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1. Panh gia két qua hoat dong san xuit kinh doanh 2015
1.1 Téng quan vé hoat dong kinh doanh

Nam tai chinh 2015 d khép lai trong bdi canh nén kinh té thé gidi van dang trén da hoi
phuc véi nhiéu sac thai toc do khac nhau, nén kinh té trong nudc khoi sic nhung van con
boc 16 rd mot sd yéu kém, ton dong nhiéu rai ro nhit 1 khi can cén thu chi ngan sach nha
nude bi mit can ddi. Bén canh nhitng két qué dat dugc, trong qué trinh phuc hdi cua nén
kinh té, hoat dong san xuét ctia doanh nghiép van con nhiéu khé khan khi sirc mua chua én

dinh, tong cau van con yeu...

Nhin chung, nim qua Chinh Pha VN di c6 nhimg chinh sach diéu hanh vé tién t¢ mot
cach than trong va linh hoat, nhét 1a gitr 1ai suét on dinh & muc thép nhét trong bdi canh kinh
té vi mo On dinh, dong bang mot s6 khoan no x4u cia bat dong san dé bong bong bat dong
san “xi ho1” mot cach tur tur, khi d6 nguoi tiéu dung khong con trong cho vao dot gidam gia
manh ndo nita ma thay vao d6 1a quyét dinh mua theo nhu cau. Bén canh dé, nhiing chinh
sach thao gd& khac cho thi truong bét dong san nhu Luat Kinh doanh Bit dong san, Luat Nha
0, thong tu 36...c6 hi¢u lyc. Chinh vi vady, nganh bat dong san co6 su khoi sdc 1o rét, nganh
vat liéu xay dung ciing c6 ddu hiéu ting truong t6t hon. Tuy nhién, thi trudong ndy hién nay
lai dang chiu rat nhiéu su canh tranh lan at cia san phérn ngoai voi chét luong tdt, gia ré
vuot tréi so voi cac san pham ndi nhét 1a khi xu thé M&A trong nganh vat liéu xay dung
dang 1a xu thé cta cac tip doan 16n tir nuéc ngoai nham chi phdi trong twong lai. DIC-
Intraco ciing khong ngoai 18 trong kho khin d6i véi thi trudng nodi dia, bén canh dé, DIC
ciing dang thay doi chinh sach trong kinh doanh nham ciing ¢6 thi phan & thi truong ngoai

cta minh trong boi canh nhu cau tiéu thu xi mang clinker thé gidi c6 xu hudng giam.

+ Két qua kinh doanh thuc hién 2015 so v6i Ké hoach 2015: Dwt: triéu dong

%

_?_ — KH 2015 TH 2015 TH2015/KH§1015
T Cty me Hop nhit Cty me Hop nhit | Cty me nh?t)

1 | Téng gia tri tai san 1,164,838 | 1,260,359

2 | Doanh thu thuén 2,515,000 | 3,356,000 | 2,129,882 | 3,012,560 | 84.69% 89.77%
3 | Hang t6n kho 282,938 290,614

4 | Giavbn hang ban 2,033,390 | 2,868,901




%

s o Nrl AU U=l 2ble TH2015/KH2015

T Chi tiéu - - i

T Cty me Hop nhat Cty me Hop nhat | Cty me nh?t)
Loi nhuan tir

5 | HPKD 16,153 26,244

6 | Loinhuin khac (2,306) (10)

7 {ﬁénh“an truge 21,000 25,500 13,847 | 26,234 | 65.94% | 102.88%

8 | Loi nhuan sau thué 11,492 19,394

9 | EPS 349

+ Két qua kinh doanh thyc hi¢n 2015 so v6i thuc hién 2014: Pvt: triéu dong

%

E o Ul 20 V2t TH 2015/TH2014

T Chi tiéu - H

T Cty me Hop nhat Cty me Hop nhit Cty me nh?t)

1 | Téng gia tri tai san | 1,119,283 | 1,220,321 | 1,164,838 | 1,260,359 | 104.07% | 103.28%

2 | Doanh thu thuin 1,867,953 | 2,828,438 | 2,129,882 | 3,012,560 | 114.02% | 106.51%

3 | Hang ton kho 175,051 | 188,686 | 282,938 290,614 | 161.63% | 154.02%

4 | Gia von hang ban | 1,794,490 | 2,710,913 | 2,033,390 | 2,868,901 | 113.31% | 105.83%
Loi nhuan tir 0 0

5 | 4BKD 13,745 17,710 16,153 26,244 | 117.52% | 148.19%

6 | Loi nhuan khac (1,080) 594 (2,306) (10) | 213.52% | (1.68%)

7 El‘-l’l‘énhuan truge 12,664 | 18305 | 13,847 26,234 | 109.34% | 143.32%

8 | Loi nhuan sau thué 11,325 12,414 11,492 19,394 | 101.47% | 156.23%

9 | EPS 250 349 139.60%

Trong nam qua, két qua kinh doanh ciia Cong ty xét trén toan dién co sy ting truong hon

nam 2014 trong d6 doanh thu thuan dat 3,012 ty dong, loi nhuan trudc thué 26.2 ty dong, loi
nhuan sau thué 19.4 ty, lan luot dat 106%, 143% va 156%. So v6i ké hoach dai hoi dong ¢
dong giao thi doanh thu thuan hop nhat chi dat khoang 90% ké hoach nhung loi nhuén trong

nam dat va vuot ké hoach, nho sy dong gbp loi nhuan khé 16n tir cong ty con.

1.2 Chi tiét kinh doanh tirng mit hang:

4+ Chi tiét doanh thu timg mat hang kinh doanh ctia Cong ty nam 2015 so véi ké hoach va

nam 2014 Dwvt: triéu dong
i} . % ting Ty 1€ hoan
MAT HANG TH 2014 KH 2015 TH 2015 /gidm so véi thanh KH
nam 2014 2015
Clinker, xi mang, thach | 5 57, 4 2,500,000 2,240,542 108.1% 89.6%
cao, da voi
Ngéi mau 43,931 50,521 59,837 136.2% 118.4%
St thép 184,253 211,891 252,452 137.0% 119.1%
Than - 135,000 242,943 180.0%
Cao su - 2,900
Gb 155,243 178,529 78,965 50.9% 44.2%
Khéc 199,821 117,633 41,248 20.6% 35.1%
Xi ming san xuét 64,380 43,404 54,648 84.9% 125.9%
Clinker san xuét 108,769 120,000 43,440 39.9% 36.2%
Céng ty me 1,867,953 2,515,000 2,129,882 114.0% 84.7%
Hop nhét 2,828,439 | 3356978 | 3,016,975 106.7% 89.9%
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4 Ty trong co cau doanh thu timg mit hang nim 2015:
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4 Phan tich chi tiét tng mat hang
Mat hang Clinker, Xi mang, thach cao va da voi thwong mai:

La miat hang kinh doanh chu Iyc, chiém ty trong hon 70% doanh thu toan cong ty. Cong
ty da tap trung dau tu, phét trién bén viing trong sudt hon thap nién qua ké tir khi thanh lap.

Hién tai, mat hang nay truc thudc phong kinh doanh Xuét nhap khéu quan ly va trién khai.

Nhin chung, nam qua nhom mat hang Clinker, xi mang, thach cao, da vo6i thuong mai co
su tang truong trén 10% so voi nam 2014, dat hon 2.000 ty, nhung van chwa hoan thanh ké
hoach ctia naim 2015, chi bang 89.6% ké hoach dang ky.

Niam 2015, gia xi mang clinker lién tuc giam, giam sdu nhat 13 giai doan tir giita nam tr&
di, ma nguyén nhan chinh 1a do ciia mot sé qudc gia xuat khau trong khu vuc (dién hinh:
Trung Qudc, Thai Lan) thay doi chién lugc vé gia chao xuat khau ré hon tir 3-4 usd/tan, lai
nam ngay sat Viét Nam, diéu nay dd tic dong manh dén hoat dong san xuit ctia nganh xi
miéng trong nudc va thi phan xuat khau ctia DIC. Véi loi thé ban hang va dbi tac, tham nién
trong xuat khau, DIC da bam sat thi truong theo ddi dién bién va diéu chinh chién luoc gia
cling nhu dua ra cic chinh sach hd trg khach hang pht hgp nhim mang lai hiéu qua cao cho
Cong ty. Bén canh d6, DIC ciing ting cuong xuat khau da voi sang thi trudng Pai Loan véi
san luong xuat ting vugt mirc ky vong, chat lugng san pham dang rat dugc khach hang tin
tuong.

Dbi voi mang kinh doanh Clinker ndi dia nim qua DIC chu yéu lam thuong mai cung
cap clinker cho cac nha may xi mang khu vuc phia Nam, tip trung chii yéu thi truong mién
Tay. Nam 2015, cong ty cting da manh dan trién khai mat hang Thach cao, xi va bt voi.
Cong tac nhap khau thach cao Oman cung cép thi truong ndi dia ciing di mang lai loi nhuan
cao va budc dau tao duoc thi phén nhét dinh. Nhung, hi¢u qua kinh doanh noi dia trong ndm
khong dat ké hoach, nguyén nhan chu yéu tir viéc bi phat tir viéc cham tré thué xa lan giai
phong tau. Pac thu cua thuong mai ndi dia cac mat hang nay 1a ban 1€, chia ra nhiéu cong
doan cén, nén van cé sy hao hut nhung nam trong bién d6 cho phép. Van tai hang héa thuy-
bo dang duogc siét chat tai trong, anh huong dén tién do giao nhan hang hoa va chi phi van

chuyén ciing ting cao. Chiu su canh tranh 16n vé gi4, thi phan bdi cac cong ty c6 hoat dong



thwong mai phan phdi ciing loai san pham tai khu vic phia Nam va nhu cau d6i hang gia ré
ldy than phuc vu san xuit nén cic nha may khu vuc phia Bic chuyén hang truc tiép vao phia
Nam ma khong can qua nha thuong mai nhu DIC-Intraco, diéu ndy ciing anh huong dén két
qua kinh doanh cua DIC.

Mat hang ng0i mau:

Thuong hiéu “ngdi Nhat trén nha Viét” 13 mit hang truyén thng ctia Cong ty, khing
dinh dugc thuong hiéu va uy tin trong sudt 10 nim qua, c6 mang luéi phan phdi trén 500 cira
hang, dai Iy khu vuc mién Trung, mién Nam, dang chiém giit thi phan tuong d6i t6t. Nam
2015, cong tac san xuét va kinh doanh mat hang nay nhan duoc sy quan tam dac bi¢t tir Ban
Téng Giam ddc nén miu mé duoc cai tién, gia ca cling dugc diéu chinh linh hoat phu hop
v6i thi truong tao nén mat loi thé canh tranh cao. Nho vay, téng két kinh doanh hop nhét cua
mit hang nay vuot ké hoach ding ky, doanh thu dat khoang 60 ty, vuot gan 20% ké hoach,
tang trudng 36% so v6i két qua nam cii. Tuy nhién, bén canh nhimg thuan lgi thi mat hang

cling gdp phai nhitng khé khan nhét dinh nhu:

- Chat lugng ngoi chua that sy 6n dinh 1a diéu phai quan tim hang dau ma xuat phat
tir yéu to nguyén vat liéu, cong tac KCS va may moc hién c6 1a nguyén nhan chinh.

Son mong, ngdi mém, mau khong dong nhat...

- B0 phan kinh doanh va san xuét chua giao ban in y v&i nhau dan t6i tinh trang
hang hoa dap ing cham. Ngan sach cho marketing con han hep nén viéc phat trién

manh thuong hiéu chua thé manh tay.

- Thi truong cé su xuat hién cua nhiéu nhin hiéu Ng6i méi nhu (Lucky, Sawano,
TNC, Senko...) va cac san pham thay thé nhu Ngéi trau, tim lop onduline... 1am

cho thi truong von di dang cham lai con chiu nhiéu sy canh tranh.
- Puong vao nha may khong thuan tién luu thong, thudng xuyén bi cAm tai.

Pé nang cao hon nita hiéu qua mit hang ngéi thuong hiéu DIC trong thoi gian t&i, Hoi
dong quan trj Cong ty va Ban Tong giam doc DIC dang tién hanh tai cau tric va c¢6 phan hoa
toan bo 2 Nha may tai Q9 va Binh Chanh dé chao ban cho CBCNV trong Cong ty ciing nhu
cac nha dau tu bén ngoai.

Mt hang gé:

Néu nhu nim 2014, doanh thu va lgi nhuan ciia mat hang gé da déng gop rat 16n vao
hiéu qua kinh doanh toan Cong ty. DIC-Intraco c¢6 thé ty hao 14 nha phan phdi gd cim xe
chat lugng cao, ngudn hang chat lugng, gia ca on dinh tir nguon nguyén liéu nhap truc tiép
tir Myanmar. Nam 2015 thi truong gb dién ra khong thuan lgi, dung nhu du bao va tinh toan.
Doanh thu so v&i ndm 2014 va so véi ké hoach chi dat 50% khoang 155 ty.

Chién lugc thay thé gd Lim cho gd cim xe xé lai khong hiéu qua do thi truong khong
chudng loai gb nay, chua c6 khach hang tiém ning nén hang nhap vé con tén nhiéu & quy 1
quy 2. Sang quy 3, DIC trién khai c6 ging quay lai mat hang truyén théng vi d c6 sén thi

phan thi truong tiéu thy nhung nhap mat hang g6 cam xe hop va gd Papao lai nhap qua trung
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gian, qua cong ty ty thac chir khéng nhép tryc tiép. Bén canh d6, hang héa chi xem qua hinh
anh email nén khong thé nim bat chat luong. Ngoai ra, von kinh doanh chu yéu 1a st dung

v6n vay nén anh huong kha nhiéu dén kha ning canh tranh gia bén.
Mt hang siit thép:

Su khoi sic ciia nganh bat dong san di thac day thi truong vat liéu xay dung ting trudng
& muc cao. Tuy nhién, gia sit thép xay dung 2015 bién dong manh theo thoi gian, gia sit
thép xay dyng cta thi trudng trong nudc va nudc ngodi ¢ sy chénh 1éch va thay dbi rd rét.
Dic biét, trude con khing hoang thira & Trung Qudc, luong thép b at cua nudc ndy d6 vao
Viét Nam, nén du nhu cau tiéu thy thép tai Viét nam dang ting manh nhung gia thép van
giam vi gia nhap khau thép lién tuc giam manh, cac nha nhap khau trong nuwdc ddy manh ra

ban cat 16 dan dén tinh trang pha gi4 14n nhau.

Hiéu qua kinh doanh mit hang thép ¢ su ting trudng vé doanh thu so voi cing ky va ké
hoach nhung lgi nhuén lai khong dat nhu mong mubn. Trong ndm qua, mdc du ) géng nd
luc ddy hang dé vong quay hang ton kho nhanh nhung van dé thu hdi cong no chdm dé ban
duogc gia cao lai khong phu hop véi tinh hinh tai chinh cta cong ty thoi diém dé nén budc
phai chon phuong 4n ban gia thap dé khach hang tra tién lién. Thém vao d6, quan diém kinh
doanh nhap nhiéu hang nim 2015 dé binh quéin gia va don dau co hoi trong luc ty gia do
dang ting cao, 1am gia thanh nhap khau ting theo. Chinh nhimng diéu nay da anh huong 16n
dén hiéu qua kinh doanh cta mit hang thép noi riéng va anh huéng chinh 1én két qua kinh

doanh cuia toan cong ty.
Mt hang cao su:

Néu giai doan tir nam 2007-2011 1a thoi hoang kim ctia nganh cong nghiép san xuat ché
bién cao su (co thoi diém gia xuat khau 100 triéu ddng/tin) thi nam 2015 1a nam tha 3 lién
tuc gia cao su trén toan thé gidi lao doc, & mirc thip nhat trong lich sir va chua c6 dau hiéu
hdi phuc. Tai Vié¢t Nam, dién tich tr(‘A)ng mai cao su da giam dang ké va mot s ho cao su tiéu
dién phai ngung thu hoach mi1 vi gia ban thap hon gia thanh. Trén thyc té, di c6 hién tuong
chit bo cao su dé chuyén d6i sang cay trong khac & mot sd ving cao su ning suét thap. Hién
tai, Cong ty dd co cu cat giam nhan sy va tam nging kinh doanh mit hang nay, chi giai

quyét hét lugng hang con ton kho hién tai.
Mat hang than:

La mit hang trudc day cong ty chi mua str dung lam nhién liéu d6t cho nha may xi ming
thi nam nay cong ty da trién khai manh viéc thuong mai dé tim kiém thém co hoi loi nhuan.
Doanh thu gan 250 ty, dat 80% ké hoach ding ky, dong gop loi nhuan vuot ky vong cho
Cong ty, khach hang chii yéu 1a cac nha may xi ming khu vuc mién Béc va mién Trung,
hinh thirc kinh doanh hién tai cha yéu 1a hang d6i hang va bu trir céng no, than doi clinker
hodc xi mang. Hién tai, gia than d4 thé gidi da giam tir vai phan trim dén vai chuc phan trim
trong khi gia than trong nudc van giit nguyén. Dé nang cao hiéu qua kinh doanh mit hang

than cdm. Trong thoi gian téi, DIC dy kién ké hoach mua dé sir dung, thuong mai va déc biét



lam ngudn cung cép s6 luong 16n than vao cac nha may Nhiét dién théng qua viéc nhép than

tor Uc, Nga, Triéu Tién, Indonesia...

+ Doanh thu ciaa cac cong ty con cia DIC-Intraco:

Pvt: triéu dong

Pon vi 2015 2015 S0 sénh’
j (k€ hoach) Thuc hién Thue hién - ké hoach
Binh Phudc 61,091 54,429 89.1%
Phu Tho 392,728 228,811 58.3%
DIC Pa Nang 18,182 14,966 82.3%
DIC ba Lat 8,860 6,978 78.7%
DIC Energy 12,000 1,508 12.6%
Cty Minh Phong 700,000 858,986 122.7%

Chi nhdanh DIC Binh Phuwéc (chuyén sin xudt xi mdng)

Nhén duge sy quan tAm dic biét va chia sé tir phia cong ty me 13 nén tang dé Nha may
vuot qua nhitng kho khin trong qua trinh cai cach dé hoan thién hon mdi ngay. Bén canh do,
nhing chinh sach cai cach dua ra phu hop véi tinh hinh nha may, d6i mdi vé may moc
nguyén liéu cip phdi nén chi phi san xuat giam, gia thanh canh tranh va chat luong dan 6n
dinh, tao niém tin cho khach hang. Mic du trong nim qua, san lugng san xuat va kinh doanh
ctia chi nhanh khoang 48.439 tin, doanh thu khoang 54 ty, lgi nhuan khoang 1 ty. Pay 1a con

s0 dang ghi nhan cho su no luc cua toan thé nhan vién chi nhanh.

Tuy nhién, chi nhanh ciing con nhiéu han ché khi ngudn nhén luc c6 tay nghé cao & khu
vuc con han ché, nhan vién con yéu chuyén mon can c6 thoi gian dao tao, k¥ niang quan 1y
cia Ban lanh dao nha may thiéu kinh nghiém. San phim nha mdy san xuit 1a xi mang
PCB30 + PCB40 gap nhiéu su canh tranh tir cac di thu co thuong hiéu manh nhu Fico, Ha
Tién, Becamex, Thang Long, Ha Long, Cam Pha, sép téi 14 Xuan Thanh...véi chién luge
marketing hap din khach hang. Thém nira 1a gia van chuyén tir nha may dén khach hang

tang cao.
Chi nhanh Phii Tho (sin xudt va lién doanh 16 quay clinker):

L& chi nhanh dwoc hinh thanh ké tir khi Hoi ddng Quan tri cing Ban Tong Giam ddc
cong ty quyét dinh co cu khoan dau tu dai han tai Nha may Xi mang Hiru Nghi 2 bang viéc
chuyén phan von di gop cua cong ty dé mua lai tai san 13 hai hé théng may moc thiét bi day
chuyén san xuat clinker dang trong tinh trang van hanh binh thuong dé diéu hanh san xuét,
chu dong ngudn cung clinker cho cong tac kinh doanh chung.

Bén canh d6, Cong ty con hop téc lién doanh voi Cong ty Xi ming Hitu Nghi bang hop
dong sb 10/2014/DIC-HN ngay 25/08/2014, hop dong sb 11/2014/LD/DIC-HN ngay
26/8/2014. Trong d6, tai san gop von cua DIC-Intraco 1a hé théng diy chuyén thiét bi san
xuat clinker 10 quay (16 2), v6i ty 1& phan chia loi nhuan mdi bén 50/50.

Tuy nhién, nam 2015 1a nim nhiéu bién dong theo chiéu huéng gia xudng, nha may lai
nam & vi tri khong thuan loi trong cong tac van chuyén luu thong, may moc ciing dang trong

qué trinh can nhiéu chi phi dé dai tu stra chita 1on trong thoi gian dai nén thanh pham cia



nha may chét lugng chua cao. Bén canh d6, gid thanh san xuét lai cao hon so véi mat béng
chung ¢ khu vuc, nén viéc giai phong hang cho chi nhanh ciing tao ap luc rat 16n cho hoat

d6ng kinh doanh chung cua cong ty vé hiéu qua. Doanh thu cta chi nhanh dat 228,8 ty.
Tinh hinh hoat dpng cdc Cong ty con lién doanh lién két:

Trong tat ca cic cong ty con thi Cong ty Co phan Van tai Minh Phong 1a Céng ty hoat
dong hiéu qua nhat, gop phan rat 16n vao két qua kinh doanh hop nhat cua DIC-Intraco. Véi
san lugng thyc hién trong nam 2015 1a 954.928 tan, vuot ké hoach doanh thu véi 858 ty, loi
nhuan 14,5 ty. T4t ca nhd vao su nd luc doan két, don dau duge co hoi trong kinh doanh va
chu dong dugc trong van dé van chuyén hang héa qudc té, tiét giam chi phi ban hang va chi

phi quan 1y dd mang vé loi nhu4n cao trong nam.

Tiép dén 1a Cong ty C6 phan Pau tu va Thuong mai DIC Da Néng, hoat dong chu yéu 1a
san xuat va kinh doanh ngoéi mau. Vé san lugng thuc hién nam 2015 dy kién dat 162.000 m?
tang khoang 4% so v61 nam 2014. Doanh thu thuc hién 14,9 ty dat 82.3% so vdi ké hoach,
loi nhuan am 41 triéu. Trong nam qua, Coéng ty da chua trong cai tién mau ma, trong luong
vién ngoi giam va cai thién chat luong son bé mat ctia ngdi cimg hon, thuong hiéu ngdi mau
dad c6 vi tri trén thi truong va hé thong kénh phan phdi ngdy cang md rong. Tuy nhién, két
qua thuc hién san xuét kinh doanh 2015 khong dat dugc nhu ké hoach dé ra.

Ciing 1a Cong ty chuyén san xuét va kinh doanh ng6i mau nhu DIC Da Ning nhung do
dia diém dit khong thuan lgi cho cong tac trién khai ban hang nén day 1a nam thi 6 lién tiép
Coéng ty Cb phan DIC Pa Lat 15, san luong thuc hién 74.500 m? dat 88% ké hoach, doanh
thu 6,97 ty dat 78,7% ké hoach va loi nhuén 4m 1,18 ty. Chinh viéc 16 nhitng ndm trudc nén
khong c6 nhiéu chi phi cho viéc stra chita 16n hay dai tu may méc 1an nao nén chat luong san
pham bi anh hudng rat 16n. Mic du, cong ty ciing xay dung nhitng ké hoach vé san lugng
doanh thu cho niam, mdi thang va quy déu cdp nhat tinh hinh dé c6 nhitng chinh sach ban
hang, trién khai quang ba san pham, chinh sach quang ba tiép thi san pham dén chu dau tu

cong trinh nha &, c6 khi chinh cac nha dan cling nhu cac dai ly trong khu vuc va lan can.

DIC Energy 1a Cong ty chuyén san xuét vién nén gb, nha may san xuat dat & Kon Tum,
nam trong khu vuc ¢6 nguyén liéu ddu vao: mun cua, cti canh cao su, dim bao ludn doi dao
va nguén lao dong ré 6n dinh. Thyc té, Nhu cau tiéu thu g6 vién nén trén thé gidi rat 16m vi
day 1a ngudn nguyén liéu tai tao carbon trung tinh thay thé ngudn nguyén liéu hoa thach.
Pay ciing 12 ngudn nguyén liéu sinh khdi chat lugng cao nhat vai tro thai it, khi thai sach va
nhiét tri cao. Thi truong tiéu thu vién gd nén Han Qudc 1a thi trudng tiéu thu 16n nhat thé
gi6i, tinh t6i cudi nam 2014 Viét Nam 1a nu6c cung cap 1on nhat cho thi truong nay. Tuy
nhién thoi gian qua nudc niy da nhap khau khién cho cung vugt cau, nén vira qua Chinh phu
ban hanh chinh sach kéo dai thém 5 nam, 19 trinh tang mrc st dung nang lugng tai tao khién
cho nhu cdu tiéu thy gd vién nén ndi chung va nhiéu loai ning lugng tai tao khac giam
xudng. Pic biét, gia dau tho syt giam manh trong vai thang qua da khién cho nhu cau sir
dung nang lugng tai tao chiing lai... Nam 2015, hoat dong san xuét va kinh doanh cua DIC
Energy gip nhiéu sirc ép vé nhu cau tiéu dung va gia ca. Kontum mua mua kéo dai nén gia
nguyén li¢u dau vao tang, thu mua khong dugc san lugng cao, thanh phém bi hdi 4m nhiéu
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nén chi phi sang sy lai ton kém ma dan dén chat lugng hang giam stt. Két thuc nam 2015,

cong ty dat doanh thu thuén 1,5 ty va ghi nhan muc 191 nhuan am 1,46 ty.

2. Tinh hinh tai chinh

2.1 Tinh hinh tai san: Pvt: triéu dong
Chi tiéu 2014 2015 Thay doi
Tai san ngan han 923,837 947,747 2.59%
Phai thu khach hang 289,742 273,736 -5.52%
Tra truoc cho nguoi ban 248,421 215,943 -13.07%
Tai san dai han 296,484 312,612 5.44%
TONG TAI SAN 1,220,321 1,260,359 3.28%

Téng tai san nam 2015 dat 1,260,359 ty dong ting 3.28% so véi nam 2014. Trong do tai
san ngan han dat 947,747 ty dong ting 2.59%; tai san dai han dat 312,612 ty dong ting
5.44%.

2.2 Tinh hinh ngudn von: Pvt: triéu dong
Chi tiéu 2014 2015 Thay ddi

No ngén han 902,336 903,383 0.12%

Vay ngan han 712,704 699,401 -1.87%

No dai han 96,052 58,132 -39.48%

Vay va No dai han 94,866 56,812 -40.11%

NO PHAI TRA 998,388 961,515 -3.69%

VON CHU SO HUU 204,051 282,965 38.67%

Vén dau tw CSH 170,818 265,858 55.64%

Cdc quy 20,753 3,062 -85.25%

Lot nhudn sau thué chua 8,000 12,648 58.1%
phan phoi

TONG CONG NGUON VON 1,220,321 1,260,359 3.24%

2.3 Tinh hinh thay ddi von dau tw cia chi s6 hiru
Trong nam c6ng ty c6 hai dot ting von diéu 1¢:

° Thang 3/2015, DIC-Intraco hoan tat viéc phat hanh ting von bang hinh thirc phat
hanh 8 triéu c6 phiéu cho c¢6 dong hién hitu (gia phat hanh 10.000 ddng/cp), ting von
diéu 1& 1én 250.818.050.000 dong. Pay 1a dot phat hanh gip nhiéu khé khin nhat khi
trong giai doan gan két thuc dot phat hanh thi thi truong roi vao xu huéng downtrend do
anh huodng ti€u cuc tr sy sut giam cua gia dau, bién dong manh cua ty gia usd va hién
twong phé gia bat thudng cua ddng Nhan dan t&. Nam bat nhiéu tin hiéu tot tir nhitng tin
hiéu lac quan vé nén kinh té vi moé khi Viét nam tham gia TPP, FTA va du thao ndi room
thu hut ngudn vén tir nudc ngoai, Hoi ddng quan tri va Ban Tong Giam ddc cong ty da
phéi hop st sao véi cong ty ching khoan tim kiém nha dau tu, 1am viéc voi nhidu dbi

tac va ca voi nhitng khach hang 1au nam dé thuyét phuc sy dong hanh, chia sé cting DIC.



3.

° Thang 11/2015, DIC — Intraco hoan tat viéc phat hanh ting vén tir ngudn vén cha s
hiru ciia cong ty (ty 18 6%) cho cd dong hién hiru, ting von diéu 18 1én 265.858.400.000

dong.
bvt: dong
STT N¢i dung 01/01/2015 31/12/2015
1 Vén gop clia chi s¢ hiru 170.818.050.000 265,858,400,000
2 Thing du vén ¢6 phan 4.480.664.953 1,397,230,362
3 Quy dau tu phat trién 20.753.045.306 3.061.997.239
4 Loi nhuan sau thué chwa phan phi 7.999.617.154 12.648.165.483

Tinh hinh dau tw, tinh hinh thye hién cic dy 4n

+ Du 4n Khu cao éc Trung tim Thuong mai Tran Hung Pao, Q.1

Cong ty DIC hop tac voi Cong ty TNHH SX TM DV Yén Khanh theo Hop dong hop tac
kinh doanh sé ngay 26/01/2007 vé viéc xdy dung khu cao ¢ van phong, trung tim thuwong
mai 15 ting toa lac tai s6 112 Tran Hung Pao, Quan 1, TP.HCM. Cong ty dang treo khoan
phai thu ciia Yén Khanh 13.5 ty nhung thuc chat néu tinh t&i thoi diém nay Yén Khanh phai
tra cho DIC tién gop von gdc va 13i 1a khoang 20 ty.

Du 4n c6 nhiéu thay d6i 16n trong ndi dung thoa thuan giita hai bén. Cong ty Yén Khanh
da hoan chinh ho so thiét ké, 1ap du 4n dau tur trén dién tich 917m2 theo quy dinh dé Tong
cuc Hau can trinh Bo Qubc phong phé duyét. Nhung trong tién trinh trinh duyét Tong cuc
Hau can di co dé nghi cho quy hoach toan bd dién tich khu dét v&i dién tich 7.973,7m2 thay
vi quy hoach theo dién tich cii. Truong hop tiép tuc gop vén cing Cong ty Yén Khanh thyc
hién du 4n thi Cong ty DIC-Intraco qué sirc vé tai chinh.

Hai bén quyét dinh dimg hop tac du 4n va hién tai, hai bén dang tién hanh quyét toan
thanh 1y céc khoan dau tur ¢é Yén Khanh hoan tra phan von gop va chi phi 13i vay. Dy kién
trong Quy 3/2016 Cong ty s& thu vé khoan vén gop, con phan 13i phat sinh trong nhiing nim
qua thi s& dugc thanh 1y sau hodc s& gop von vao co hdi dau tu khac cung Yén Khanh.

+ Duw an Khu Cong nghiép xen ké Khu Déin cu tai xa Xuin Théi Thwong, Hoc Mon,
TP.HCM

Cong ty DIC hop tac v6i Tong cong ty C6 phan Pau tur Phat trién Xay dung (DIG) theo
cac Hop ddng nguyén tic hop tac dau tu thang 11/2009 va thang 10/2010 dé thyuc hién du an
Khu cong nghiép va dan cu tai xa Xuan Thoi Thuong, Hoc Mon. TP.HCM. Du an c6 quy
md 380 ha, trong d6 300 ha 1a khu cong nghiép va 80 ha 1a khu déan cu lién ké phuc vu cho
tai dinh cur va nha ¢ cong nhan khu cong nghiép. Yéu t6 thi truong khong thuan loi dé trién
khai dy an theo ké hoach, DIG di quyét dinh ding gop von, quyét toan va treo chi phi xay
dung co ban do dang trén BCTC cua DIC khoang 1 ty. Cong ty DIC cit giam t6i da chi phi
van hanh dy an va dong thoi ky két hop dong véi cong ty tu van dé tim kiém dbi tac hodc
chuyén nhuong. Hién tai, Cong ty di chinh sira va chd ¥ kién phan hoi vé hd so dy an theo

yéu cau co quan chuc nang.



+ Du 4n Khu din cu 25 ha tai xa Xuin Théi Son, Hoc Mén

Thang 05/2010, Cong ty DIC hop tac véi Cong ty TNHH Pai Nguyén dé thuc hién du an
Khu dan cu tai xa Xuan Théi Son, Héc Mon, TP.HCM. Du 4n ¢6 quy mo 25 ha. bén thoi
diém hién tai, Dai Nguyén da ban giao cho DIC véi téng dién tich 29.793.4m2 (2.9ha), cac
thira dat khong lién ranh, gidy to s6 do giao cho DIC con dung tén cia cac hd ndng dan, tinh
phap 1y khong chit ché, trong trudng hop ngudi ding tén s6 mét hodc di nudc ngoai thi s&
rat phirc tap. DIC d3 quyét dinh khong tiép tuc thuc hién dy an va dang yéu cau Cong ty
TNHH Dai Nguyén hoan tra sb tién da nhan tam tng, 14i vay va phat hop dong. Sau khi khoi
kién Pai Nguyén, ngay 24/07/2014 Toa 4n nhan dan huyén Hoéc Mon tuyén an budc Cong ty
TNHH Dai Nguyén tra cho Cong ty DIC-Intraco sb tién 44.498.339.730 dong (bao gdm
18.878.050.000 ddng sé tién Cong ty DIC da chuyén cho Dai Nguyén, 20.620.289.730 ddng
tién 14i, 5.000.000.000 tién phat coc). Tuy nhién, khi Cong ty Pai Nguyén khang céo 1én don
vi cp cao 1a Téa an nhan dan TPHCM thi toa an ra quyét dinh huy két qua so thim va s&

diéu tra lai tir dau.

Nhu vdy, du 4n nay sé con kéo dai va rat phuc tap. Trong thdi gian sap t6i, Ban Tong
Giam déc s& 1am viéc lai vi Dai Nguyén dé c6 nhiing thuong lugng khac nham thu hoi cong
no hodc tim huéng mé cho du an nhat 1a khi thi truong bat dong san dang néng dan 1én trong

2 nam qua.
+ Du 4n nha may Xi miang Hiru Nghi 2, tinh Phi Tho

Sau khi cong ty DIC chuyén 50 ty tir khoan gop vén v6i cong ty TNHH Hung Vuong dé
thanh 1ap CTCP Xi miang Yén Mao sang mua lai Nha may san xudt clinker va thanh 1ap chi
nhénh tai Phu Tho dé diéu hanh san xuét thi dén nay da mang lai hi¢u qua nhét dinh. Viéc
dau tu mua lai tai san va lién doanh hop tac nay nay sé& gitp DIC tiét giam duoc nhiéu chi
phi trong san xuit kinh doanh va chu dong hon vé ngudn nguyén liéu dau vao san xuit
Clinker phuc vu thuong mai xuat khau va noi dia. Pay s& 1a mang kinh doanh trung va dai

han mang tinh chién lugc ciia Cong ty va hién nay ciing c6 hiéu qua dang ghi nhan.

Con khoan von gop hon 30 ty con lai s& duoc thu hdi khi quyén khai thac dy an duoc
chuyén nhuong cho d6i tac khac. SO tién nay chil yéu 1a phan 1ai phat sinh trong khoan vén

gop qua cac nam.

Caii tién ve co cau to chire, chinh sach, quan ly

Chi tiéu Don vi Nam 2014 Niam 2015

Thu nhap binh quan Dong/nguoi/thang 6.100.000 6.750.000

Cong ty ludn duy tri mot moi trudng 1am viée ning dong va than thién déi v6i doi ngi
can bo cong nhan vién. Cong ty da tao diéu kién t6i da dé mdi c4 nhan phat huy kinh
nghiém, ning lyc ciia minh bang viéc khuyén khich, hd tro chi phi cac khoa dao tao ngin
han cho nhan vién nhu: k¥ ning lanh dao, k¥ ning phat trién thi truong va quan 1y kinh

doanh, k¥ ning giao tiép dam phan ban hang chuyén nghiép, ngoai ngit trong thuong mai
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qudc té... Pong thoi chu trong dé khen thudng va tuyén dwong nhimg tap thé, can bd co
nhitng dong gop tich cuc, cd nhitng y tudng sang tao hi¢u qua trong cong viéc.

Ngoai thyc hién déy du cac ché d6 vé BHXH, BHYT theo quy dinh cua Nha nude, Cong
ty luén quan tim va chim lo dén doi séng cia can bd, cong nhan vién. Luong thang 13,
thuong Tét, thuong cac dip L& 16n, thudng tiét giam chi phi, thuong hiéu qua cong viée theo
quy... 1a cac hoat dong hang nim duoc Cong ty chu trong. Bén canh d6, Cong ty van duy tri
cac ché do phiic lgi khac cho CBNV nhu: cdp phat dong phuc, hd tro nhan vién nir nhan
ngay Quéc té Phu nit va ngay Phu nir Viét Nam, hd tro thai san, mung két hon, sinh con, hd
trg CBNV khi gia quyén c6 tang ché.... Dé nang cao ning suit lao dong va tao moi truong
gin bo than thiét, Cong ty thudng xuyén to chirc cac Chuong trinh vin héa, vin nghé nhu t6
churc ti¢c mirng Trung thu va trao qua cho cidc con em CBCNV, khen thuong cho cac chau
c6 thanh tich hoc tap xut sic, to chtrc thi ddu thé duc thé thao, du lich...

V61 muc tiéu ngay mot cong khai, tu dong hdéa va nang cao hi¢u qua mot $6 cong tac
quan 1y, t6 chirc can by, Cong ty di timg budce tim hiéu va ing dung khoa hoc cong nghé

nhu;

° Ung dung hinh thic 1dy dau van tay bang may dé cham cong gio ra vao Cong ty cua
can bo cong nhan vién va Cong ty hién ciing dang nghién ctru phan mém tinh luong cho
can bg cong nhan vién.

o

Chinh sira lai trang web cong ty v6i hinh thirc bat mat hon va noi dung phong phu,
da dang va day du hon gitip cho cac ddi tac va cac nha dau tu ciia Cong ty d& dang nim
bat dugc nhiéu thong tin ciia Cong ty hon.

o

Cong ty ciing da ap dung chi s6 KPI trong toan Coéng ty nham danh gia dung murc do
thuc hién cong viéc cua tdt ca CBCNV nham cai thién chét luong va hi¢u qua cong viéc

ctia nhén vién gop phan lam giam chi phi va ting ning suét lao dong.
Phuong huéng ké hoach kinh doanh nim 2016

Dy béo ting trudng kinh té toan cau nam 2016, chi & muc ting truong 2,8%. Khu vic
déng Euro dugc dy doan c6 thé dat 1,6%, trong khi kinh té M7 tut i xuéng con 2,4% (so
v6i mirc 2,5% trong nim nay), kinh té Trung Qudc dam chan ¢ mirc 3,7% trong ca 2 nim
toi.

Su tang trudng cham lai cua céac nén kinh té 16n s& anh huong nén kinh té trong nudc bdi
day déu 1a nhirng thi truong xuat khau chinh hién nay cua Viét Nam. Bén canh d¢, thoi gian
qua kinh té Viét Nam vén ting truong duya trén tai nguyén, khai khoang nén khong thuc sy
bén virng. Tuy nhién, Chinh phu van nhin nhan ndm 2016 nén kinh t& Viét Nam tiép tuc da
phuc hdi 6n dinh, lam phat duoc kiém soat & murc thép. GDP cao ¢ muc 6,7% trong nam
2016 duoc dit ra dua trén két qua ting trudng cua nén kinh té trong giai doan 2011-2015, két
qua 4n tugng tur tai co cu nén kinh té, thu ngan sach nha nudce, thu hat von FDI, co hoi tur
viéc gia nhap Hiép dinh Pdi tac xuyén Thai Binh Duong (TPP)... dic biét 1a két qua cai
cach hanh chinh, cai thién mdi trudng dau tu kinh doanh va ning cao ning luc canh tranh
qudc gia ma hién nay Viét Nam dang trién khai. Kha ning nim 2016 Chinh phu s& giam dau
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tu cong dé dam bao an ninh tai chinh quéc gia do hién tai bdi chi ngan sach Nha nudc cao,
gan sat tran giéi han. Tép trung thao g& khé khin cho doanh nghiép, nhat 1a cac doanh

nghiép nho va vira, ddy manh cac giai phap hd tro tiéu thy san pham, hd tro thi truong.

Véi du bao tinh hinh kinh té thé gidi va Vi¢t Nam nhu trén, Hoi déng quan tri cung Ban

Téng Giam dbc Cong ty xin dé ra ké hoach dé phan déu hoan thanh trong nim 2016 nhu sau:
- Doanh thu thuan hop nhat: 3.797 ty dong (127% TH 2015)
- Loi nhuan trudc thué hop nhat: 33.8 ty dong (129% TH 2015)
- Doanh thu thuin Cong ty me: 2.854 ty dong (137% TH 2015)
- Loi nhuén trudc thué Cong ty me: 22.5 ty dong (163% TH 2015)
- Cb tuc dy kién: 5% dén 10%

Pé dat ké hoach kinh doanh nim 2016, Ban ldnh dao da hop timg phong ban tiép nhan
nhiing ¥ kién, kién nghi va dinh huéng nhu sau:

< DOi voi van dé san xuit:

Ban lanh dao Cong ty me sé& sat sao trong van dé bao céo thudng xuyén tir cac nha may
dé c6 nhitng chi dao kip thoi, ting cuong trach nhiém quan 1y cia Gidm ddc nha mdy, truéng
nhom céc b phan san xuat. Thiét 1ap lai quy trinh ciing nhu thyc hién kiém tra chat lugng
san pham dé dam bao cac muc tiéu vé tién do va chat luong hang héa ban ra thi trudng
nham ciing c¢b thwong hiéu va uy tin.

Giam sat chat ch& vé gia ca chat luong nguyén vt liéu dau vao. Cai tién may moc thiét
bi, luén dam bao quy trinh duy tu bao dudng nhanh chéng kip thoi theo ké hoach va dé xuét
ctia Nha may dé san lugng dau ra ludn dap tng kip véi san lugng kinh doanh.

< Doi véi van dé kinh doanh

- Mang xuat khau nam 2016 s& gap nhiéu kho khan va khé luong trude duge bién dong gia
ca cua thi truong nudce ngoai. Mic du Cong ty ludén ky hop dong nguyén tic gia va san
luong vao cudi mdi ndm dé chdt ké hoach cho nim sau. Tuy nhién khi mat bang gia giam
qué sau thi viéc linh hoat diéu chinh gi4 cho pht hop va can nhéc theo ting thoi diém dé
hd tro ciing nhu dong hanh ciing kho khan véi khach hang. Bén canh d6, Ban Tong Giam
dbe cung giam ddc cac bd phan s& nd lyc tim kiém thém khéch hang moi, ¢6 chinh sach
diéu phdi hang mot cach phu hop va wu tién ddy manh iy hang clinker, xi mang tir nha
may cua Cong ty.

- Mang kinh doanh noi dja s& c6 ché tai phat thuong cu thé d6i véi tap thé, ca nhan trong
truong hop hao hut hang hoa trong qua trinh xép d& va phat cham giai phong tau xa lan.

- Nghién ctru va khai théc thi truong cdc mat hang bot da, bot voi, bot dolomite, xi, than...

- Giam sat chat ché cong tac ban hang, tiép thi. Ra soat lai c4c thi truong, khu vuc doanh
s0 giarm dé c6 chinh sach cham soc phu hop vuc day thi phan. Duy tri mdi quan hé véi
cac khach hang dai 1y hién c6 va tim thém dai 1y méi. Bén canh d6 phdi hop véi Nha

may dé xtr Iy k¥ thuat va dap tng hang thiéu, hang 1¢ d6t xuét cho khach hang.
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- Lén ké hoach cu thé trong kinh doanh dé Nha may san xuat phtt hop v6i nhu cau tiéu thy,
tranh viéc hang ton kho qua 16n.

- Phdi hop v6i cac bd phan khac dé thong tin dwoc thong sudt, kip thoi va dung tién do
thoi gian thanh toan va thu hoi cong no.

- Bdo céo, giao ban lién tuc véi Ban Téng giam ddc dé nhan duoc sy tham van chi dao
chién luoc kinh doanh theo timg thoi diém. Cha dong lap dy tru kinh phi chién lugc
marketing, khuyén mai... nhim quang ba thuong hiéu, ting tinh canh tranh ctia san phim
dé trinh 1én ban lanh dao phé duyét.

- Lén ké hoach cit giam, co thé 1a giai thé bo phan c6 nhirmg mat hang kinh doanh khong

mang lai hi€u qua lién tuc trong nhi€éu nam.

Doi voi van dé tai chinh

X/
°e

- Xay dung ké hoach phan b6 tai chinh va sir dung ngudn lyc tai chinh dé tai trg cho céc
hoat dong dau tu, phat trién san xuit kinh doanh tranh ling phi va that thoat. Dac biét,
tranh trudng hop khong thanh toan kip cho nha cung cip va don vi van chuyén dan dén
tinh trang khé khan cho viéc tiép can hang gia ré, thué tau gia thip lam giam hiéu qua
kinh doanh ciing nhu mat uy tin v&i khach hang.

- Xay dung kiém soat ndi bd c6 hiéu qua nham ngin ngira moi rdii ro trong cong tac ké
toan.

- Xay dung hé thdng ké toan quan trj nham cung cp cho Ban diéu hanh nhiing thong tin
ké toan kip thoi, phuc vu cong tac diéu hanh san xuét kinh doanh.

< Poi véi van dé quan tri nhan sw va té chirc by may

- Co cAu lai bd may t6 chirc theo huong tinh gon, st dung va bd tri nguf)n nhan sy mot
cach hop 1y dé giam chi phi quan 1y.

- Chuén hoa bd may Ban lanh dao Cong ty va bd phan kinh doanh phu hop véi hoat dong
kinh doanh.

- Tuyén dung thém nhiing lao dong c6 ning lyc bd sung vao vi tri con thiéu, con yéu vé
chuy&n mén va cé chinh sach tra luong tuong xtmg voi kha ning lam viée va cong hién

clia tirmg nguoi lao dong dé thu hit nhan tai & nhimng vi tri quan trong.

Trén day 1a bao cao nim 2016 ciia Ban Tong giam dbc, xin trin trong bao cao voi Pai

hoi dong cb dong./.
TM. HQI PONG QUAN TRI
CHU TICH

Noi nhin:

- Nhu trén

- HbQT, BKS, TGb

- Luu vt

NGUYEN PUC HAI
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