cdc co d6ng, ngu^i dai di^n (ngu^i.duac Oy quyen) cua c6 dong dang

sd hilu c6 phi^u C6ng ty C6 phan Dlu tu va Thuang mai DIC va khach mdi tham dg Dai hi
d6ng c6 d6ng thutag nien C6ng ty C6 phan Dlu tu va Thuang mai DIC d6u phai chip htah, tudn
thu cdc quy djnh t^i Quy chi nay, Dilu le Cong ty va quy djnh hidn htah cua phap luSt.

-Phfm vi dp dung: Quy chi nay duqtc su dung cho vi?c tl chta hop D^i hi dong cl d6ng thutag
nien nto 2025 cua Cong ty C6 phln Dau tu va Thuang m^i DIC.

Dieu 3. Giai thich thuat ngu/tu viet tit

C6NG TY C6 PHAN DAU TO" VA THlTCfNG MAI DIC
Tru sd chr'nh: 82 Trln Huy Lidu, P15, Q. Phil Nhu^in, Tp. Ho Chi Minh

GilyCNDKDNsI: 0302979487
Di  ̂n thoai: 028.39311966 Fax: 028.38439279 Website: www.dic-intraco.vn



Tai lipu Dpi hpi ddng cd ddng thudng nien nim 2025

1 Khoan 1 Biu 19 Bieu i^ Cdng ty

Quy che lam vi^c trifc tuyin tpi Dai hpi ddng cd long thu&ng nidn nim 2025

- Dpi hi:  Cuqc hop Dai hgi ddng c6 dong

Dieu 4. Dilu kipn tien hanh Dai hgi dong c6 dong

-Cuqc hpp DHDCD dupe tiin hanh khi c6 s6 c6 d6ng dp hQp d^i dipn Pen 50% t6ng s6 phiiu bilu

quydt1.
-Trudng hpp cube hQp \kn thii nMt khbng du dieu kipn tiin hanh theo quy djnh tai Khodn 1 Diiu

19 Diiu le C6ng ty thi thong bdo mbi hop Ian thu hai dupe gOi trong thdi han 30 ngdy, kd tir ngdy
dyr dinh hop Ian thu nhat. Cuqc hop DHDCD lln thii hai dupe tiin hanh khi c6 s6 co dbng du hpp

d^i di?n tir 33% t6ng so phieu bi^u quyet tr^ len.

-Tru^mg hop cuc hop Ian thii hai khong du di6u ki^n tiSn hanh theo quy dinh tai Kho^n 2 Di^u
19 Di^u 1? Cong ty thi thong bdo m^ri hop kin thii ba duoc giri trong then han 20 ngtly, ke tit ngay

du dinh hop lln thii hai. Cuqc hpp DHDCD lln thii hai dupe ti6n hanh khong ph\i thuc vio t5ng
sd phieu bieu quyet ciia cic co ddng du hQp.

Luti y: Ty i^ co d6ng du hQp DHDCD theo hinh thiic trpc tuy^n dupe xdc dinh khi dpi bi^u da
thpc hi^n "Xdc nh^n tham d^ DHDCD trpc tuyen" tpi h^ thong b6 phidu didn tii theo quy dinh

tai Di6u 5 Quy ch^ n^y.

Dieu 5. Dpi bieu tham gia DHDCD tinning nien n^m 2025

-Tat ca c6 ddng cua Cong ty theo danh sdeh chdt agky 02/06/2025 ddu cd quy^n tham du DHDCD
true tuydn thong qua H^ thdng bo phidu dien tii hoSc uy quyen cho dpi dipn cua minh tham dp.
Trudng hpp cd nhieu hon m^t ngudi dpi di^n dupe uy quydn theo quy dinh cua phdp lu^t dupe

cii tham dp thi phai xdc dinh cp thd so cd pMn cua moi ngudi dpi dien.

-Khi tham dp trpc tuy^n, dpi bi^u luu </:

•Yiu cau kjl thuat: Co ddng cin cd thit b\ didn tii kk ndi internet (vi dp mdy vi tinh, mdy tinh
bang, didn thopi di ddng, thidt bj di?n tir khac cd kdt ndi internet).

•Cdch ihitc thifc hiin: Dpi bieu truy cap dudng din, dang nh^^p theo ede thdng tin dupe cung

cap dd tham dp DHDCD trpc tuyen vd thpc hidn bd phidu di?n td.

•Cdch thicc ghi nhdn Dpi biiu tham du Dpi h$i dong cS dong trtyc tuyen: Dpi bieu dupe he

thong bd phidu dien tii ghi nhan la tham dp Dpi hoi ddng cd ddng trpc tuydn khi Dpi bieu thpc
hipn truy cdp vao h thong bang ede thdng tin truy cp da dupe cung dp Pong thdng bdo mdi

hpp vd da thpc hidn "Xdc nhan tham dp DHDCD trpc tuyn" tai he thdng bd phidu dien tii.

•  Thi/i gian xdc nhan tham dp: lOhOO, ngdy 26/06/2025

Dieu 6. Khdch mdi tpi Dai hpi

-La ede chiic danh qudn ly cda Cong ty, khdch mdi, thdnh vidn pong BTC Dpi hoi khdng phdi Id

cd ddng Cdng ty nhung dupe mdi tham dp Dai hpi.

-Khdch mdi khdng tham gia phdt biiu tai Dpi hQi (trie trudng h^p duoc Chu toa Dpi hpi mdi, ho$c
cd dang ky trudc vdi BTC Dpi hpi va dupe Chu tpa Dpi hpi dongy),

Dieu 7. Chu tpa vd Doan chu tpa



Tdilifu

Trudng ban

Ghi ehu

6ng Hi Hodng Hung

Ten thdnh vien

1

STT

-Trudng hop Chu tich vSng m^t ho^c tam th^i m4t kh4 n4ng 14m vi^c thi c4c th4nh vien HQi d6ng
qu4n tri cdn lai bSu mQt ngu^i trong s6 hQ 14m ch4 tQa Bai h6i theo nguyen tic da s6. Tru^ng hop
kh6ng blu du^c ngubi 14m chu tQa, Tru^ng Ban kiim so4t di6u khi^n de BHBCB biu chu toa

cuc hQp trong s6 nhttng ngu^i dqr hQp v4 ngucri c6 phiiu biu cao nhit s6 14m Chu tQa cuc hQp.

-Trong c4c trubng hop kh4c, ngu^i ky t^n tri^u tap hQp BHBCB s5 di^u khiin dk BHBCB biu
Chu tQa cuqc hQp v4 ngudi c6 phieu biu cao nhSt duQC cd 14m Chu tQa cuc hQp.

-Chu toa c6 quyin thqc hi4n c4c bi?n ph4p cin thiit di diiu khiln cuqc hQp m$t c4ch hop ly, c6
trat tu, dung theo chuong trlnh da duQC thong qua va ph4n anh duqc mong muon cua da s6 ngudi

dq hQp.

-Nhiem vq cua Bo4n chu tQa

•Biiu khien Bai hQi theo diing ni dung chuong frinh nghj sq, c4c thi le quy che da duQic Bqi

hoi thong qua.

•Phan c6ng, gidi thi^u dai di^n th4nh vi&t HBQT, BKS Cong ty trinh b4y c4c b4o c4o tqi Bai

h0i;
•Gidi thi^u th4nh phin Ban kiem phiiu di Bqi h0i biiu quyit;

•Gidi thi0u th4nh phin Bo4n chu tQa di Bqi h0i biiu quyit;

•Hudng dan Bqi hqi th4o luan, liy <j kiin biiu quyit c4c vin di nim trong n0i dung chuong
^lnh nghi sq cua Bqi h^i v4 c4c van di cd lien quan trong suit qu4 trinh Bqi hQi.

•Tr4 Idi v4 ghi nh4n nhilng vin di thu0c n0i dung chuemg trinh da duqe Bqi hpi thong qua;

•Gidi quyit ede vin di ndy sinh ttong suit qud trlnh Bqi hi.

•Phe chuin, ban h4nh ede vdn b4n, kit qu4, bi^n bdn hop, nghi quyit ciia Bqi h0i sau khi kit

thdc Bqi h0i.
•Chu tQa 14m vi0c theo nguyen tic t4p trung dan chu v4 quyit dinh theo da si.

Diiu 8. Ban kiim tra tu each dqi biiu

-Ban kiim tra tu edeh dqi biiu cua Bqi h0i gim 02 ngudi, bao gim 01 Trudng ban vd 01 thdnh
vien, chiu trdch nhiem trudc Bodn chu tqa, BHBCB vi nhidm vq cua minh.

Ban kiim tea tu edeh dqi biiu do Chu toa gidi thiqu cq thi nhu sau:

Thanh vien Hi ding qudn trj

Chu tich H$i dong qudn tri

Chii-c vu

6ng Binh Tiin Dung

6ng Nguyen BiicHdi

Ten thdnh vien

2

1

STT

-    Bodn cha tQa gim 02 ngudi, bao gim 01 Chd tQa va 02 Thdnh viSn. Chu tich Hi ding quan trj

la Chu tich Bodn vd 1^ Chil tQa BHBCB hodc chu tich H0i ding qudn trj uy quyin cho thdnh vien

H0i ding quan tri khdc lam Chu tQa Bai hi. Cq the nhu sau:

Quy che lam vi^c true tuyen tgi Dai hpi dong cd dong thu&ng men nSm 2025



Tai llfu Dai hpi ddng cS ddng thaimg niin ndm 2025

-    Nhipm vp:

•Ban kiem phieu phdi lpp Bidn bdn kiem phi^u vd chju trdch nhidm trade Bodn chu tpa,

BHBCB khi thpc hidn nhipm vp cua minh.
•Xdc djnh ehinh xdc k^t qud bieu quyet ve tong v^n dl xin bilu quylt tpi Bpi hi.
•Nhanh chdng thong bdo ket qud bidu quyet cho thu k^.
•Xem xdt vd bdo cdo Bai hi nhOng tradng hpp vi pham thl Id bilu quylt ho^c don thu khieu

nai vd ket qud bieu quyet.

Dieu 11. Thdo lupn tpi Dai hpi

1. Nguyen tic:

Thanh vien

Thdnh vidn

Tradng Ban

Ghi chu

Bd Nguyen Phuong Thanh

6ng Duong Binh Minh Nhut

Bd Vu Kiu Linh

Ten thdnh vien

3

2

1

STT

-Nhidm vp:

•Tiep nhan, ri so^t phieu ddng ky phdt bidu cac y kien cua ede co ddng, chuydn Boan chu tpa

quy^ djnh;
•Ghi chdp bidn bin hQp BHBCB mt edeh dly dd, trang thpc todn bd ni dung dien bi^^ Bpi

Hi vd nhitng vdn de da duoc ede co ddng thong qua hodc cdn lira y tai Bpi Hi.
•H6 trp Chu tpa cdng bd dp thdo Bien bdn hpp Bai Hdi vd ede Nghi quyet v^ ede v^n de d&

dupe thong qua tai Bai Hpi.

Dieu 10. Ban kilm phieu

-Ban kiem phi^u do Chu tpa gidi thi^u gom 03 ngudi, bao g6m 01 Tradng Ban vd 02 thdnh vien.

-Ban kiem phieu bao gom:

Ghi chu

BaVOThiNiNa

Ten thanh vien

1

STT

-Nhipm vp:
•Nhpn giay tor ciia c6 ddng (nlu phdt sinh), d6i chilu kilm tra tfnh hpp Id cua c6 ddng tham dvt

tr^c tuydn.
•Bdo cdo trade BHBCB vl ket qua kilm tra tu edeh c6 ddng trade khi BHBCB chinh thdc

tiln hdnh.
•Ph6i hpp vdi ban kidm philu de hudng dan, h6 tn^ v^ gi^m s^t bieu quy^t.

Dieu 9. Ban Thir ky Dai hi:

-Ban thu k^ cua B^i hdi bao g6m 01 ngudi do Chu tpa chi dinh, chju tr^ch nhidm trade Bo^n chu

t^a, BHBCB vd nhiem vp cua minh v^ dudi su dieu hanh eda Bo^n chd tQa. Cu thd nhu sau:

Thanh vi6nBd Vu Thi Ni Na2

Quy chi lam vifc trtfc tuykn tgi Dai hoi ddng cS ddng thitimg nidn n&m 2025



Quy chi torn vi^c trite tuyen tai Bcfi hQi (ting cS dong thir&ng nign n&m 2025

-Vigc thao lupn chi dugc thpc hibn trong then gian quy djnh vd thugc phpm vi cdc van dl trlnh bay

trong chuong trinh ngi dung DHDCD;

-Chi c6 Dpi bilu mbi dugc tham gia thao lupn;

-Dai bilu c6 y kiln dang k^ ngi dung thdo luan theo hinh thllc quy djnh nhu sau:

•Dai bilu c6 thl djit cdu h6i tpi muc Thao luan trong giao dien tham du Dpi hoi trgc tuyen tpi

dubng link ezgsm.fpts.com.vn ho^lc guri email vl dia chi: info@dic-intraco.vn (trudc gib thdo

ludn). (Cdc can hoi la hap lg khi duoc giri tit email da dang ky trong danh sdeh co dong do
Tong Cong ty Luu ky vd Bit trie Chitng khodn Vi^t Nam cung cdp ho^^c email do Co dong dot

cdu hoi thong qua he thong bo phieu dien tie tai dudng link ezesm. fpts. com, vri).

•Ban Thu ky sS sjp xep cdc nQi dung cau h6i ciia Dgi bieu vd chuyen len cho Chu tqa.

2. Gidi ddp y kiln cda cdc Dai bieu:
-Tren co sb Phieu ddt cdu hbi cda Dai bilu, Chu tqa hoac thdnh vi6n do Chu tQa chi djnh s6 gidi

ddp y kiln D^ti bilu;
-Trubng hop do gibi han vl thbi gian t6 chile, cdc cdu hbi chua duoc ttd lbi trvrc tilp tai D^i hbi

s^ dug>c Cong ty tra lbi bdng cdc hinh thiic khde.

Dieu 12. Bieu quylt tab Dai h$i

1.Nguyen tdc:

-Tit cd cdc vin dl trong chuong trinh vd ni dung hpp cua Dai hbi deu phdi dugc DHDCD thdo
lu^n vd bilu quylt cbng khai. D^i bilu cb thl I^a chpn bb philu bang edeh bb philu di^n tb t^i

dubng link: ezgsm.fpts.com.vn

2.Bb philu dibn tut:

-Cdch thile bb philu bilu quylt:

•Dai bilu chpn lira mt trong ba phuong dn bilu quylt "Tdn thdnh", "Khbng tdn thdnh" hodc
"Khbng cb y kiln" vbi moi vin dl dugc dua ra bilu quylt tai Dai hgi da dugc cdi d^t tai h thing

bb philu dibn tut.
•Sau db, Dai bilu tiln hdnh xdc nhan bilu quylt dl h? thing bb philu di^n tb ghi nhdn kit qud.

-Cdch thbc bb philu bau cb (quy djnh cp thl t^i quy chi biu cb)

-Mt so quy djnh khdc khi thuc hi?n bb philu difn tb:

•Trubng hgp Dpi bilu khbng thpc hin hit cdc vin dl bilu quylt, bau cb theo ngi dung chuong
trinh Dai hgi thl cdc vin dl chua dugc bilu quylt, biu cb dugc xem nhu Dai bilu khbng tiln hdnh
bb philu bilu quylt, bdu cb vdn dl db.

•Trong trubng hgp phdt sinh cdc vin dl ngodi chuong trinh dpi hbi da gbi, Dpi bilu cb thl bilu
quylt, bau cb bl sung. Nlu Dpi bilu khbng thuc hien bilu quylt, biu cb vbi nhftng vin dl phdt
sinh thl xem nhu Dpi bilu khbng tiln hdnh bb philu bilu quylt, biu cb vin dl phdt sinh db.

•Dpi bilu cb thl thay doi kit qud bilu quylt, bau cb (nhung khbng thl hby kit qud bilu quylt, bau
cb); bao gom cd kit qud bilu quylt, biu cb bb sung nhbng vin dl phdt sinh ngodi chuong trinh
Dai hbi. H$ thong trpc tuybn chi ghi nhan kiem phieu dli vbi kbt qud bilu quylt, biu cb culi

cung tpi thbi diem kbt thuc bb phieu dien tb cua tbng dgt kiem phieu dugc quy djnh trong quy

chi ldm vipc cua Dpi hgi.

7VK lieu D^i h$i ding cS dong thte&ng nien narn 20255



•Cl ddng/dai difn uy quyln cd l<?i ich lien quan khdng cd quyln bilu quylt dli vdi cic hgp dong vi
giao dich cd gii tri td 35% ting gii tri tai sin Cdng ty ghi trong bio cio tai chinh gin nhlt; cic
hop ding hoic giao dich niy chi duoe chip thuin khi cd si cd ddng/ dai difn uy quyln sd hdu it
nhit 65% ting si philu bilu quylt cua cl ddng tham du vi bilu quylt cdn l^i tin thinh (theo
Khoin 4, Dilu 167, Lu^t Doanh nghiep 2020). •

•Cl ddng/ d^i difn uy quyln cl ddng sd hdu td 51% ting sd cl phan cd quyln bilu quylt trd 16n
hoic ngudi cd lidn quan cua cl ddng do khdng cd quyln bilu quylt dli vdi cic hop ding vi giao
djch cd gii tri ldn hon 10% (ting gii trj tai sin Cdng ty ghi trong bio cio tii chinh gin nhit) gida
Cdng ty vdi cl ddng dd (theo Dilm b, Khoin 3 vi Khoin 4, Dilu 167 Lu^t Doanh nghifp 2020).

Tai lieu Dai hfi dOng cd ddng thir&ng nien nam 2025'6

Quy chi lam vifc triyc tuyen tai Dai hdi ddng cS dong thir&ng nien nam 2025

-Thdi gian b6 philu dif n td

Thdi gian bd phi^u dif n tur dugc quy dinh cu the nhu sau:

•Cic nfi dung bilu quylt Ian thd 01 (glm Quy chi Man vifc tai Dai hfi; Quy chi bau cur thinh
viin HDQT, BKS nhifm ky 2025-2030; thong qua nhan sir Doin chu toa, Ban kilm philu;

Chuong trinh Dtii hdi) Dai bilu thvrc hifn bilu quylt tit lOhOO ngiy 26/06/2025 din trade khi
BTC thing bio kit thuc thdi gian b6 philu cic noi dung bilu quylt -lin 01.

•Cic ndi dung bilu quylt Ian thii 02 (glm Bio cio hoat ddng cua HDQT nim 2024 vi Kl hoach
hoat dfng nim 2025; Bio cio hoat ddng cda BKS nim 2024 vi Kl hoach hoat dfng nim 2025;
Bio cio cda Ban Ting Giim die Cong ty vl tinh hinh ho^t dong sin xuit kinh doanh nim 2024

vi Kl hoach hoat dong nim 2025; Bio cio tai chinh nim 2024 di kilm toin vi cic td trinh) Dai
bilu thuc hi|n bilu quylt tir lOhOO ngiy 26/06/2025 din trade khi BTC thong bio kit thuc thfri

gian bo philu cic n|i dung bilu quyet lin 02.
•N6i dung Biu cOr: Dai bilu thvc hi?n bau cur tir lOhOO ngiy 26/06/2025 din trade khi Dai h$i

thong qua cic ni dung bau cd.
•Cic noi dung bilu quylt lin thd 03 (Thdng qua Bien bin hop vi Nghi quylt Dai hpi): D?i bilu

thuc hi|n bilu quylt tu lOhOO ngiy 26/06/2025 din trade khi BTC thdng bio kit thuc thdi gian
bd philu cic noi dung bilu quylt lin 03.

•Dai bieu cd the tray cap h| thdng bd philu dien tur vi thyrc hi|n bd phieu 24 gid trong ngiy vi 07
ngiy trong tuan trtr tradng hgp bio tri he thing hoic ly do khic nim ngoii tarn kilm soit cua

Cong ty. Kit thuc thdi gian bd philu, hd thing khdng ghi nh^in them kit qui bd philu di|n tii tCr

Dai bilu.

3. Thl I^ bilu quylt:

-Cd 01 (mot) cl phan tucmg duong vdi mft quyln bilu quylt. Moi dai bilu tham du dai dien cho
mft hoic nhilu quyln bilu quylt.

-T^i ngiy chit danh sach cl dong (ngiy 02/06/2025) ting si cl phin cd quyln bilu quylt cda
Cong ty li: 26.084.560 cl phan tucmg duong vdi 26.084.560 quyln bilu quylt.

-Cic van dl can lay bilu quylt tai Dai hoi chi duoc thdng qua khi duoc si cl ddng sd hdu tren

50% ting si philu bilu quylt cda tat ci cl ddng tham du vi bilu quylt tin thinh. Ridng mft si
tradng hop van dl bilu quylt dmyc quy dinh tai Khoin 1 Dilu 21 Dilu If Cdng ty thi phii cd sd
ddng y td 65% ting si philu bilu quylt trd len cda tat ci cl ddng tham dyr vi bilu quylt tin

thinh.



Tai lifu Bgi hgi ddng cd ddng thudmg nien ndm 2025

NGUYEN BtfC HA1

Noi nhgn:
-BHBCB;
- TV HBQT, Ban TGB, BKS;
-Luu:VT,Thuky.

Quy chi lam vigc true tuyin tgi Dgi hgi ddng cS Song thuifng nien nim 2025

4. Ghi nh^n kit qud bieu quyit/bau cd
- Ban kiim phiiu si kiim tra, ting hap vd bdo cdo Chu tpa kit qud kiim phiiu cda tdng vin Sh

theo npi dung chuang trinh dgi hpi. Kit qud kiim phiiu s6 dupe Chu tpa c6ng bo ngay trade khi

be mac cuoc hpp.

Bieu 14. Bau cu H^i ding quan trj

Vi^c biu cut bi sung thilnh vi^n HBQT ph^i duqc thuc hi^n theo Quy chi de cvr, ung cil, blu cd thanh
vi^n HBQT, BKS nhi^m ky 2025-2030 va dupe Bai h^i ding ci d6ng biiu quyit thong qua tai dgi

hi.

Bieu 15. Bien ban hgp, Nghj Quyit hgp Bgi hgi ding ci ddng
Tit ca ede n6i dung tai BHBCB phdi dugc Thu ky Bgi hi ghi vdo Bien bdn hQp Bgi hQi ding ci
dong. Bi^n bdn hqp Bgi hqi ding ci d6ng phdi dupe doc vd thong qua trade khi bi mgc Bgi hpi.

Biiu 16. Thi hanh Quy chi
Quy chi ti chdc ndy dupe dpc cong khai trade Bgi hQi ding ci ddng thudng nien ndm 2025 vd cd
hieu lpc thi hanh ngay khi Bgi hpi ding ci ddng cua Cdng ty Ci phdn Bau tu vd Thuong mgi BIC.,T
biiu quyit thong qua.I / *]J

Ci ddng, dgi dien theo dy quyin vd khdeh mdi vi phgm Quy chi ndy thi tiy theo mdc d cu thi Boan
chu tpa sd xem xdt vd cd hinh thdc xd ly theo Biiu le Cdng ty vd Ludt Boanh nghipp.

Quy chi nay cd hieu luc ngay sau khi Sutfc Bgi hgi ddn



Tdi lifu Dtfi h(h ddng cS dong thwdmg nien nim 2025

II.  Chu t^a tsii dai hoi:

Chi tQa t^i d?i hi cd trich nhifm chi tri vi^c biu ci vdi nh&ng vi?c cy the li:

-Gidi thif u danh sich dl ci va ing ci vio HDQT vi BKS;

-Giim sit vi|c bd philu, kilm phieu;

-Giii quylt cic khilu n^i vl cudc biu ci (neu co).

IH. Quy che decu, ing ci HDQT

-Si lu^ng thinh vidn HDQT cin biu:07 ngudi

2025-2030

C6ng ty Cl phan DSu tu v4 Thuang m^i DIC

Hi dong qudn trj.

Ban kilm soat

Ban to chuc Dai h$i.

D^i hOi ding cl dong.

Cl ddng, ngudi dai di^n (ngudi dug:c fty quyln).

-COngty

-HDQT

-BKS

-BTC

-DHDCD

-Daibilu

c6ng ty c6 phAn dAu tit vA thUong m^ dic
Bja chi try sd chlnh: 82 Tiin Huy Li^u, Phudng 15, Qu|n Phi Nhu^n, TP. Hi Chi Minh

Ma sd doanh nghi^p: 4103003047
Tel: 028 39 311 966   Fax: 028 38 439 279   Website: www.dic-intraco.vn

IFdi/thAo I
QUY CHE BE CU", U"NG CU", BAU CU*

THANH VIEN HQl BONG QUAN TRI, BAN KIEM SO AT
NHIEMKY 2025-2030

C0NG TY CO PHAN BAU TU" VA THlTONG MI BIC

Can eft:
-Luqt Doanh nghi^p so 59/2020/QH14 ngay 17/06/2020;
-Luqt Chung khodn so 54/2019/QH14 ngay 26/11/2019 vd ede vdn ban du&i Luqt kirn theo;

-Nghi d\nh sd 155/2020/ND-CP ngay 31/12/2020 quy d\hh chi tiit thi hdnh mqt so dieu da Luqt

Chung khodn;
-Dieu 14 To chitc vd hoqt dqng da Cong ty Cdphdn Dau tu vd Thuang mqi DIC.

H0i ding quin tri cdng bl Quy chl de ci, ing ci, biu ci th^nh vien H|i ding quin tri, Ban
kilm soit t^i Dai hI cl ddng thudng nidn nim 2025 Cdng ty Cl phan Dau tu vi Thuomg m^i DIC

nhu sau:

I.   Giai thich thuat ngi/ti ngi vilt tit:



Quy chi Di cA, tfng cA, B&u cA Thanh vidn HBQT, BKS nhidm *j> 2025 - 2030

-    So lugng ling cd vidn HDQT t6i da:khong han chl

1.Quyln dl cfr, ihig cd HDQT: (theo Khoan 2 Biiu 26 Biiu Id cdng ty)

C4c co d6ng nim giO cl phan ph6 thong co quyen ggp s6 quyln biiu quylt dl dl cd cdc ling vien
Hi dong qu4n tri. Co ddng hoSc nhdm c6 ddng ndm giO tr 5% din dudi 9% t6ng s6 c6 phan c6
quyen biiu quylt dugc dl cCr mot (01) ring vidn; ttr 9% din dudi 15% ting sd c6 phln cd quyen
biiu quylt dugc dl cd hai (02) dng vidn; td 15% din dudi 20% dugc dl cd tli da ba (03) dng vien;
td 20% din dudi 25% dugc de cd t6i da bin (04) dng vi6n; td 25% din dudi 45% dugc dl cd tdi da
ndm (05) dng vien; td 45% din dudi 65% dugc de cd toi da sau (06) dng vidn; td 65% din dudi
85% dugc de cd toi da bdy (07) dng vien; td 85% trd Idn dugc dl cd tdi da tdm (08) dng vidn.

tTng cd vidn dugc dl cd ph^i cd dd cdc tidu chuin ndu t^i mgc 2 dudi ddy.

Trudng hgp s6 lugng cdc dng vidn Hdi dong quan trj thong qua de cd vd dng cd v^n khong du si

lugng cln thilt, H$i ddng quan tri ducmg nhidm cd thl dd cd thdm dng cd vidn ho(ic t6 chdc de cd
theo mgt co chl dugc cong ty quy dinh t^i Quy chl ni bo vd quan tri cong ty va Quy chl hogt dng

cua Hi ddng qudn trj.

2.Tidu chuan dng cd vien tham gia Hgi ding quan trj: ling cu vien tham gia H^i ddng quan

tri phcii co day du cdc tieu chuan vd diiu kidn sau day (theo Bieu 155 Ludl Boanh nghi^p

59/2020/QH14, Nghjdinh 155/2020/NB-CP)

Cd nSng lyre hdnh vi ddn su dly dd, khdng thudc d6i tugng khdng dugc qudn ^^ doanh nghigp
theo quy dinh tyii Khoan 2 Bieu 17 Luyit Doanh nghigp 59/2020/QH14;

Cd trinh do chuydn mdn, kinh nghidm trong qudn tri kinh doanh hojc trong lTnh vyrc, ngdnh,

nghd kinh doanh cua cong ty vd khdng nhat thilt phdi 14 co ddng cua cdng ty;

-Thanh vidn HBQT cdng ty chi dugc dong thdi 14 th4nh vidn HBQT cua tli da 05 cdng ty

khde.

IV. Quy chl de cd dng cd BKS:

-Si lugng th4nh vidn BKS cln bau    : 03 ngudi

-Nhidm ky: 2025-2030

-Si lugng dng cd vidn BKS tdi da     : khdng han chl.

1.  Quyen dl cd, dng cd BKS: (theo Khoan 1 Biiu 36 Biiu 1^ cong ty)

C4c cl ddng nlm gitt cd philu cd quyen biiu quylt cd quyln gdp s6 quyln biiu quylt dl dl
cd cdc dng vidn BKS. Cd ddng hodc nhdm c6 ddng n4m gid td 5% din dudi 9% tdng sd c6
phln cd quyen biiu quylt dugc dl cd mt (01) dng vidn; td 9% din dudi 15% tong si c6
phln cd quyln biiu quylt dugc dl cd hai (02) dng vidn; td 15% din dudi 20% dugc dl cd toi
da ba (03) dng vidn; td 20% din dudi 25% dugc dd cd toi da bin (04) dng vidn; td 25% din
dudi 45% dugc dl cd tli da n4m (05) dng vidn; td 45% din dudi 65% dugc dl cd tli da sau
(06) dng vidn; td 65% din dudi 85% dugc de cd tli da b4y (07) dng vidn; td 85% trd ldn
dugc dl cd tli da tdm (08) dng vidn.

Tdi li(u Dai hpi ddng cS ddng thudng nien nim 20252



Tdi lieu Di/i h^i Sng cS ddng thicitng nien nam 2025

Quy chi Bi cA, Cng cA, Bau cA Thanh viin HBQT, BKS nhiemky 202S - 2030

l/ng cur vien dupe dd cur phdi c6 du cdc tieu chudn ndu tyi myc 2 dudi ddy.

Tradng hpp s6 lupng cdc ring vidn BKS thong qua di cur vd ting cur vln khdng dii s6 lupng
cin thiit, BKS ducmg nhi^ m c6 thi di cur them urng cd vien hodc to chric de cd theo co chi

dupe cdng ty quy djnh tyi Quy ch^ nii bp vi qudn trj cdng ty \i Quy chi hoyt ding cda Ban

Kiim sodt.

2.  Tieu chuan ting cu thdnh vien BKS:

ling cur vi6n tham gia BKS ph^i c6 dly iti e^e ti6u chuin vti diiu ki^n sau ddy (theo Kho^n 1, Biiu
169 cua Luyt Doanh nghiep s6 59/2020/QH14; Bieu 286 Nghj djnh s6 155/2020/NB-CP \k Kho4n

2Bieu37BieuliC6ngty)

-C6 ntag iyc hanh vi d^n sy day du vk kh6ng thupc dii tupng bi elm th^nh l(ip vii quan 1^
doanh nghipp theo quy dinh tyi kho^n 2, Bieu 17 cua Luyt Doanh nghiep si 59/2020/QH14;

-Bupc d^o tyo mpt trong e^e chuy^i ng^nh vi kinh ti, ti chinh, ki todn, kiim todn, lut, qnkn

trj kinh doanh hojic chuyen nganh phu hpp vdi hoyt dpng kinh doanh cua doanh nghipp;

Khong dupe I^ ngudi c6 quan hf gia dinh (vp, ching, bi d^, me d6, bi nu6i, my nu6i, bi

chong, me chong, bi vp, me vp, con d6, con nu6i, con ri, con dau, anh ruit, chi rapt, em rait,

anh ri, em ri, chi dau, em ddu, anh rapt cda vp, anh rapt cua ching, chi rait cua vp, chj rait
cua chong, em rait cua vp, em rait cua ching) ciia thdnh vi6n Hii ding qudn trj, Giam die

ho|c T6ng gidm d6c va ngudi qudn ly khac;

Khong phdi id ngudi qudn ^^ cdng ty; khong nhat thiet phdi id ci ddng ho^c ngudi lao ding

cua cdng ty;

-Khdng ldm viic trong bi phin ki todn, tdi chinh cua Cdng ty;

Khong Id thdnh vien hay nhdn vien cda ti chdc kiim todn dupe chap thu în thyc hi^n kiim
todn ede bdo cdo tdi chinh cda cdng ty trong 03 ndm liin trade dd.

V.Nguyen tic bau cu:

Thyc hiyn dung theo quy djnh cua phdp lu$t vd Biiu I^ Cdng ty.

Quyin biu cur dupe tinh theo si ci phin sd hdu, dyi dipn sd hftu. Kit qud biu cur dupe tinh
trin si ci phan cd quyin biiu quyit cua ci ddng dp hpp.

Moi lin bau cdr, mit dyi biiu ci ddng chi dupe sur dung mdt phieu bau tuong ung vdi si ci

phan sd hQu, dyi diyn sd huu.

-Ban kiim phiiu do Chii tpa dodn di cut vd dupe dyi hii thong qua. Thdnh vien ban kiim phieu
khdng dupe cd ten trong danh sach di cur vd ling cd: vdo Hdi ding qudn trj.

VI.Phuomg thuc bau cd:

-Thyc hidn theo Phuong thuc bau din phiiu (Theo Khoan 3 Diiu 148 Luqt Doanh

2020).



Quy chiBe cA, iTng cA, BCm cut Thanh vien HBQT, BKS nhi(>m kj> 2025 - 2030

•Thuc hien theo phuang thiic bau din philu: theo d6 m8i co d6ng c6 ting s6 phidu bilu
quyet tuong Ong vdi ting so cl phan sd httu nhdn vdi so thdnh vien du^e bdu cua HDQT

ho^c BKS.

•Dai bilu tham dy c6 quyen din hit ting sd philu bau cua minh cho myt ho|c mot so
ling cur vien.

Dai bilu tham dy tryc tuyen truy cap vdo he thing b6 phieu di|n tur vd tien hdnh vide bltu ctr
cua minh (lira </ Dyi bieu thyc hien b6 phi^u trong thbi gian b6 philu dien hi dugc quy dmh
cy the tei Quy ch^ l^m vi^c).

Trong tru^ng hyp c6 sy lya chQn nhim Ian: Dai bieu tham dy truy cyp vdo hy thdng b6 phi^u

diyn hi va thyc hiyn lai viyc bdu cur ciia minh (lira y Dai bieu thyc hiyn b6 phieu trong th^^i

gian bo phi^u diyn hi duyc quy djnh cy th8 tyi Quy ch6 him viyc).

VII. Phieu bau cfr

Nyi dung cua Phieu bau cur

-Phieu biuc0r(phi^u bau) Id Phieu b^ucutryc tuyen

Trong trufrng hyp, c6 dong thyc hiyn biu ghi s6: Phieu bdu khong hyp ly Id phi^u co t6ng s6
phi^u bdu cho cac ling vien ldn horn tdng so phi^u duyc phdp bau duyc tinh tyi th^^ri gian ki6m

phidu bdu cii.

VITI.Thyc hi^n bau cu vd xdc djnh kit qud

1. B6 phieu vd Kilm phieu

-Cdch ghi Phieu bdu cii:

^Dyi bi6u blu so ling vidn t6i da bdng so thdnh vidn can bdu;

^Neu bdu din todn b6 s6 phieu cho m6t ho|c chia deu todn by s6 philu cho ede ling vien, dyi

bilu ddnh ddu vdo 6 "Bau din dlu phieu" cua cac img vien tuong ling.

^ N6u blu si philu khdng deu nhau cho tiing (ing vi6n, dyi bieu ghi r5 so philu blu vdo 6 "Si

phieu bau" cua ede ling vien tuong ling.

Liruy:

-Trong tru^ng hyp c6 sy sai sot, cl ddng c6 thl thay dli kit qud blu cii (nhung khdng thl hiiy
kdt qud bdu cii); bao g6m cd ket qud bdu cii bl sung nhthig vdn dd phdt sinh ngodi chuong
trinh Dai hyi. He thing true tuyen chi ghi nhdn kilm philu dli vdi kit qud bau cCr culi cdng
tyi th^i dilm kit thuc b6 philu didn tur cua tiing dyt kiem philu duyc quy dinh trong quy chi

ldm viec cua dyi hi.

-Sau khi vide b6 philu kit thuc, hd thing sd ty ghi nhdn kit thuc kilm philu.

Ban kilm phieu c6 trdch nhi  ̂m lyp bidn bdn kiem phidu, cdng bo kit qud vd cung vdi Chu toy
gidi quydt ede thdc mdc, khidu nyi cua cl ddng (nlu cd).

Tat li$u Btfi h(ii ddng co ddng thu&ng nien nam 20254



Tii li^u Dai hpi ctdng co dong thuorng men nim 2025

Quy chiBi cA, Cng cA, Biu cA Thanh vign HDQT, BKS nhi?m kp 2025 - 2030

~ Doi vdi nhtag vkn di nhay cam va niu c6 d6ng c6 yeu ciu, Cong ty phai chi dinh t6 chiic df c

lfp th^rc hifn vifc thu thfp va kiim phiiu.

2. Nguyen tic trung cu lira chon chc irng cu vien:

Ngudi trung cii duoc xdc dinh theo so phiiu dugc biu tinh tir cao xuong th^p, bat diu tvr ling

cii vien c6 so phieu bau cao nhdt cho den khi du so thanh vien c^n bau.

Tru^ng hgp c6 tir hai (02) ^ng cu vi6n trd len dat cung s6 phi6u dugc bku nhu nhau cho thanh
vien cu6i cimg thi s^ tien hanh biu lai trong s6 cac ling cu vien c6 s6 phiiu dugc bau ngang

nhau.

-Niu kit qua bau cii lin mt khong du s6 lupng cin biu thi s5 dugc tiin hanh biu ci cho den

khi biu du s6 lugng thanh vien cin biu.

IX. Ho s^ tham gia de cu, ling cu dl biu vao HDQT, BKS:

Hi so tham gia tag cii, di cii di biu vao HDQT/BKS bao gom:

-Don xin tag cur/di cii di biu vao HDQT/BKS (theo mdu).

So yiu ly lich (theo mdu).

-Ban sao cdc giiy tir sau: CMND/CCCD/Hp chiiu.

Cdc bing cip chtag nh^n trinh d v^n h6a va trmh d^ chuyen m6n (niu c6).

-Giiy x^c nh|n / ty If sd httu ciia ci d6ng nhdm ci dong thda man diiu kifn de cii theo quy

dinh t^i diiu if Cong ty.

Nguiri di cii vao HDQT, BKS phai chiu trdch nhif m trudc phap luat, trudc D^i hf i ding co d6ng
vi tfnh chinh xac, trung thuc vi nf i dung trong ho so cda minh.

Ho so xin gui vi C6ng ty Co phin Diu tu va Thuong mai DIC trudc 17 gid 00 ng^y 16 thing 06
nim 2025 theo dia chi sau:

Y^n phong Cong ty C6 phin Dau tu vi Thuong mai DIC

Dja chi: 29 Nguyln Khic Nhu, Phutag C6 Giang, Qufn 1, TP. Hi Chi Minh

Dif n tho^i: 028 39 311 966Fax: 028 38 439 279

Tren day la tota b6 quy chi tag cur di cii biu vao H6i dong quan tri t^i Dai hf i ding ci dfing
thuong nin nim 2025 cOa C6ng ty Ci phin Diu tu va Thuong m^i DIC, kinh trinh Dai hf i ding ci

dong xem xet thong qua.



Tai lifu Dpi hgi ddng cS Oong thir&ng nien nim 2025

NcinhQn:
-BHBCB;
-TVHDQT, Ban TGB. BKS;
-Imu: VT, Thuky.

Quy che Bi cu, &ng cu, Bhu cu Thanh vien HDQT, BKS

Quy ch n4y c6 hi^u lye th^c hi^n ngay sau khi dugrc D^i h



THANG 06/2025

Du th^o

Bio cao hoat dong ciia Hoi diing quan tri

nani 2024 va Ke hoach boat dong nani

2025

I
DIG
S1NTKACOS

CONG TY C6 PHAN DAU TIT VA THU*ONG MAI DIC

DAI HOI DONG C6 DONG THUtlNG NIEN NAM 2025



Bo nhi^m thanh

vidn HDQT tit

15/10/2020

Ghi chi

Giam die Cdng ty TNHH

Phat Triin Dau Tu Thuong

MyiNHT

Chu tjch HDQT Cdng ty
Ci phin Thuong myi V^n

tai Minh Phong.

Chttc vy tai dc ti chttc

kh^c

Cttnhan

Cttnhan

Trinh d

chuyen

mon

Thanh
vidn

HDQT

Thanh

vien

HDQT

Chu  tjch

HDQT

Chircvy

Ong Bui Thanh

Nhan

Ba L6 Thj Thuy

Nga

Ong Nguyen Bttc

Hai

Ten

3

2

1
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H. HO^TDONGCtAHOlO^NG QUAN TRI NAM 2024
1. Tong kit cac cugc hgp cua Hgi dong quan trj'

Hi ding quan trj bao gim 07 thanh vidn, bao gim:

L  TINHfflNH CHUNG
NSm 2024, tlnh hlnh thi gidi tiip tuc diln biin nhanh, phiic typ, nhiiu vin de chua

eo tien 1, vugt dyr bdo khi xung d^t quan sq tiip tuc leo thang, canh tranh chiin luge giCta

ede nude 16n dien ra ngay cang gay git, nhiiu quoc gia tang cudng chinh sach bao hg

thuong ra^i. Trong nude, thdi ca, thu&i lgi v^ khd khan, thich thdc dan xen; nn kinh t^

ti^p tqc chiu "4nh hudng kdp" tir nhilng y^u to b^t lgi ben ngoai v^ nhttng h^n che, bit cap

ni t^i. HDQT Cdng ty da nhln nhSn thgc ti, dua ra nhttng muc ti6u va dudng hudng than

trgng cho ndm 2024 nhim giup Cdng ty DIC vugt qua con bao thi trudng.

Hi dong Quan trj ghi nh^n sg doan kit va c6 ging cua anh em CB-CNV Cdng ty da

n8 lgc trong diiu ki^n kinh ti khd khan nhu hi^n nay. Dong thdi, ghi nh^in sg no lgc ctta
Ban Tong Gidm die da phat huy cao vai trd dieu hanh, linh dgng trong mgi chinh sdeh cit

giam e^e loai chi phi khdng can thiit va dua ra nhttng quyit dinh linh hoat trong diu tu,

tap trung vao mang sdn xuit kinh doanh cit 15i mac du chua dat kit qua nhu mong muon.

Bio cdo hoot d(>ng cua H^i ding quart trj nim 2024 va Ke hoqch hotft dong nim

2025



Bian ban hpp HDQT ve' vide hop dinh ky Quy IV nam 2024

Bian ban hpp HDQT ve" vide hop dinh ky Quy Illndm 2024

Bian ban hpp HDQT ve" vi^e T6 chuc Bgi hgi ddng c6 ddng

thu&ng nien nam 2024

Bian ban hpp HDQT ve vic Thong qua bo nhi^m chuc vg
Ngucri phtf trach Quan tri Cong ty c6 ph&n Dau Tu va

Thuang Mgi DIC

Bian ban lujp HDQT ve vi^c hop dinh ley Quy I nam 2024

Ngi dung cuc hgp

07/11/2024

12/09/2024

18/06/2024

17/05/2024

29/03/2024

Ngiy h^p

05-2024/NQHDQT.DIC-

INTRACO

04-2024/NQHDQT.DIC-

INTRACO

03.01-

2024/BBHDQT.DIC-

INTRACO

02-2024/BBHDQT.DIC-

INTRACO

01-2024/BBHDQT.DIC-

INTRACO

So Bien ban

Trong nSm 2024, Hpi d6ng quan tri da t6 chile e^e cu6c hgp theo diing quy dinh t^i

Dieu 1^ Cong ty. NQi dung e^e cu^c hop tSp trung vho cc van da sau:

BcT nhi^m thanh

vian HDQT tit

02/08/2024

thinF

vian HDQT tvr

02/08/2024

Bo nhi$m thanh

vi^n HDQT tit

02/08/2024

Bo nhi^m thanh

vian HDQT tir

15/10/2020

Ghi chu

Giam d6c C6ng ty TNHH

DauTu Khoang San BMC

Chu tjch HDQT kiem T6ng

Giam d6c Cong ty c6 ph^n

Khoang san DIC

Chuc v^ tai c^c to chirc

khac

C^nhan

Cilnhan

Th^csl

C^nhan

Trinh d$

chuyen

mon

Thanh

vian

HDQT

Thanh

vian

HDQT

Thanh

vian

HDQT

Th^nh

vian

HDQT

Chile vy

Vu Tikt Vift

Uoing     Vita

Thi?m

Nguyln Anh Ri^t

6ng Dinh TiSn

Dung

TenSTT

Bdo cdo hop d^ng cua HQl ddng quart tri nam 2024 va Ki hoqch hop Hong nam

2025
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3. Ket qua gidm sdt cua Hgi ding quan tri doi voi Ban Tong Giant doc:

H6i ding Quan tri danh gid cao no l^c cua Ban Ting Gidm die vd Bp ph^in ede

phbng ban trong qud trinh th^c hi^n kl hoach sdn xuat kinh doanh ndm 2024. NSm qua,

Ban Ting Gidm die da triln khai, thyc hi$n ede Nghj quylt cua Bu H6i ding el d6ng,

Nghi quyet cua H|i ding qudn trj ding thbi hodn thdnh vai tr6 cua minh thong qua vi|c

theo d8i sdt sao tinh hinh hoat d|ng cua Cong ty trdn tit cd ede phuomg di|n, dim ra ede

gidi phdp dilu hanh kjp thdi, linh hgat, phti hop vdi djnh hudng phdt tri^n cua C6ng ty.
Cdc chu truong vd y kiln cua H|i ding Qudn tri dim ra cung dugc Ban Ting Gidm die

triln khai day du, kjp th&i vd bdo cdo chi tilt kit qud thyc hin vdi m|t tinh than trdch

nhi^ m cao. Mdc du kit qud kinh doanh khong nhu mong dgi nhung nhln chung vdi tinh

hinh kinh tl kh6 khdn nhu hi^n nay, dp luc cmh tranh ngdy cdng khlc lift, Hf i ding Qudn

trj vln danh gid rit cao tinh thin trdch nhifm vd s^r nl luc kh6ng mft m6i cua Ban Ting

Gidm die Cong ty.
Trong nta qua, H|i dong qudn trj dd gita sdt Ban Ting Gidm die thuc hif n c6ng

vifc nhu sau:

o    Theo d5i vifc l^p Bdo cdo tdi chinh cua Cong ty m? vd hgp nhat QI/2024, QII/2024,

QIII/2024, QIV/2024, Bdo cdo sodt xdt 6 thdng vd Bdo cdo kilm todn ndm 2024.

o    Chi d^o vifc thuc hifn nghidm hie ede chl d| bdo cdo vd c6ng bl thong tin theo quy

djnh.

Nghi quylt HBQT vi vi^e To chitc Dp hgi ding co Song

thudng nien ndm 2024

Nghi quyit HBQT vi vice Thong qua bS nhicm chitc vy

Ngu&i phy track Qudn tri Cong ty cd phdn DSu Tie vd

ThuongMqiDIC

Ni dung

18/06/2024

17/05/2024

Ng^y

03.01 -2024/NQHBQT.BIC-

INTRACO

02-2024/NQHBQT.BIC-

INTRACO

S6 Nghi quylt/Quylt dinh

2. Cdc Nghi quyet, Quyet dinh cua Hoi ding quan tri

Trong nta 2024, Hoi ding qudn trj da ban hdnh 02 Nghj quyet H6n quan d^n c6ng

tdc dilu hdnh sdn xult kinh doanh, quylt djnh khdc. Cdc nghj quyet, quyet djnh cua Hoi

ding quan tri ban hanh deu duoc s^ thong nhat, ding thujtn cua cdc thanh vifn va phh hgp

vdi Dieu I^ Cong ty.

Bdo cdo hop <t(mg cua Hp (long qudn tr\ ndm 2024 vd Ke hoqch hop S(ing n&m

2025



HI. BAO CAO V& CAC GIAO DJCH
1. Giao djch giua cong ty, cdng ty con, cong ty do cong ty dpi chdng ndm quyen

kiem soat tren 50% tror len vln Dieu i^ v6i thdnh vien Hpi ding quan trj vd nhirng

nguiri co lien quan cua thdnh vien do:
Trong ndm 2024, Cong ty c6 giao djch vdi ede b6n Ii6n quan, ede giao djch ndy da dupe

chi tilt tai Bdo cdo tdi chinh ndm 2024 da kilm todn tpi ngdy 31/12/2024 vd dupe C6ng bl

thdng tin tpi website C6ng ty, cp the nhu sau:

-

-

-

-

Cdc lpi ich khdc

-

-

-

-

Chi phi Hopt
d|ng

168.000.000

20.000.000

3.000.000

5.000.000

Thn lao

Ting cpng dd  chi
trong nSm 2024

Ting c|ng

Thdnh vidnHDQT

ChutjchHDQT

Chucvp

DVT: Dong/thong

Bdo do hoat (tpng ciia Hpi ddng qudn tr\ ndm 2024 vd Ke hoach hoat dpng ndm

2025
o    Gidm sdt, chi dpo Ban T6ng Gidm d6c trien khai vd thpc hi^n cdc nghj quylt, quylt

djnh ciia Hpi ding Qudn trj.

o Chi dao cdng tdc ki^ n todn, cong tdc qudn trj tpi van phdng C6ng ty, c^c nha mdy v^

cdc cong ty con.

o Djnh ky phoi hop chng Ban Tong Gidm d6c, c^c b ph$n lien quan ddnh gid ndng

lire t^i chinh ciia mot so khach hang co ng qua han va chi dao tri^n khai ede bien phdp thu

hcii c6ng ng d6i vdi ede khach hdng ndy.

o Y6u cau Ban T6ng Gidm d6c phSn tich Bdo cdo k^t qud kmh doanh n^m 2024, tit d6

dua ra ede kiln nghj khdc phpc, ding thiri xdy d^mg kl hoach sdn xuit kinh doanh nSm

2025.

o Sura doi mo hinh tl chiic ho^t dgng, sip xlp lpi ede phdng ban vd nhdn sp nhim

tdng cuimg cdng tac qudn ly vd nang cao hi^u qud cong vic.

4. Thu lao, chi phi hoat dpng vd cac Ipi ich khac cua Hpi ding quan trj vd timg

thdnh vien Hpi ding quan trj

Trong ndm 2024, thu lao Hi ding qudn trj dupe Dpi hi ding el dong thong qua nhu



TM. H

CHU TIC

3?i

2. Giao dich gi&a cong ty v6i cong ty trong d6 thanh vien H^i dong quan trj \k thanh

vien sting lap ho|c ik ngirM quan ly doanh nghi^p trong thM gian 03 nim gan nhat

tru^c thM diem giao djch: Bu<?c trinh b^y tgi Phln III.3.

IV. Phinmg hu-ong hoat d^ng ciia H$i dong quan trj nam 2025

>B6i vM hogt dOng s^n xuat:

Do tinh hlnh bat dng sin d6ng bang, cdc nhi miy phii tam dimg hogt d^ng. Ban

di^u hinh phii b6 trf nhan vign theo d5i gidm sit, bio quan tii sin thiet bj m4y m6c nhim

dim bio khong bj thit thoit vi hu hdng.

>B6i vdi hogt d^ng thuong mgi:

Phoi hgip vM cic C6ng ty Ii6n doanh, lign k^t theo d8i tiln d hogt dng, phin diu

hoin thinh tdi mire cao nhit kl hogch d^it ra, t6i da h6a doanh thu vi lgri nhu^in nhdm mang

lgi kit qui kinh doanh cho Cong ty hgp nhlt.

Tilp tgc day mgnh vi^c tint kilm cdc dli tdc c6 tilm lgc dl li€n doanh lien kit, nang

cao nang lye cua doanh nghi^p nhlm md rng quy mo tren ca sd hi^u qud vd phdt huy

duyc nhCtng lyi thl, sd trudng ciia Cong ty.

Trdn day la bdo cdo tdm tdt hogt dong ciia Hi ding quan trj trong ndm 2024 vd

phuong hudng hogt dyng nam 2025.

Kfnh trinh Dgi hi ding cl ddng cl ddng xem xdt, thong qua!

Mu<yn ti^^i: 66.482.576.017 d^ng

Tra ti&i: 77.071.097.216 ddng

fhu tiFn cho mwyn: 3.000.000.000

Thutiln muyn: 9.428.000.000 ddng

Cho muyn: 30.834.000.000 d^ng

Ngi dung giao djch, Gii trj

Ben lien quan

T6 chiic co lita quan

cda ong Vfl Tifa Vit

To chiic co H^n quan

ciia 6ng Nguyln Burc

Hai

Moi quan h^ vdi Cong

5ng BW f hdnh~ Nhto -

Thanh vita HBQT

Cong ty TNHH Bdu tu

Khoang sin BMC

Cdng ty TNHH SX TM

BMC

Ten t6 clnrc/Ca nhan

lien quan

STT

Bio cdo hotft dgng cua Hoi ddng quin tr\ nam 2024 va Ke hoqch hogt d(mg nSm

2025



Ly do
khong

tham du
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100%

100%
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hop

04

04

SO budi
hop
BKS

tham du*

Bo nhiem
thanh vien
BKS tir ngay
20/10/2020

Bo nhiem
Trudng BKS tir
20/10/2020.

Ngay bat
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BKS
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vien
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BKS

Chirc vu

Ba Dang Thj Kim
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Kinh thira cac Quy vi co (long:

Thuc hien chiic nang nhiem vu cua Ban kiem soat quy ctinh tai Luat Doanh nghiep;

Di^u le to chiic va hoat (long cua Cong ty CP Dau tu va Thuong mai DIC (DIC Intraco); Quy

ch^ to chiic va hoat (long cua Ban kiem soat, Ban kiem soat xin bao cao truoc Dai hoi (long

co (long ket qua kiem tra, giam sat ciia Ban kiem soat nSm 2024 nhu sau:

A. HOAT DONG CUA BAN KIEM SOAT NAM 2024:

1.  Tdng kit cac cuoc hop cua Ban kiem soat

Ban kiem soat bao g6m 03 thanh vien va da to chiic 04 cuoc hop. Cac Thanh vien Ban

kiem soat tham du day dii cac cuoc hop cua Ban kiem soat, dong then phan cong thanh vien

tham du cac cuoc hop cua Hoi dong quan tri.

o HO AT DONG CUA BAN KIEM SOAT VA KE
HOACH HOAT DONG NAM 2025

TAI DAI HOI CO DONG THlTCJNG NIEN NAM 2025

CONG HOA XA HOI CHU NGHIA VIET NAM

Doc lap - Ty do - Hanh phiic

Tp.Hd ChiMinh, ngaybthdng 06 nam 2025

CONG TY CO PHAN

BAU TU VA THUONG MAI DIC

KlEM SOAT



B.  KET QUA GIAM SAT TINH HINH HOAT DONG VA TAI CHINH CUA C6NG

TY NAM 2024.

1.   Giam sat tinh hinh th^re hien ke hoach san xuat kinh doanh :

Do tinh hinh kinh t^ xa hpi nam 2024 vSn con nhi^u kho khan, kinh te the gidi van d6i

mat vdi nhi^u nii ro. Nam 2024 truoc nhung bi^n dpng cua nen kinh te the gidi, anh hudng

132.000.000

72.000.000

60.000.000

132.000.000

Tong cong

12

12

S3
thang

11.000.000

6.000.000

5.000.000

11.000.000

Tong
thu lao
1thang

3.000.000

5.000.000

Thu lao 1
thang/ngiroi

2

1

s6
ngu-iri

Tongcpng

Thanh vien BKS

Tnrong Ban kiem soat

Ban Idem soat

Chirc danh

2.Ket luan, hoat (long Ban kim soat

Trong nam 2024, Ban kiem soat ciia DIC Intraco da chu dpng kiem tra, giam sat hoat

dpng san xuat kinh doanh ciia Cong ty tren co so cac quy dinh cua phap luat, dieu le Cong ty.

Cac hoat dpng chinh cua Ban kiem soat trong nam 2024 gom co:

-Dinh ky thuc hien cong tac kiem soat true tiep tai don vj ve tham dinh bao cao tinh

hinh san xu^t kinh doanh nam 2024.

-Thuc hien kiem tra, giam sat tinh phii hop ve tham quyen ra quyet dinh cua Hoi dong

quan tri, ban di^u hanh;

-Kiem tra viec thuc hien cac Nghi quy^t cua Dai hoi dong co dong thudng nien nam

2024.

-Trinh Hoi dong quan tri lira chpn don vi tu v^n kiem toan theo nghi quyet cua Dai

hoi ddng co dong.

3.Thu lao, chi phi hoat dong va cac loi ich khac cua Ban Kiem soat

Trong ndm 2024, thu lao cua Ban kiem soat dupe Dai hoi dong co dong thong qua nhu sau:

>F77 ddng

100%04

Bo nhiem
thanh vien

BfCS tir ngay
20/10/2020

Thanh
vien

Ba Nguyen Thj Diep3



Nam 2024 kit thue, cong ty khong hoan thanh cac chi tieu ke hoach de ra, doanh thu

thuan hop nhit dat 92 ty ding dat 7,4%, doanh thu thuan cong ty me dat 90 ty ding dat 7,3%,

lqi nhuan trucrc thui cong ty me -6 ty ding, lqi nhuan hqp nhat 16 -7 ty ding. Voi ket qua

-3.075%

7,4%

Hop
nhit

-473%

7,3%

Ctyme

%
TH2024/KH2024

-7.873

92.248

1.127.453

Hop nhat

-6.681

90.495

1.135.878

Ctyme

TH 2024

256

1.245.888

Hop
nhat

1.450

1.244.125

Ctyme

KH2024

Lqi nhuan
sau thue

Lqi nhuan
triroc thue

Doanh thu
thuan

Tong gia tri
tai san

Chi tieu

4

3

2

1
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-3.531%

-3.531%

8,5%

91,7%

Hop
nhit

-544%

-544%

8,4%

92%

Ctyme

%
TH2024/TH2023

223

223

1.083.381

1.228.984

Hop
nhit

1.261

1.261

1.081.848

1.236.166

Ctyme

TH 2023

-7.873

-7.873

92.248

1.127.453

Hop nhat

-6.681

-6.681

90.495

1.135.878

Ctym^

TH 2024

Lqi nhuan
sau thue

Lqi nhuan
trudc thue

Doanh thu
thuan

Tong gia trj
tai san

Chi tieu

4

3

2

1

STT

<len tinh hinh san xuat kinh doanh cua cong ty noi rieng va tren ca nuac noi chung. Nhin

chung trong nam 2024 Cong Ty chua hoan thanh cac muc tieu da thong qua trong nghi quyet

dai hoi dong co dong nam 2024,cu the nhu sau;

1.1. Kit qua kinh doanh nam 2024 :

DVT: trieu dong



Nhan xet mot so chi tieu tren bao cao tai chinh Cong ty me:

*So voi dau ni3m , tong tai san nam 2024 giam 8%, trong do :

+ Tai san ngan han giam.

+ Cac khoan phai thu ngan han giam so voi dau nam.

*So voi dau nam, tong nguon von nam 2024 giam 8%, trong do :

+ No phai tra ngan han tai thbi diem 31/12/2024 la 1.196 ty d6ng giam 93 ty dong.

+ Thud va cac khoan phai nOp nha nuoc tang 0,3 ty dong.

+ Chi phi phai tra ngan h^n tang 65 ty so voi ndm 2023.

Trong do : Chi phi tai chinh chi han 64 ty dong cho khoan vay no.

-8%

11%

-7,2%

-8%

-8,5%

-8%

Bien dong

1.236

-54

1.289

1.236

173,4

1.062,6

2023

1.136

-60

1.196

1.135,8

158,5

977,3

2024

Tong nguon von

Nguon von chu so him

Ncr phai tra

Tong tai san

Tai san dai han

Tai san ngan han

Chi tieu

DVT: Ty dong

1.3 Th^m dinh bao cao tai chinh:

a.  Bang can doi ke toan torn tat cua Cong Ty me :

kinh doanh nhu tren thi den vi khong hoan thanh cac chi tieu ke hoach da duqc Dai hoi dong

co dong thuong nien 2023 thong qua.

\'e tinh hinh kinh doanh cac mat hang nam 2024 :

Trong nam 2024 cong ty phai d6i mat voi nhidu kho khan, thach thiic khi gia nguyen

nhien lieu ddu vao cho san xuat khong ngirng tang cung nhu sir canh tranh quyet lift cua thi

truong.

Thi truong b^t dong san khong co nhidu du an mdi trien khai, cac du an co so ha tang

cham lai. Day la ngudn tieu thu chinh cua nganh VLXD, do do tinh hinh kinh doanh cua phan

khuc nay bi anh huong Ion.

1.2 . Tinh hinh tai chinh cua Cong Ty:

Trong nam 2024 voi nhung kho khan cua nganh trong nam, hoat dong kinh doanh

cua cong ty co nhieu bien dong, do tac dong cua viec thu hoi cong no, cac du an dau tu deu

khong hieu qua dan tdi don vi thieu von hoat dong.

Truoc tinh hinh kho khan tren nhung doanh thu cac linh vuc deu giam so voi cung ky.



C.  KET QUA GIAM SAT BOIVOT HOI DONG QUAN TRI VA TONG GIAM DOC

Qua kiem tea giam sat hoat dong kinh doanh nam 2024, Ban Kiem soat nhan thay Hoi

d^ng quan tei va Ban T6ng Giam d6c da chi dao hoat dong san xuat kinh doanh cua Cong ty

diing chiic nang, nhiem vu quyin han theo quy dinh ciia Phap luat, Dieu le Cong ty va Nghi

quyet cua Dai hoi dong co dong. Cu the nhu sau:

1. Ket qua giam sat doi voi Hoi dong Quan tri

-    Nham thue hien cong tac kiim tea giam sat hoat dong san xuat kinh doanh, dong thai

tang cuong hieu qua quan tri teong tinh hinh kho khan, Hoi dong quan tri da kip thai ban hanh

-

-

-92%

Bien d<jng

(%>

0,2

0,2

1.083

Nam 2023

-7,8

-

92

Nam 2024

Lai nhuan sau thue

Lpi nhuan teuoc thue

Tong doanh thu thuan

Chi tieu

DVT: Ty ddng
<•   Kit qua kinh doanh hop nhat:

Tom lai teong nam 2024 doanh thu thuan va lai nhuan truac thue deu giam so voi cimg

kynam2023.

2. Tdi cdu true ede khodn dau tur tdi chinh :

Viec dau tu von vao cac du an bat dong san cua Cong Ty deu khong dat hieu qua, von

d^u tu bi li dong, anh huang den hoat dong SXKD cua dem vi.

-

-

-92%

Bien dong

1,2
991

1.082
Nam 2023

-6,8
-

90,5
Nam 2024

Lqi nhuan truoc thue

Gia von
Doanh thu thuan

Chi lieu

DVT: Tyddng

b. Ket qua hoat dong kinh doanh cua cong ty me:

Ap lire tea no goc va lai vay hang thang la rat Ion, hoat dong SXKD cua cong ty phu

thuoc nhieu vao nguon von vay. Von chu so huu din thai diem 31/12/2024 la -60 ty dong .

Trong do von dieu le cua cong ty me la 266 ty dong .



cac Nghi quylt/ Quylt djnh chi dao, dinh huong ve chien luqc, d^u tu, hoat dong dieu

hanh,...phu hap voi tinh hinh thuc te cua Cong ty.

-Hoi ding quan tri thuc hien diy du trach nhiem, tuan thu dung lu^t doanh nghi^p, luat

chiing khoan, dieu If cua Cong ty va cac quy dinh khac cua phap luat.

-Cac Nghi quylt cua Hoi ding quan trj da duqc ban hanh tuan thu tham quyen cua Hoi

ding quan tri va npi dung tuan thu cac nghi quyet cua Dai hoi dong co dong, Luat doanh

nghipp, Luat chiing khoan vh cac quy dinh khac cua phap luat.

2. Kit qua giam sat dli vdi Ban Tdng Gram doc.

-Trong b6i canh nam 2024 con day kho khan, thach thiic, Ban Tong Giam doc da quan

ly dieu hanh hoat dong san xuat kinh doanh theo diing phan cap giua Hpi dong quan tri va

Ban Tong Giam doc.

Ban Tong Giam doc dtt thuc hien cac bien phap quan ly,cit giam chi phi, kiem soat

dong tiln nh^m duy tri hoat dong san xuat kinh doanh 6n dinh trong giai doan kho kh^n.

-Ban Tong Giam doc thuang xuyen bao cao Hoi dong quan tri, xin y kiln chi d^o khi

can thiet, Thuc hien cac hoat d^ng kinh doanh cua Cong ty tuan thu diing theo nghi quylt cua

Hpi dong quan trj.

D.   KET QUA BANH GIA S^^ PHOI HOP HOAT BQNG GlfA BAN KIEM SOAT

VOT H0I BONG QUAN TRJ, T0NG GIAM BOC VA CAC CO BONG

-Ban kiem soat thuc hifn giam sat Hoi dong quan tri, Ban Tong Giam d6c trong viec

quan ly va dieu hdnh Cong ty. Cac thanh vien Hpi dong quan tri, thanh vien Ban kiem soat vk

thanh vien Ban Tong Giam doc trao doi trong cong viec va cung cap thong tin qua lai theo

tinh tMn hop tac, tao thuan lpi cho cong viec cua cac thanh vien.

-Hpi dong quan tri mrii Ban kilm soat tham du t^t ca cac cupc hop cua Hpi dfing quan

tri, h^u het c^c tai lieu nhu bien ban hop Hpi dong quan tri, Nghi quyet cac tai lieu, bao cao,

to trinh cua Ban Tong Giam doc khi giii xin y kien Hpi dong quan tri dcing thai gui cho Ban

kiem soat.

-Ban kiem soat dupe nh^n tai lieu cac cupc hop triln khai, so ket, tong kit hoat dong

kinh doanh thupc mpi linh vuc hoat dong cua Cong ty.

-Hpi dong quan tri, Ban Tong giam doc tao dieu kien cho Ban kiem soat trong qua trinh

thuc hien nhifm vu.



2. Giao dich giira cong ty voi cong ty trong do thanh vien Hpi dong quan tri la thanh

vien sang lap hoac la ngtroi quan ly doanh nghiep trong thoi gian 03 nam gan nhat trade

thoi diem giao djch: Buqrc trinh bay t^i Phan III.3

F. PHlTONG HlTdNG HOAT DQNG NAM 2025.

1.  Kien nghi

Ban kiem soat co ban thong nhat so lieu, noi dung bao cao ket qua san xuit kinh doanh

nim 2024. Ban kiem soat kien nghi mot so vdn de sau:

-HBQT can chi dao Ban dieu hanh kiem soat chat ch6 chi phi diu to, quan ly hieu qua

dong tien. Tdng cuong cong tac kiem soat noi b; quan ly rui ro.

-Boi vdi c6ng tac thu hoi cong no: Bo kha nang thanh toan cua don vi phu thupc rdt

Ion vao tinh cong np phai thu , de nghi C6ng Ty co bien phap quyet liet trong cong tac thu

hoi cong no, thu hoi cac khoan ddu to khong lpi nhuan, l\ta chon cac khach hang co kha nang

ve tai chinh de han che rui ro khong thu hoi dupe np. Thuc hien nghiem toe cac qui djnh lien

quan toi trich lap du phong np phai thu .

-Cong ty can luu y thuc hien dting quy dinh ve hach toan ke toan.

Thu tien cho mupn: 3.000.000.000

dong

Muon tien: 66.482.576.017 dong

Tri tien: 77.071.097.216 d6ng

Thu tien muon: 9.428.000.000 d6ng

Cho muon: 30.834.000.000 d6ng

Noi dung giao dich, Gia tri

Ben lien quan

To chiic co lien quan

cua ong Vu Tien Vi^t

To chiic co lien quan

cua ong Nguyen Biic

Hai

Moi quan he voi

Congty

Ong Bui Thanh Nhan -

Thanh vien HBQT

Cong ty TNHH Diu to

Khoang san BMC

Cong ty TNHH SX TM

BMC

Ten to chirc/Ca nhan

lien quan

3

2

1

STT

1. Giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing nam quyen kiem

soat tren 50% trd len von Bieu le vdi thanh vien Hoi dong quan tri va nhung ngtroi c6

lien quan cua thanh vien do:

BAO CAO BANH GIA VE CAC GIAO DICHE.

- Cac thanh vien Hoi d6ng quan tri, Ban T6ng Giam doc va ngudi quan ly khac trong

Cong ty cung cip cac thong tin va tai lieu lien quan den hoat dong cua Cong ty theo yeu cau

cua Ban Idem soat.



PHAN THUY TRAM

2.   Ki hoach hoat dong cua Ban Kiim soat nam 2025 :

-Giam sat tinh hinh thtrc Men Nghi quyet cua DHBCB thuong Men hang nam.

-Giam sat vifc chip hanh Phap lut cua Nha nuac, Biiu 1? Cong ty, tinh hinh thtrc

Men cac Nghi quy^t, Quy^t dinh cua Hoi dong quan tri.

-Tham dinh bao cao tai chinh n^m cua Cong ty. Trinh bao cao tham dinh bao cao tai

cMnh, bao cao tinh Mnh kinh doanh hang nam cua Cong ty va bao cao danh gia cong tac quan

ly cua HDQT len Dai hoi d6ng c6 dong tai cuoc hop thucmg Men.

-Cac nMem v\i khac theo quy dinh cua Luat doanh ngMep va Dieu 1^ Cong ty.

Tren day la bao cao hoat dong cua Ban kiem soat n&n 2024 va ke ho^ch hoat dpng

nMn 2025 cua Ban Ki&n soat.

Tran trQng cam on!

TM. BAN KIEM SOAT

Nainh*n:TRlTCTNG BAN KIEM SOAT
DHDCD 2025;
HDQT;
Luu: BKS.



THANG .../2025

Dy thao

bAo cao cua ban t6ng giAm b6c
NAM 2024

DIG
SINTKACOS.

II

CONG TY C6 PHAN DAU TlT VA THlTONG MAI DIC
DAI HOI D6NG CO DONG THlTOING NIEN NAM 2025



NSm 2024 trong bii c&nh kinh ti suy tho&i chung, Cong ty v& phbng ban nghi^p vp

no lpc duy trl ho^t d$ng on dinh d mure d^ cao nhat; khung ho&ng dja chfnh trj v& tinh

hlnh xung dt vu trang, ch^nh l^ch giOa gid diu th6 so vdi gid sdn pham diu t&ng cao dpt

biin vd chua c6 trong tien 1 dan din gid cd vd ede chi phi mdng kinh doanh xudt - nhdp

khiu cda C6ng ty bj dnh hudng n&ng ni. Them vdo dd, trong n&m n&m 2024 thi trudng bit

dng sdn Vi^t Nam dm d^m khiin nhu ciu tidu thp clinker, thdp, ngdi trong nude gidm

manh. Ngdnh v$t lifu xdy dpng cdn dii m&t vdi mt khd kh&n khdc dd Id vi^c gid cd vdt
li^u t&ng dt biin, gid nguy^n v^t liOu t&ng vpt ndu trdn d& dnh hudng rit ldn din ede

-3070,0%

7,4%

-473,2%

7,3%

-7.873

-7.873

92.248

1.127.453

-6.862

-6.862
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256
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Doanh thu
thuan
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2

1
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KH 2024TH 2024

Cty my,,^Cty me     Hyp nhSt      Cty my
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Dvt: trieu Song

-3530,5%

-3530,5%

8,5%

91,7%

-544,2%

-544,2%

8,4%

91,9%

223

223

1.083.381

1.228.985

1.261

1.261

1.081.848

1.236.166

-7.873

-7.873

92.248

1.127.453

-6.862

-6.862

90.495

1.135.878

Lgi nhun
sau thui

Lgri nhu^n
trade thui

Doanh thu
thudn

Tong gia trj
tai san

4

3

2

1

Cty m^   Hop nh

%
TH2024/TH2023

Ct) mt    Hop nhat     Cty m?
Chi lieu

TH 2023TU 2024

Kinh thua Quy ci d6ng!
Ban Tong Gidm d6c C6ng ty c6 phiin Bdu Tu vd Thuong Mai DIC xin bdo cdo kit qud

ho^t d^ng SXKD n&m 2024 v& ki hoach SXKD n&m 2025 cua C6ng ty vdi c&c ni dung

nhu sau:
I.    BAO CAO kt QUA SAN XUAT KINH DOANH NAM 2024

1. Ting quan ve hoat dgng kinh doanh 2024
DVT: trieu ddng

Bdo cao Ban Tdng Gidm doc n&m 2024



K!t thiic ni8n dg 2024, ting gid tri tdi sdn id 1,127 tj- dong, dyt 91,7% so vdi cung

ty ndm 2023. Doanh thu thuan 1.083 tj- ding, dyt 8,5% so vdi ndm 2023. Lgi nhuyn trudc

thu! vd lgi nhu^n sau thu! li 7 ty ding.

-3.530%

-3.530%

8,5%

91,7%

223

223

1.083.381

1.228.985
i

-7,873

-7,873

92,248

1,127,453

Lgi nhuyn sau thu!

Lgi nhudn trudc thu!

Doanh thu thudn

Tdng gidtri tai san

4

3

2

1

KSTT*       Chitieu          Nam 2024      Ngm 2023      % tSng/giam j

doanh nghi^p.

V6i dnh hudng chung cua thi trudng ndm 2024 nhu: Bit 6n chinh tri tren the gidi,

kinh t! tang trudng cham, biin d6i khi hyu,...tdc dng tryc tiip d!n hoat dng cua Cong

ty, Ban T6ng Gidm d6c C6ng ty da diiu chinh chiin luge kinh doanh va dp dyng ede bi^n
phdp kiim sodt chi phi d! gidm thiiu tdc dng tdi chinh cua ede sif ki^n ndy. Ban T6ng

Gidm d6c C6ng ty vin tiip tyc theo d5i thi trudng di dua ra ede gidi phdp kinh doanh phd

hgp. Kit thuc nien dp 2024, tinh hinh kinh doanh cua Cong ty khong khd quan, theo d6,

doanh thu thuin hyp nhlt la 92,2 t} ding ty ding, dyt 8,5% so vdi thyc hi^n ndm 2023 vd

d^t 7,4% so vdi ke ho^ch de ta, doanh thu thuin cda Cong ty me d^t 90,5 ty d6ng, d^t

8,4% so vdi cung ^^ ndm 2023 vd dat 7,3% so vdi k^ hottch de ra. Lpi nhu^n trudc thud vd

lpi nhu^n sau thue cda Cdng ty mp 15 6,8 tj/ d6ng. Lpi nhu^n trudc thu^ vd lpi nhudn sau

thu! hgp nhat lo 7,8 ty d!ng. Cdng ty chua d^t dugc ky vong d! ra tai k! ho^ch ndm 2024.

Nhu cau sir dyng than gia ting cda n!n kinh t! ndi chung vd cho sdn xuit dipn ndi

rieng id din thi!t tren ntQi phuong dipn: nhu cau didn, mtlc sir dyng than, vai trd cda than

trong ddm bdo an ninh ndng lugng,... id phu hop vdi xu th! phdt tri!n nhu cdu sd dyng

than tr6n th! gidi. Trudc tinh hinh dd, Ban Utah dyo cdng ty dd ph!i hgp vdi ede bdn,

ldm vipc vdi Nhd mdy nhi^ t di^n VTnh Tan vd Duyen Hdi Sdiig Hdu tim hudng thdo gO
khd khdn. M^c du k!t qud ndm 2024 chua dyt nhu k! hoych de ra, nhung typ th! Ban

Utah dyo vd cdn bO nhdn vien DIC ludn chung sdc, chung ldng, nS lye khdng ngimg d!

cd dugc nhitng k!t qud tdt nhdt mang v! cho Cdng ty.

2. Tdng quan ve tinh hinh ndm 2024
DVT: trifu dong

Bio do Ban Ting Giant die ndm 2024



Thiet l^p b mdy nhan sg tinh ggn vd hieu qud, thucrng xuydn rd sodt nguon nhan

lgc, ddm bdo lga chgn dugc nhan sg t6t ^^ong qud trinh phdt tri^t cua C6ng ty.

Thudug xuyen kiem tra, theo d5i sdt sao hogt d6ng tai ede Cong ty con, nhd mdy.

3. Cai tien ve cor cau to chiic, chinh sach, quan ly nam 2024

V6i mgc ti^u ng^y mt cong khai, tg d6ng h6a \k nang cao higu qu^ m6t s6 c6ng

tdc qu^n \^, t& churc c^n b, C6ng ty da tiing budc tlm hi^u v^ ilng dung khoa hgc c6ng

ngh^ nhu: Sti dgng ede phdn m6m ^^ong c6ng tdc qudn ly dtt liu vd tdng ndng suat lao

-10,33

-0,70%

12,36%

-8,53%

1,10
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0,08

_

0,10

-18,69
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0,02%

-0,40%
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san

+ H s6 Lgi nhugn sau thu6/v6n chu sd

hOu

+ H? s6 Lpi nhu^n sau thu^/Doanh thu
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+ V6ng quay v6n luu d^ng

Chi tieu ve kha n^og sinh Iffi

+ V6ng quay t^i s^n co djnh

+ Vdng quay t6ng tii s^n

+ V6ng quay cic kho^t phii tra

+ Vdng quay cac khodn phai thu

+ Hg s6 Ng/Von chu sd hOu

Chi tieu ve n^ng lire hugl il^ng

+ V6ng quay htlng tbn kho

+ H^ s6 thanh toan nhanh:

Chi tieu ve Cff cau viiu

+ Hg sd Ng/Tdng uu ban

+ Hg sd thanh toan ngdn hgn:

Chi lieu v4 kha nang thanh loan

Bio cdo Ban TSng Giim doc nam 2024



Cdng tic tii chinh linh hoat, huy d^ng v6n kjp thin dim bio ngudn v6n phyic vg

hogt dpng cua Cong ty. Nang cap phln mem k! toin, cdng tic ghi chip so sich r8 ring,

minh bgch.

II.   K& HO^CH PHAT TRIEN NAM 2025
C6ng ty ti!p t\ic thgc hi^n cic giii phip d! ting tradng v! doanh thu. Cin cur dien

bien thj tradng d! quy!t dinh sip x!p cic nginh nghd kinh doanh khic c6 l^i the cgnh
tranh vi gia ting hi?u qui. Hi dong quin trj cung Ban Tdng Giim d!c C6ng ty di tgm

ngung kinh doanh mt s6 m^t hing vi d! ra ke hoach trong nim 2025 nhu sau:

•Ki hogch Doanh thu hqrp nhit: 6101^ dong (ting 561% so vdi th^c hi^n nim 2024)

•Ki hogch Lgri nhu^in hqrp nh4t trudc thu^: 250 tri^ u d6ng (ting 103% so vdi th^c hi#n

nim 2024)
•K! hoach Doanh thu C6ng ty m?: 600 ty dong (ting 563% so vdi thyc hi^n nim 2024)

•K6 hogch L<?i nhugn Cong ty m? trade thue: 230 trifu d6ng (ting 103% so vdi th\rc

hi  ̂n nim 2024)

1.    Doi vdi van de kinh doanh

- C6ng ty tiip tpc hiyp tic vdi cic tgp doin kinh t! nhu Vinaline, CCS, HB de cung

cip than cho T^p Doin Didn Luc Vi^t Nam (EVN), Tip Doin Cong Nghiep Ning Lu^ng

Qu6c Gia Vi^t Nam (PVN). Duy tri t6t quan h^ vdi khich hing. Tiep tgc diy manh vi^c

tim kiem cic doi tic cd ti!m lgc d! lien doanh lien k!t, nang cao ning lire cua doanh

nghi^p nhim md rpng quy md tren co sd hi^ u qui vi phit huy du^c nhttng l^ri th!, sd

trudng cua C6ng ty.
Cdng ty dang ydu c!u Tgp Doin Di^n Lgc Vidt Nam b6i thudng thift hai Hop

d6ng kinh t! s6 04/2017/HDMB ngiy 28/03/2017 vdi t6ng s6 tien 208.169.609.834 ddng.

Ph6i h^p vdi cic bQ phan khic d! thdng tin du^c thdng su6t, kip thdi vi ding ti!n d thdi

gian thanh toin vi thu hoi cdng ngr.

Bio cio, giao ban iidn tgc vdi Ban Tdng giim d6c de nhan duoc su tham van chi

dgo chien luge kinh doanh theo ting thdi di!m.

Ldn ke hoach cit giim nhung mit hang kinh doanh khdng mang lai hi^u qui Iidn

tgc trong nhieu nim. Chi dpng xiy dgng ke ho^ch ing phd vdi cic tinh hudng c6 th! inh

hudng ddn ho^t dng kinh doanh cia Cdng ty.

Tiep tgc duy tri vic theo ddi sit sao diln bidn thi trudng d! cd nhttng quy!t dinh

kinh doanh hgp ly, hieu qui.,

Bdo cdo Ban Tong Gidm doc nam 2024



2.Doi voi van de tai chinh

Xay dung kl hoach tai chinh cho cdc hoat dong diu tu, diu thdu cdc dy in, phdt

triln sdn xuit kinh doanh trdnh ldng phi vi that thodt.

Ndng cao qudn ly c6ng ny, c6ng tdc tdi chinh tranh tru^ng hyp khdng thanh todn

kjp cho nhd cung cap \i dcrn vi vyn chuyen dan d^n tinh tr^ng khd kh^n cho vi^c tiep c^n

h^ng gid re, thud tdu gia thap ldm giam hi^u qud kinh doanh cung nhu gidm mat uy tin vcri

khdch hang.
Xay dung han miic tin dung Ngan hang ddp ling nhu cau kl hoach kinh doanh cua

cdc Phdng ban.

Xdy d\mg kilm sodt ni b$ c6 hi^u qud nhdm ngdn ngira moi nii ro trong cdng tdc

kl todn, ph6i hgp kiem sodt ch^t chd ngan sdch cdc don vj.

Xdy dvmg h thing kl todn qudn trj nhdm cung cap cho Ban dilu hdnh nhttag

thdng tin ke todn kip th^i, phyc vy cong tdc dieu hdnh sdn xuat kinh doanh

3.Doi vdi van de qudn tri nhan sir vd to chuc by may

Sura doi m6 hinh tl chtic hoyt dong, sip xlp lai cdc phbng ban vd nhdn sy nhdm

tdng cu^ng cong tdc qudn ^^ vd ndng cao hi  ̂u qud cdng vi^c.

Vi nhan sy dieu hdnh: Sdt nhyp cdc phdng ban Kinh doanh, gidm vj tri Qudn ^^
cip Gidm doc b phan, nhdn sy gidn tidp co ciu lai by mdy khdng du thira; hyn chl cdc

chi phi giao tl, tilt gidm chi phi qudn ^^, dilu chinh cdt gidm cdc phy cap chiic vy, chi phi

di lai...

Trdn ddy Id bdo cdo tdm tit hoyt dyng sdn xuit kinh doanh cua Ban Tdng Gidm die

ndm 2024 vd kl hoach phdt triln ndm 2025.

Kinh trlnh Dyi hyi ding cl ddng xem xdt, thong qua!

TM. BAN T6NG GIAM D6C

Bio do Ban Tdng Giant doc nim 2024


